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This document has been prepared by EDP - Energias de Portugal, S.A. (the "Company") solely for use at the presentation to be made on the 10th of May 2013 and its purpose is merely of informative nature

and, as such, it may be amended and supplemented. By attending the meeting where this presentation is made, or by reading the presentation slides, you acknowledge and agree to be bound by the following

limitations and restrictions. Therefore, this presentation may not be distributed to the press or to any other person in any jurisdiction, and may not be reproduced in any form, in whole or in part for any other

purpose without the express and prior consent in writing of the Company.

The information contained in this presentation has not been independently verified by any of the Company's advisors or auditors. No representation, warranty or undertaking, express or implied, is made as

to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. Neither the Company nor any of its affiliates, subsidiaries,

directors, representatives, employees and/or advisors shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or

otherwise arising in connection with this presentation.

This presentation and all materials, documents and information used therein or distributed to investors in the context of this presentation do not constitute or form part of and should not be construed as, an

offer (public or private) to sell or issue or the solicitation of an offer (public or private) to buy or acquire securities of the Company or any of its affiliates or subsidiaries in any jurisdiction or an inducement to

enter into investment activity in any jurisdiction. Neither this presentation nor any materials, documents and information used therein or distributed to investors in the context of this presentation or any part

thereof, nor the fact of its distribution, shall form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever and may not be used in the future in

connection with any offer (public or private) in relation to securities issued by the Company. Any decision to purchase any securities in any offering should be made solely on the basis of the information to be

contained in the relevant prospectus or final offering memorandum to be published in due course in relation to any such offering.

Neither this presentation nor any copy of it, nor the information contained herein, in whole or in part, may be taken or transmitted into, or distributed, directly or indirectly to the United States. Any failure to

comply with this restriction may constitute a violation of U.S. securities laws. This presentation does not constitute and should not be construed as an offer to sell or the solicitation of an offer to buy securities

in the United States. No securities of the Company have been registered under U.S. securities laws, and unless so registered may not be offered or sold except pursuant to an exemption from, or in a

transaction not subject to, the registration requirements of U.S. securities laws and applicable state securities laws.

This presentation is made to and directed only at persons (i) who are outside the United Kingdom, (ii) having professional experience in matters relating to investments who fall within the definition of

"investment professionals" in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 (the "Order") or (iii) high net worth entities, and other persons to whom it may

lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as "Relevant Persons"). This

presentation must not be acted or relied on by persons who are not Relevant Persons.

Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements are statements other than in respect of historical facts. The words “believe,” “expect,”

“anticipate,” “intends,” “estimate,” “will,” “may”, "continue," “should” and similar expressions usually identify forward-looking statements. Forward-looking statements include statements regarding:

objectives, goals, strategies, outlook and growth prospects; future plans, events or performance and potential for future growth; liquidity, capital resources and capital expenditures; economic outlook and

industry trends; energy demand and supply; developments of the Company’s markets; the impact of legal and regulatory initiatives; and the strength of the Company’s competitors. The forward-looking

statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation, management’s examination of historical

operating trends, data contained in the Company’s records and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these

assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control.

Important factors that may lead to significant differences between the actual results and the statements of expectations about future events or results include the company’s business strategy, financial

strategy, national and international economic conditions, technology, legal and regulatory conditions, public service industry developments, hydrological conditions, cost of raw materials, financial market

conditions, uncertainty of the results of future operations, plans, objectives, expectations and intentions, among others. Such risks, uncertainties, contingencies and other important factors could cause the

actual results, performance or achievements of the Company or industry results to differ materially from those results expressed or implied in this presentation by such forward-looking statements.

The information, opinions and forward-looking statements contained in this presentation speak only as at the date of this presentation, and are subject to change without notice unless required by applicable

law. The Company and its respective directors, representatives, employees and/or advisors do not intend to, and expressly disclaim any duty, undertaking or obligation to, make or disseminate any

supplement, amendment, update or revision to any of the information, opinions or forward-looking statements contained in this presentation to reflect any change in events, conditions or circumstances.

Disclaimer
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EBITDA: €1,072m, +7% YoY

Supported by EDPR and Iberian operations

1Q13: Highlights of the period

Net Profit: €335m, -1% YoY

Reflecting higher income taxes (effective tax rate of 27% in 1Q13 vs. 16% in 1Q12)

Brazil 1Q13 EBITDA -15% YoY (-€27m): negative impact from Forex (-€21m) and Pecém (-€27m)

Positive developments on recovery of regulatory receivables (€52m revenues in 1Q13 paid by CDE)

Iberia: favourable weather/market environment in 1Q13 for hydro/wind and for long position in clients

Adverse regulatory measures (Portugal: no capacity payments; Spain: new generation taxes/wind regime)

2012 annual dividend to be paid on May 23rd, ex div. date is May 20th: €0.185/share (~€676m)

Other material impacts on EBITDA in 1Q13:

€56m one-off (disposal gas transmission Spain); End of Setúbal PPA in Dec-12 (€25m EBITDA in 1Q12)
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Regulatory receivables Iberia: +€292m in 1Q13 reaching €2.9bn by Mar-13

Cash-in for EDP from securitizations: €249m in Spain (Jan/May-13); €291m in Portugal (Apr/May-13)

Low-risk profile: Over 85% regulated/LT contracted; Diversified markets and competitive assets

Focus on risk control + efficiency improvements + delivery of ongoing growth projects

1Q13: Highlights of the period

Strong financial liquidity: refinancing needs covered beyond 2014

Lower net debt: -€100m vs. Dec-12 to €18.1bn by Mar-13

Supported by EBITDA growth and decline of capex-disposals, but penalized by forex and regul. receivables

Capex of €245m (-25% YoY): cash grant received in US (€91m), lower capex in wind, higher in hydro Portugal

Disposal of gas transmission assets in Spain: EV of €258m, closed in Feb-13
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1Q12 1Q13

1Q12 1Q13

Weather and market prices in Iberia:

Extremely wet and windy 1Q13 in Iberia: Positive for EDP’s generation mix (hydro and wind)

Significant decline in avg. pool price: favourable for energy management of EDP’s long position in clients

Portugal hydro production factor

(1.0 = avg. year)

0.19

1.25

Portugal wind production factor

(1.0 = avg. year)

0.86
1.36

Avg. Pool Price in Iberia

(€/MWh)

50,6

40,3

1Q12 1Q13

-20% Spain

Portugal

1Q12 1Q13

EDP: power production as % power supply (GWh liberalised)

(%)

29% 30%

+1.5p.p

Avg. year

Avg. year
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1Q13 Operating Headlines: 
Hydro & wind represented 75% of EDP’s power production

(1) Fuel oil, thermal special regime (cogeneration, biomass), nuclear and solar

Generation Breakdown by Technology

(TWh)
Installed Capacity

(GW)

Installed capacity -3% YoY: +0.3GW new hydro; +0.5GW new wind; -1.7GW fuel oil decommissioning

Power production +15% due to windy and rainy weather conditions in Iberia in 1Q13

1Q12 1Q13

22.423.2

-3%

32%

31% 

16%

34%

34%

17%

68%             

Hydro & Wind

11% 13%

5,2 5,8

3,9

7,41,0

0,3
4,2

3,30,9

0,7

1Q12 1Q13

17.5

15.2

+15%

Coal

CCGT

Hydro

Wind

Other (1) 10% 3%

Coal

CCGT

Hydro

Wind

Other (1)

-21%

-20%

-55%

+89%

+10%
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EBITDA 1Q13: Breakdown by division

(1) Includes regulated networks and other.

LT Contracted Activities and Regulated activities > 85% of EBITDA: Support for a resilient performance

% Chg. YoY

1Q12 1Q13

€1,003m
€1,072m

+7%

EDP Renováveis

EDP Brasil

Liberalized 

Activities Iberia

Regulated 

Networks Iberia (1)

LT Contracted 

Generation Iberia

90%

10%

14%

31%

18%20%

27%

26%

18%

9% +18%

-15%

+24%

+6%

-1%

EBITDA Breakdown by division

(€ million)

27%



7

1Q13 EBITDA: Breakdown by market

Growth in EDPR driven by windy 1Q13 in Iberia + capacity expansion, Spain includes €56m one-off

Excluding impact from disposal of gas transmission Spain: EBITDA in 1Q13 was €1,016m, +1% YoY (+€13m)

EBITDA Breakdown by Geography (2): 1Q13 vs. 1Q12 

(%)

42% 39%

25% 31%

11%
11%

18% 14%

5% 5%

1Q12 1Q13

Brazil

USA

Spain

Portugal

-15%

+34%

+8%

-1%

1Q12 1Q13 Var. % Var. Abs.

EDP Brasil 177 150 -15% -27

EDP España 173 212 +23% +39

EDP Renováveis 263 327 +24% +64

EDP Portugal & Other(1) 389 382 -2% -7

EDP Group 1,003 1,072 +7% +68

∆ % 1Q12-1Q13

EBITDA Breakdown by Major Subsidiaries: 1Q13 vs. 1Q12

(%)

Rest of Europe +13%

(1) Includes consolidation adjustments and other subsidiaries (2)  EDPR EBITDA allocated by country of origin
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Operating costs (2) : 1Q13 vs. 1Q12  

(€ million)

Operating costs:
Opex/Gross Profit(1) at 25% in 1Q13

(1) Gross profit adjusted for PTC revenues;    

(2) OPEX=Supplies & Services + Personnel costs + Costs with social benefits; (3) Portugal and Spain: INE; Brazil: FVG; monthly average for IGP-M.

1Q13 YoY Inflation (3)

(%)

Brazil EDPR Iberia

� Iberia: Operating costs flat YoY, below inflation

� EDPR: Operating costs +11% (+12% excluding forex impact, reflecting the increase of capacity)

� Brazil: Operating costs -9% (+3% in local currency; below inflation)

232 233

71 79

82 75

1Q12 1Q13

0%

0,2%

2,6%

8,1%

Portugal Spain Brazil (IGP-M)

386 387

-9%

+11%

0%

Accomplishment of OPEX III target savings in 1Q13: ~€32m

Anticipation of 2014 target for 2013



9(1) Capex net of investment subsidies;   (2) Gross Capex , includes solar;    (3) Cash Grant received in US

Capex -25% YoY, or +3% YoY excluding cash grant

Higher expansion capex in new hydro in Portugal, lower expansion capex in wind

Capex: Execution of Selective Growth 

Consolidated Capex by technology (1)

(€ million)

136 116

55
38

78 134

56
49

-91

€325m

Expansion Hydro Portugal

Expansion generation Brazil

€245m

-25%

Maintenance

Expansion Wind

(3)

(2)

1Q131Q12
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Net regulatory receivables by Mar-13

(1) Brazil‘s Regulatory Receivables are out of Balance Sheet; (2) Includes gas regulated activity in Portugal

Portugal: +€392m (ex-ante tariff deficit, higher special regime, delay of CO2 cash proceeds and lower demand)

Spain: -€100m (+€74m from tariff deficit additions, -€174m received from FADE’s securitizations)

Brazil: +€21m (higher-than-expected energy costs with positive impact from cash advance by CDE)

Regulatory Receivables

(€ million)

3

89 110
346

424 324

1.526

2.197
2.589

Portugal(2)

Brazil (1)

Spain

Mar-12

1,875

3,023

Dec-12 Mar-13

2,710

+€313m
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Securitisation options on EDP’s regulatory 
receivables in Portugal
EDP Regulatory Receivables in Portugal: Amortisation Profile                                                               

(Mar-13 stock + Future 2013 Securitisable Tariff Receivables) (€ bn)

2012 Securitisable Tariff Receivables

2013 Securitisable Tariff Receivables
Avg. Receivables Maturity 

Mar-13: 3.1 years

Securitisable deficits with relatively short maturities (3.1 years), low risk and adequate remuneration

In Apr/May-13 EDP securitized €291m of 2012 Tariff Receivables. Further deals to be considered in near term

Tariff deficit tranches available for 

securitisation by EDP:

� 2012 Securitisable Tariff 

Receivables: €973m to be collected 

in 2013-16, 6.32% interest rate 

(€291m securitized in Apr/May-13)

� 2013 Securitisable Tariff 

Receivables:  €1,421m to be 

collected in 2013-17 (€1,275m in 

debt by 2013YE); interest rate of 

~5.85%
0,0

0,2

0,4

0,6

0,8

1,0

1,2

1,4

1,6

2013 2014 2015 2016 2017

0.7

1.4

0.6
0.6

0.3

Other
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0,1
0,7 1,1 1,5

2,2 2,62,0
1,9

1,9
1,9

1,9
1,8

2009 2010 2011 1Q12 2012 1Q13 2013E

EDP’s Regulatory Receivables in Portugal

Regulatory receivables in the Portuguese electricity system

(€bn)

2.6

� Financial sustainability of Portuguese electricity system: Agreement with Portuguese government for gradual recovery of all 

EDP’s regulatory receivables until ~2020 and remuneration based on EDP’s marginal cost of funding

� Improvement of credit market conditions: EDP intends to fully compensate the 2013 increase of its gross regulatory 

receivables in Portugal through securitisation deals

PORTUGAL

Special Regime Production (TWh) 14.4 17.9 18.2 19.0

Pool Prices (€/MWh) 37.6 37.2 50.4 48.1

Hydro Coefficient (1.0 = avg. year) 0.77 1.31 0.92 0.48

Avg. Tariff Increase for LV 4.4% 2.9% 3.8% 4.0%

Demand Change (% YoY) -1.4% +4.6% -3.3% -2.9%

3.4
3.1

2.1

4.0
4.5

52.0

0.19

-4.0%

38.2

1.25

-2.3%

4.5 6.6

Already securitized

Owed to EDP

4.3

+0.3

+0.5
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16.099

639

1.395

Mar-13

71%

9%

19%

1%

Net debt

(1) Including  accrued interest, fair value hedge and collateral deposits associated with debt.

Debt essentially issued at holding level through both capital markets (public and private) and bank loans

Investments and operations funded in local currency, to mitigate ForEx risk

Floating rates 54% weight provide hedging on inflation: positive impact from recent decline in Euribor rates

EDP S.A., EDP Finance 

B.V. and Other (1)

EDP Renováveis

EDP Brasil

EDP consolidated debt by currency: Mar-13

(%)

USD

EUR

BRL

PLN

Debt by interest rate term: Mar-13

(%)

EDP consolidated net debt position: Mar-13

(€ million)

8% raised at EDP Brasil

Bank loans and capital markets;         

Ring-fenced policy essentially ‘non-

recourse’ to EDP S.A.

4% raised at EDP Renováveis

Essentially project finance related 

(Poland, Romania, Brazil and Spain)

88% raised at EDP S.A. and Finance B.V.

On lent to core business subsidiaries

Efficient management

Floating

Fixed

54%

46%

18,133
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Change in Net debt

2,7

0,6 0,3 0,3

3,0

Net Debt

Dec-12

Free Cash

Flow (1)

Regulatory

Receivables

Expansion

Capex &

Net Invest. (2)

Net Debt

Mar-13

Net debt decrease €0.1bn even  following a €0.3bn increase of regulatory receivables in 1Q13

EBITDA growth, lower net capex (capex – disposals), slight working capital improvement, Forex impact +€0.2bn

(1) EBITDA - Income taxes - Maintenance capex - Interest paid + Chg. in working capital + Forex (2) Expansion capex, Net investments and Chg. in working capital from equipment suppliers

Change in Net Debt: Mar-13 vs. Dec-12

(€ billion)

18.2

Regulatory

Receivables

18.1
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Net Debt Profile

(1) Includes essentially EDP Brasil and project finance at EDPR level; (2) Including the impact from the remaining €645m to be drawn out of the €1.6bn credit facility signed in Jan-13 (€955m 
tranche was already drawn for early repayment of €925m RCF maturing in Apr-13) 

EDP consolidated debt maturity profile 

(€ billion)

Commercial paper

Other subsidiaries(1)

EDP SA + BV

€1.6bn credit facility signed in Jan-13 extends the avg. debt maturity and reinforced financial flexibility

Impact Jan-13 Credit Facility (€645m)
Adjusted Avg. Debt 

Maturity (2): 4.2 years 

0,0

0,5

1,0

1,5

2,0

2,5

3,0

3,5

2013 2014 2015 2016 2017 2018 2019 2020 > 2021

Brazil: €335M

Project Finance: €110M
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Instrument
Maximum  

Amount
MaturityUtilised Available

Sources of liquidity (Mar-13)

Total Credit Lines 4,083 3,0281,055

Number of 

counterparties

Revolving Credit Facility 2,000 03-11-2015100 1,90021

Underwritten CP Programmes 300 Renewable3002

Cash & Equivalents:

Total Liquidity Available 4,488

Domestic Credit Lines 183 1838 Renewable

(€ million)

1,460

0

0

Financial Liquidity position 

Financial liquidity of €4.5bn by Mar-13

(1) Signed in Jan-13 and available to refinance the €1.1bn RCF maturing in Nov-13

Term Loan (1) 1,600 31-01-201864516 955
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� Cash & Equivalents (Mar-13) : €1.5bn

� Available Credit Lines (Mar-13): €3.0bn

� Refinancing needs in 2013:

RCF maturing in Nov-13 €1.1bn

Bond maturing in Dec-13 €0.35bn

Loans maturing in 2013: €0.1bn

Total 2013 €1.6bn

� Refinancing needs in 2014: €3.0bn

Sources of funds Use of funds

Main sources and uses of funds

TOTAL €4.5bn TOTAL €4.6bn

€366m securitizations proceeds (Apr/May-13); €359m CTG investment in wind minorities cash-in expected 2Q13

Financial liquidity covers refinancing needs beyond 2014
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Net Profit breakdown

Cost of debt: 4.2% in 1Q13 vs. 4.1% in 1Q12

New capacity in EDPR and new hydro in 

Portugal  partially offset by decommissioning  

of Setúbal and disposal of Soporgen

Increase of net profit in EDP Renováveis

outpace decline in EDP Brasil’s net profit

1Q12 impacted by one-offs

(€ million) 1Q12 1Q13 ∆ % ∆  Abs.

EBITDA 1.003 1.072 +7% +68

Net Depreciations and 

Provisions
353 363 +3% +9

EBIT 650 709 +9% +59

Financial Results & 

Associated Companies 
(1) (163) (152) -7% +11

Income Taxes 79 149 +89% +70

Non-controlling interests 71 74 +4% +3

Net Profit 337 335 -1% -3

(1) Includes capital gains / losses



Business Areas
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Iberia: Electricity and Thermal power demand

Source: REN and REE.  Figures of electricity demand correspond to gross demand (before grid losses).

Electricity demand decline 1Q13: Slowdown in Portugal (positive YoY chg. in Mar-13), deterioration in Spain

Thermal power production decreased ~50%: lower demand, strong wind and hydro resources in 1Q13

% Weight in Iberia in 1Q13

-4,0%

-2,3%

-4,3%

100% 17% 83%

Iberian

Market Portugal Spain

Thermal Power Production in Iberian market

(TWh)

33 -3

+10

+8

-4 16

1Q12 Demand Chg. Hydro Chg. Special

Regime Chg.

Nuclear &

Other

1Q13

-51%

Electricity Demand in Iberian Market

(∆% YoY)
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Liberalised Energy Activities Iberia 
(10% EBITDA)

58

12

43

4

Coal CCGT

EDP Liberalised Power Plants Iberia – Production
(TWh)

Coal vs. CCGT – Load factors in 1Q12 and 1Q13
(%)

1Q12 1Q13

1Q12 1Q13

3.5 3.6

+2%

Hydro

Coal

CCGT

Nuclear

Production +2%; hydro weight up from 11% to 44% on rainy 1Q13 and new hydro capacity (Alqueva II)

Strong decline in thermal load factors on the back of lower residual thermal demand

27%
9%

52%

38%

11%

44%

9% 9%

-65%

-26%

+3x

-1%
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95

112

1Q12 1Q13

Liberalised Energy Activities Iberia 
(10% EBITDA)

EBITDA Liberalised Activities in Iberian Market

(€ million)

+18%

EBITDA growth achieved through hydro capacity additions (new plants commissioned: 2 in 4Q11, 1 in 1Q13), 

strong position in final clients and active energy management

• Negative regulatory developments: No thermal 

capacity payments in Portugal (vs. €11m in 1Q12), 

new generation taxes in Spain (€22m in 1Q13).

• Deterioration of thermal plants profitability: very 

low utilisation levels and higher production costs

• Average generation cost -31% YoY on increase of 

hydro weight in the mix of generation

• Long position in clients: Electricity production 

represented 30% of electricity supplied to clients; 

sales  to clients in Iberia: stable volumes / prices.

• Average electricity purchasing cost: -15% YoY on 

lower pool prices and active energy management
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1Q12 1Q13

Long Term Contracted Generation Iberia
(18% of EBITDA)

� PPA/CMEC: decommissioning of Setubal fueloil plant in Dec-12 (EBITDA 1Q12: €25m)

� Special regime: +6.5x YoY increase of mini-hydro production (EBITDA +€22m YoY)

PPA/CMECs with stable 8.5% Return on Asset pre-tax real, no risk on volumes and prices/margins

EBITDA LT Contracted Generation 

(€ million)

PPA/CMEC Special regime

197 196

-1%

+118%

-11%
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Regulated Energy Networks Iberia (27% of EBITDA)

EBITDA

(€ million)

1Q12 1Q13

275
290

Gas Iberia

Electricity Spain

Electricity Portugal

+5%

Adjusted EBITDA -12% YoY driven by lower sovereign interest rates in Portugal

+67%

-2%

-17%

� Electricity Portugal: RoRAB down from 10.3% in 1Q12 to 8.5% in 1Q13 on indexation to 5Y CDS of Portuguese Republic

� Gas Iberia: Disposal of gas transmission in Spain: €56m one-off gain booked in 1Q13, deconsolidation in Feb-13

1Q12 1Q13

265
234

-12%

0%

-2%

-17%

Adjusted EBITDA (1)

(€ million)

Gas Iberia

Electricity Spain

Electricity Portugal

(1) Excludes: i) €56m one-off gain related to the sale of gas transmission assets to Enagas in 1Q13, ii)  de-consolidation of gas transmission assets in 1Q13 (€6m EBITDA in 1Q12); (iii) €4m related with the economic and financial balance of gas 

Portugal concession agreement
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48% 47%

13%
14%

39%
38%

1Q12 1Q13

Installed Capacity +7% YoY (+515MW); Strong output increase in Iberia (+42% YoY) on extremely windy 1Q13

EBITDA in 1Q13 includes new generation taxes in Spain (€11m) and one-off gain in US (€14m)

EDP Renováveis (31% of EBITDA): 
Strong growth driven by new installed capacity

Installed Capacity 

(MW)

EBITDA

(€ million)

Wind Power Production

(GWh)

59% 49%

10% 10%

31%
40%

1Q12 1Q13

39% 34%

17%
17%

44%

49%

1Q12 1Q13

7,673
7,157

+7%

5,755
5,212

+10%

327

263

+24%

Other (1)USAIberia

(1) Includes Rest of Europe and Brazil

+4%

+6%

+42%

-7%

+39%

+8%
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Brazilian Electricity System: 2012/1Q13 market 
conditions and regulatory developments

Source: EPE, CCEE and ONS

Jan/Apr-13: Spot electricity prices persisted at high levels (avg. R$326/MWh in vs. R$99/MWh in Jan/Apr-12)

Hydro reservoirs Apr-13 at 62% (vs. Apr-12: 76%; Dec-12: 29%)

1Q13 developments

Jan-13: Involuntary short position in spot market by 

distributors due to change in price/volume mix of PPA 

contracts (Law 12.783/13); Negative impact on EBITDA 

(higher regulatory receivables to be paid in two years)

Mar-13: Distributors with involuntary short positions in 

2013 (DL 7.945/13) to receive cash compensations from 

CDE in the short term (electricity sector account); Positive 

impact on EBITDA (lower regulatory receivables)

High weight of 2013 annual PPA contracted volumes 

allocated to 1Q13 sales: Improved market exposure to 

high spot prices in 1Q13

Spot market prices in Southeast-Central West region vs.     

Hydro Reservoir Levels 

(R$/MWh; %)

Reservoir levels Spot market prices
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EDP Brasil (14% of EBITDA)
EBITDA -4% YoY in local currency
EDP Brasil EBITDA

(€ million)

1Q12 1Q13

177

150

-15%

Generation & Other Distribution

EBITDA in Euro terms: -15% YoY; -€21m impact from 12% depreciation of BRL vs. EUR

EBITDA in local currency: - 4% YoY to R$396m in 1Q13 

EDP Brasil EBITDA

(R$ million)

Generation & Other Distribution

1Q12 1Q13

411 396

-4%

-22%

-10%

-11%

+2%
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EDP Brasil: Distribution (40% of EBITDA)

EDP Brasil: Distribution EBITDA

(R$ million)

181

161

194
203

1Q12 1Q13

+5%

-11%

Adjusted (1)Reported

� Negative tariff deviations in 1Q12 and 1Q13 on higher than expected electricity acquisition costs (non recurrent)

� Adjusted EBITDA +5% YoY: On cost efficiency and annual tariff updates (Aug-12: Escelsa +14.3%; Oct-12: Band. +7.3%)

� Regulatory receivables Mar-13: R$283m (€110m), recovery expected mostly in 2H13/2014 on annual tariff updates

Distribution: 2013 Prospects

23-Oct-13: Bandeirante annual tariff update

7-Aug-13 - Start of new regulatory period of 3 years for 

Escelsa: Return on RAB to be cut from 9.95% to 7.5%

2Q13: Cash proceeds from CDE sector fund                      

(R$134m booked in 1Q13)

Regulatory receivables of R$283m (€110m) by Mar-13: 

Revenues to be collected/booked at EBITDA level                         

in 2013/2014

(1) Adjusted by: i) impact from tariff deviations (-R$42m in 1Q13  vs. -R$48m in 1Q12); ii) change in accounting of compensations for power demand above contracted levels (R$18m in 1Q12); and                                                              

iii) gain with sale of buildings (+R$16m in 1Q12)
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EDP Brasil: Generation and Other (60% of EBITDA)

EDP Brasil: Generation & Other EBITDA

(R$ million)

230

306

-72

1Q12 1Q13

235

+2%

� Pecém I impact on 1Q13 EBITDA: -R$72m 

� EBITDA excluding Pecém: +33% on higher volumes sold in 

1Q13 (29% of annual contracted volumes) improving 

exposure to high spot prices in the period

Pecém I EBITDA 1Q13: -R$72m

Adjusted (1)Pecém I

(1) Adjusted for negative contribution from Pecém I (-R$72m)

Prospects for 2013

Pecém I group 2: expected to start commercial 

operations in 2Q13

Group 1: Lower than expected availability in 1Q13

Group 2: Still in tests in 1Q13, no commercial operation            

Electricity purchases in the market to fulfil PPA contract 

obligations in 1Q13

Seasonality: volumes allocated to 2Q13 represent 24% 

of 2013 contracted sales (vs. 29% in 1Q13)



Outlook
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Prospects for 2013:

� Strong hydro and wind resources in Iberia in 1Q13: Positive impact on EDPR, Liberalised activities 

and LT Contracted in 1Q13, non recurrent for the next quarters

� Liberalised activities with strong hedging position: 26TWh contracted with clients, spreads 

locked-up for 100% of coal production and ~90% of gas commitments; potential arbitrage 

opportunities

� Resilient performance of Regulated Networks in Iberia: 1Q13 EBITDA includes €56m one-off gain

� Brazil: Full commissioning of Pecém I expected in 2Q13, 1Q13 with non recurrent gains on higher 

hydro volumes sold, Escelsa’s return on RAB to be cut from Aug-13 onwards (from 10% to 7.5%)

Maintenance of previous guidance: EBITDA 2013 flat YoY

Operating

Outlook

� Dividends: €676m full-cash to be paid to EDP shareholders on May 23rd, 2013

� Free cash flow (after dividends and before disposals and chg. in reg. receivables): Flat YoY

� Regulatory receivables at EDP Balance Sheet by Dec-13 to decrease vs. Dec-12 (€2.7bn)

� CTG partnership: 1st deal (€359m) to be closed in 2Q13, negotiations progressing on 2nd deal

Maintenance of Guidance Net Debt 2013E < Net Debt 2012

FCF

Net Debt

� Average cost of debt: Expected to be < 4.5%

� Effective tax rate: Expected to be in line with 2012 due to one-offs

P&L below 

EBITDA
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Resilient performance 

enhanced by 

diversification

Profitable Growth

Keeping 

Low Risk profile

� EBITDA: +7% (61% of EBITDA from international operations)

� Cost of debt: 4.2% in 1Q13

� Net Profit/EPS: -1%

� Capex: lower capex in wind, higher in hydro Portugal, in line with €2bn plan for 2013

� New Capacity: Hydro Portugal, Generation Brazil, Wind (mostly non core markets)

� Lower net debt in 1Q13: -€100m in 1Q13 to €18.1bn

� Tariff deficit securitisations: Positive developments

� Disposals: Gas transmission Spain sold in 1Q13; on going execution of CTG partnership

� Strong financial liquidity: Refinancing needs covered beyond 2014

A resilient business model in a challenging 
environment 

Improvement on the visibility of EDP’s medium term Free Cash Flow potential

Based on high quality asset mix, sustainable returns, diversified markets and risk management

Dividend per Share 2012: €0.185, fully in cash, to be paid on May 23rd



Annex
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Regulatory receivables Portugal:
Evolution 1Q13 and 2013E

(1) Gross demand

Theme Prospects for 2013E
2013 Tariffs

Assumption

� €56m deficit in 1Q13: Low visibility on auctions’ prices, volumes and 

timing for cash-in; decline of CO2 market price

� Lower demand (including mix chg.) led to €39m deficit in 1Q13

� Demand forecast 2013E: -2.0% (Apr-13: +0.6% YoY)

2013 deficit under control, financial sustainability of Portuguese electricity system is not at risk

EDP intends to fully compensate 2013 increase of regulatory receivables in Portugal with securitisation deals

1Q13

Revenues from CO2 Auctions ~€200m €0m

Demand (% YoY) +1.7% -2.3%(1)

Special Regime Premium 

(€/MWh)
55.7 70.7

Pool Price (€/MWh) 57.6 38.2

Hydro Production (factor) 1.0
� CMECs deficit in 1Q13: €51m on hydro, to be fully reverted: ~1TWh 

production still stored  by Mar-13: hydro reservoir levels above avg.
1.25

Change of EDP’s regulatory 

receivable bef. securitisation
+€500m +€392m

� €76m deficit in 1Q13 due to very high SRP: Non-recurrent

� In 1Q13 was lower than 2013 tariff assumption: Apr-13 avg. pool price 

€16/MWh, forward price 3Q13: €53/MWh; 4Q13: €50/MWh

� Special regime premium = feed in tariff – market price: €99m deficit in 

1Q13 due to lower than expected market price.

� Volumes lower than expected due to faster liberalisation process; 

electricity acquisition cost lower than expected (€54m surplus in 1Q13)Volumes supplied to last 

resort clients (% YoY)
-13% -25%

Special Regime Production 

(% YoY)
+1.8% +46%

� Deviations on CO2, demand and special regime point to an updated 

forecast of an increase within €600m-€800m in 2013 (bef. securitisations)
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Visit EDP Website

Site: www.edp.pt

Miguel Viana, Head of IR
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Elisabete Ferreira

Ricardo Farinha
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Noélia Rocha

E-mail: ir@edp.pt

Phone: +351 210012834

Link Results & Presentations:

http://www.edp.pt/EDPI/Internet/EN/Group/Investor

s/Publications/default.htm

Next Events

May 13th-14th: London Equity Roadshow (Santander)

May 14th: London Fixed Income Roadshow (Deutsche Bank)

May 21st: Edinburgh (Berenberg)

May 21st-22nd: Paris (RBS/KeplerCheuvreux)

May 23rd: SRI Conference in Zurich (Berenberg)


