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(1) Year that the plant was repowered with the aim of increasing capacity | (2) IPH 2018 = 1.05 (1.00 = LT average) | (3) End of Concession

Flow direction

Run-of-River

Pumped Storage

2018 Figures: Production(2) | EBITDA | EBIT | 

Legend:

Balanced portfolio Operating synergiesAvg. residual concession life 45 years
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12th Mar 19th Dec Jun

(APA, REN, DGEG, Competition Authority)
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21%

64%

15%

% EDP’s EBITDA coming from Conventional Generation in Portugal

18%

13%

2018 2020E
ex-disposed assets

EDP hydro footprint in Iberia

50%

-50%

0%

20102009 2011 20132012 2014 2015 2016 2017 2018 11M19

Market share of large hydro plants in Portugal (by Capacity) post-deal

100%

Engie, CA 
Assurances, 
Mirova

Iberdrola

Hydro resources in Portugal (deviation vs. historical average)
%

(1)

(1) Assuming no EBITDA contribution from disposed assets.
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4.6

5.5

2006 2020E

additions disposal

EDP Hydro installed capacity in Iberia

GW

Weight of pumping capacity



8

75% 25%

74% 26%

84% 16%

(1) 2018 Figures
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EDP SOP valuations Transaction multiple

14.4x

12.1x

Implicit valuation of Hydro Iberia in EDP’s SoP (2)

EV/EBITDA2018

Valuation @ 
transaction multiple

Valuations by

7.5

8.9

EDP’s hydro portfolio in Iberia – asset valuation

€bn

analysts (1)

Min/Max

9.3x

5.8

Min/Max

(1) Includes the enterprise values attributed to hydro Iberia by the following analysts that disclose this detail: AllianceBernstein, Bank of America Merrill Lynch, Barclays, Caixa Bank BPI, Exane BNP Paribas, Goldman Sachs, JP Morgan, Kepler Cheuvreux, RBC, 
Santander and Société Générale. | (2) SOP: Sum of the Parts valuations

Valuations by

Avg. Price Target 
of €4.07/share

analysts (1)

in SOP
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Difference in the monthly variable cost of gas and coal in Spain(1), €/MWh

Acceleration on renewables deployment targets in Iberia

European discussion to reinforce emissions targets by 2030

Continuing high regulatory costs in Iberia

Portuguese government intention to close coal plants by 2023

Coal cheaper than gas

Gas cheaper than coal

(1) CCGT assumptions: Mibgas (cost of gas), efficiency 48%, VOM 2.5€/MWh, Variable TPA 0.5€/MWh, 7% generation tax (except for 4Q18 and 1Q19) and 0.65€/GJ green cent up to 3Q18 | Coal assumptions: API#2 (cost of coal), efficiency 35%, VOM 1.5€/MWh, 
cost of transport 3€/MWh, 7% generation tax (except for 4Q18 and 1Q19) and 0.65€/GJ green cent.
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(1) EDP consolidated figures

2.0%

9M19 Well
before
2030

Sines (1.2 GW)

Aboño 1&2 (0.9 GW)

Soto 3 (0.3 GW)

~€0.3 Bn cost before tax in 2019
~€0.2 Bn impact on net profit 

Plants deemed to operate as long 
as they generate adequate returns

Decommissioning and dismantling 
costs were already provisioned
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(1) Blast furnace gas (“BFG”) is a product from blast furnaces generated over the steel industrial production.

~

By-product of 
steel production
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Renewables generation Specific emissions
(vs 2005 levels) 

Become coal-free
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% of EBITDA

20222018 2020

4.0x

<3.2x
<3.0x

Net Debt / EBITDA

Contracted exposure 
in 2018

Contracted exposure 
2020 post-disposal
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Visibility on ~€2 Bn asset disposal target: expected final closing 2H20
Reduce exposure to Iberia/merchant risk
Accelerate improvement of risk profile

Net debt/EBITDA <3.2x in 2020
Share of LT contracted/regulated EBITDA up by 4pp to ~80%
Commitment to solid investment grade

Distinctive green positioning
Sustainable EPS growth to deliver DPS increase
Dividend floor of €0.19

-1% OPEX in 9M19 (Like-for-like ex-growth)
Zero based budget extended to entire Group in 2020
Digitalization: smart meters; predictive maintenance, commercial processes, selfcare

Renewables: target additions for 2019-22 (7 GW) 74% secured with LT Contracts
Networks Brazil: visibility on distribution (RAB +36%); Transmission ahead of schedule
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