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1. Registration on the Platform
Go to edp.smapply.io and select the “Register” button. Fill in the necessary fields and click on “Create Account”.

Note: Record your password in a safe place.

@ EDP | Applications x  + RS e R & Apply
Aegister for an applicant account
L C (0 @& edpsmapplyio 2 x » 0 3
it same Lat rame
@edp
Fasamara
J @
EDP | Applications [m—
A global energy company, leading the energy transition to create superior value =

Select 'Login’ if you have already registered or if you don't have an account yet, please select ‘Register’ and go through the
registration steps

CREATE ACCOUMT

A message will appear, and an email from the “EDP Applications” will be sent to validate the email used in the
registration. Confirm the email address so that all features work on the platform.

Note: Check your spam if the message does not appear in your inbox.

Vo Apply

Welcome!

You have successfully registered for a SurveyMonkey Apply account for
EDP | Applications

We've sent a confirmation link to your email. You won't be able to submit applications
or complete certain tasks until your email address has been verified.

Continue to site

Dear John Smith,

In order to validate your SurveyMonkey Apply account we require

you to verify your email address. h A I -
Please click the link below to help us validate that it's really you pp y

and your account should be ready to go.

Thanks, Thanks!

The SurveyMonkey Apply Team
Your email address is now verified.

Confirm email address m
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2. Program Selection

After the verification of the email, choose “View Programs” and click on “More” in “A2E CSR Fund — 6™ Edition” on
the following page of Programs available. Then select “Apply”. Afterward, a box will pop up to register the
organization's name.

EDP | Applications & programs  # My Applicetions @ = John Smith -

A2E CSR Fund - 6th Edition

Accepting applications from 19 Mar 2024 10:00 {GMT) to 29 May 2024

No applications. 73:59 (BST)

Please choose a program from our program listings page to get started

[ view programs | €50,000.00 to €150,000.00

Value

A2E CSR Fund - 6th Edition €50,000.00 to
€150,000.00

EDP is committed to contributing to the achievement of the Sustainable Development

Goals undertaken by the United Nations, namely by helping to transform the way energy

is produced, distiibuted, and consumed. The 6th edition of the A2E CSR Funding
Program has an endowment of 1.000.000€ and will support energy access projects in Opens

Kenya, Malawi, Mozambique, Nigeria, and Rwanda. For more information, please refer to 19 Mar 2024 10:00 (GMT)

the A2E CSR Fund Program regulations, which can be found here. Sendl
eadline

29 May 2024 23:59 (BST)

Categories
A2E CSR Fund

Name your application

Organization Name

75 characters maximum

CANCEL CREATE APPLICATION
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3. Summary Application

After completing the previous steps, you can access the Application Portal. The portal shows the different sections of
the application and their status.

0 of 4 required tasks complete A2E CSR Fund - 6th Edition [2 @ Preview ves

Trial & Co.

1D: 0000000011

APPLICATION  ACTIVITY
REVIEW SUBMIT ——

Last edited: 26 Apr 2024 21:03 (WEST)

Deadline: 29 May 2024 23:59 (WEST) Your tasks
[ Disclaimer >
Teste eletra (Owner) [ Project Promoter Info >
[ Project Overview >
Add collaborator [ Applicant Statement >
Additional Supporting Documents (optional) >
[El How did you get to know about the AZE CSR Fund? (optional) >

As you move forward, tasks will have a status mark.

1 of 4 required tasks complete A2E CSR Fund - 6th Edition [7 @ Preview “ee
I

Last edited: 26 Apr 2024 22:00 (WEST)

Trial & Co.

ID: 0000000011

APPLICATION  ACTIVITY
SUBMIT ——

Deadline: 29 May 2024 23:59 (WEST) Your tasks

° -, Disclaimer 5
Completed on: 26 Apr 2024 21:06 (WEST)

Teste eleQtra (Owner)
0 2 Project Promoter Info 5
Last edited: 26 Apr 2024 22:00 (WEST)

=) Project Overview >
Add collaborator

= Applicant Statement >

] Additional Supporting Documents (optional) >

= How did you get to know about the A2E CSR Fund? (optional) >

The different tasks can be completed in any order, and you may save your work, log out, and return it at a different
time and keep working on the application.
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You may add a collaborator by clicking the button on the left panel. A window will open to add the email account
and define the type of access the collaborator may have (view only or also edit). The collaborator will receive an
email to join the application. Please note that only the email registered in the application may submitted.

Collaborators

Add collaborators to view or contribute to your application
Email address of collaborators separate addrecses by commas

Type of access
©Q View & edit View only

Message (optional)

SEND INVITE

@edp

Dear Jane Smith

John Smith has invited you to collaborate on their
application, Trial & Co., for the following program, A2E CSR
Fund - 6th Edition.

Please click on the link below to accept the invitation to
collaborate on this application.

Thank you,

AZ2E Team

If the button is not clickable, please copy and paste this URL into your browser's address bar

https://edp smapply.io/ace/c/184c5445-9867-4831-a7 4a-3fadB6Tc 2556/

‘You are receiving this email from EDP | Applications - We are committed to promoting fair
energy transition
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A. Disclaimer

Read the information in this section carefully, and if the content is understood, check the “I Confirm” box and select
“Save & Continue Editing” or “Mark as Complete”.

AZE CSR

< Back to application

Fund - Gth Editicn

Trial & Co.
10 DOMMM0001 1

=

h

h

h

h

Last edited: 26 Apr 2024 21:03 (WEST)

Deadline: 29 May 2024 23:59 (WEST)

Disclaimer

Project Promaoter Info

Project Overview

Applicant Statement

Additional Supporting
Documents
(optional)

How did you get to know
ahinuit the A2F MER Fund?

0 of 4 reguired tasks complete

A2E CSR Fund 2024/2025 | 6™ Edition
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Disclaimer e

Disclaimer

“The= perspnal data hensby collected are inbended to al low contact and inbsmmesdiation within the scope of the Project

A Responsible for proc=ssing personal data: EDP - Energias de Portwugal, &4 (BEDF), with legal office ot Avenida 24 de Jubhc, n®
12, 1253-200 Lishag; =-mal address: a2eifedpoom

{ed

2. Purpose of the processing and l=gal basis: The collection of the identification and contact data and their subseguent
processing is intended for the processing and management of the project for the purpas= of appraval and subseguant granting
af the firancial contribution as well as for compliance with any other l=gal reguinemeants; personal data will b processed by EDP
a5 they are: ecessary for the participation in the Program which Regulation and rules was aco=pt by the inberooutor indicated by

Praject Promater and who intends ta apply far the Project.

IZ. Recipients: The processing of personal data may be camied out by 2 switable serdce provider comtract=d by EDP The said
servics provider will socusively treat the data for the purposes established by EDP and in compliance with the instructions
i by EDR stricthy compiying with the legal rules on personal data protection, information serurty and ather spplicable
stancas

O Int=maticnal data transfers: EDP will oy transfer personal data to countries where Burcpean Union (EL) Commission has
dacided to present an adequats level of parsonal data protection or whene EDP has implamented measures to ensure the
serurity, inbegrity and confidentizlity of personal data under the legislation on pereonal data protection using comtractual

mechanisms agpproved by the Eurapean Commission or cther Regulatary Entities, such as B Modsl Comtract Clauses.

£ Cons=riation periodt The parsonal data collected will be kept far the periad of the duration of the project, without prejudice to
the respansibility ta ke=g them beyond the paricd for the fulfillmant of legall chiigations ar for the purpase of historical archiving
of the company, throwgh the applicatian, in the latter case, of appropriate technical and organizational measanes.

= Exmrise of Rights: The data owners may. a1 any tme and for fres, swercise their ights of access, rectification, cppasition ar
dele=tion of data, imitztion and portability of their data and for this purposs io submit their reguesst, insniting, though the
folloawing comtacts: E-mail s2efledp com; Address: Swenida 24 de Julha, ne 12, 1242-200 Lisboa,

n the scope of this Progect, if you consider that BEDP has violab=d ar may haves viclated your rights under the applicable data
protection legisiation, you may file a complaint with the Mational Data Protection Commission. Far ary question nelated to the
niformation, the data holder may also contart EDP's Dtz Protection Officer (DPO), whose contact information & = Ema
address dpa.ptifieda.com”

Confirmation

Please confirm you have read and understood the above disclaimer

L | confirm

SAVE & CONTIMUE EDITING MARK AS COMPLETE
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B. Project Promoter Info

This sectionrefers to the information about the Project Promoter.

O 2 Project Promoter Info

« Draft saved @

Project Promoter Info

1. Organization details

1.1. Name of the Organization

Trial & Co.

1.2. Mission

Trial & Co. was created to promote the universalization of the energy access in communities
worldwide.

1.3 Permanent Address

Address Line 1 Trial Street, 23

Address Line 2 (optional) 2nd Floor

City Trial city

State/Province

Country [Portugal v
ZIP/Postal Code (if applicable) 5000

1.4. Country of Registration

[Portugal ~

1.5. Registration Number

PT500500500

1.6. Date of Registration

[11 Apr 2008 |

1.7. Type of Organization

1.8 Certificate of Registration

1. Capture

G Upload another file

1.9. Tax Payer Identification Number 2

e [

500500500

Brief description of the organization.

Registration number of the organization.

Date of Registration. Please note that only
organizations with more than 2 years of existence
will be eligible.

Select “Non-Profit” or “For Profit”.

International taxpayer number (VAT/NUIT/TIN). If it
is the same as the registration number, repeat.

A2E CSR Fund 2024/2025 | 6™ Edition
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1.10. Number of Employees

10

1.11. E-mail

info@a2etrial com

1.12. Website

www.efclfeck.com

2. Project Coordinator

21 Name John Smith The Project Coordinator will be the focal point with

EDP.
2.2. Job title/Position Operations Director
2.3. E-mail john_smith@a2etrial.col
2.4, Telephone/Mobile 0009999999999 Include international dialing code (e.g., 009...).

SAVE & CONTINUE EDITING MARK AS COMPLETE Select “Mark as Complete” if finished.

° 2 Project Promoter Info
Completed 11 Apr 2023 21:56 (WEST)

Itis possible to edit any time before submitting by

D load
) oo clicking on the 3 dots in the right corner and
Project Promoter Info S e gi « s
L . Reset selecting “Edit.” You may also “Download” this
1. Organization details section of the application or “Reset” all the
Edit information.

1.1. Name of the Organization

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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C. Project Overview

This section refers to the description of the proposed project.

@ =

Project Overview

Project Overview

i3

1. Project Deseription

1.1. Project title

Saolar for Youth education

1.2. Project Goal

mariz e one

The Saolar PV system will allow better access to education by youth, through the
ebectrfication of the school.

Characters entered: 110
Min: 1 Max: 500

1.3. Implementation Country

1.4. Project location

Chikwina, Mzuzu

1.5. Duration (n? of months)

1.6. Project ohjectives and main problems addressed

A Project Type

[Energy & Education

Summiarize in one (1) sentence the main
goal of the project.

Select the country where the project will
take place from the drop-down box.

Specify the project site location (e.g.
Region/ District/ Town / Address).

Write the number of months. The
implementation of the project should last
amaximum of 1year plus up to 3 months
of preparation.

Select the main category from the drop-
down box.

A2E CSR Fund 2024/2025 | 6™ Edition
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B. To which Sustainable Development Goal(s) does the project contribute? .
Select up to 5 (five) SGDs that make a

direct and relevant contribution to the

O SDG1 - Mo poverty 1 50510 - Reduced Inequalities project.
[} 5DG 2 - Zero Hunger [ SDG 11 - Sustainable Cities and Communities
[} 5DG 3 - Good Health and Well-Being [ 5DG 12 - Responsibde Consumption and
Production
B 5DG 4 - Quality Education
[0 SDG 13 - Climate Action
[ SDG 5 - Gender Equality
L) 505G 14 - Life Below Water
[ SDG 6 - Clean Water and Sanitation
) S5 15 - Life on Land
B 500G 7 - Affordable and Clean Energy
L1 SDG 16 - Peace, Justice and Strong Institutions
[ SDG & - Decent Work and Econcmic Growth
L) SDG 1T - Partnership for the Goals
[ SDG 9 - Industry, Innovation and Infrastructurs
C. Energy Source Select the main energy resource to be
used in the project.
B Solar
1 Hydro
O Wind
[ Biomass
o
Hytric,
~ other
D. Groups of beneficiaries Select the group of beneficiaries of the

B Students {(and their families), teachers and/or school staff project. Select all that apply.

[} Healthcare professionals and/or patients
[0 Communities subjected to energy poverty
[ Business owners, entrepreneurs and/or unemployed people

[ Vulnerable populations {immigrants, refugees, people with disabilities, women, prisoners, people with
addictions, etc)

Crtheer.

E. Age range of beneficiaries Select the age range of the project

B Children (0 to 12 years oid) beneficiaries. Select all that apply.

B Young people (12 to 17 years old)
[ Adults (18 to 64 years old)

[ Elderly {+83 years old)

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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F. Community engagement plans
Select the most accurate option

B The beneficiary community has already been identified. regarding the current state of the
community involved in the project.
[ The beneficiary community has received our support through other projects.

[ The beneficiary community needs to be identified.
SAVE & CONTINUE EDITING m Click “Next” to mc?ve to the next page of
the Project Overview.

0 B Project Overview e

Project Overview -

1.7. Explanation of the problem identified

Describe the need ar problem that is being addressed with the project implementation

In Malawi, one of the poorest countries in the world (ranking 172 of 189 countries in UN's HDI
2018), with 50% living below poverty line, only 38% of the population enrolls in seconday
school. This affects specially adolescent girls, that are in a very vulnerable stage and face
challenges associated with adolescence, as well as communities’ perceptions on their role in
society. The lack of education is a barrier for future skilled employment.

The Trial Secondary School has no electricity and there is a lack of conditions to provide
vocational training, such as IT or other training activities that allow community development.

y-

Describe the need or problem that is
being addressed with the project
implementation.

Characters enterad: 632
Min: Max: 1000

1.8. Explanation of project goals and its relationship to EDP's mission
Objectively state the Solution{s) for the identified problem(s), including technology and business model, and the connection with EDP's

funding guidelines

The "Saolar for Youth Education” project aims to build the capacity of a new generation of
leaders in Malawi. The project will allow for the complete "clean and reliable energy” Objectively state the Solution(s) for the
provision of the Trial Secondary School, by installing a solar PV + batteries system to serve identified problem(s), including

the whole infrastructure. The project will also include building an IT workshop equipped with technology and business model, and the
20 computers so as to serve the students’ training needs and also the community. The needs connection with EDP's funding

of the community will be assessed during a market research study; The Solar System will guidelines.

also allow the charging of mobile phones through a fee that will be used for a Maintenance
fund.

The staff at school will be trained on the operation and maintenance of the system. With the
project, we will be able to attract more students to enroll in the school and reduce the drop-
outrates.

Characters entered: 838
Min: Max: 4000

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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1.9. Technical solution

A. Type of Solution
Select all technologies to be used in the

Systems for Public and Private Infrastructure scope of the project.
[ Solar Home Systems (SHS)
O Mini-Grid (MG)
[J Mesh-Grid (peer-to-peer SHS)
[ Cold Storage
[J Water Pumping
[J Desalination
[ E-Mobility
[ Batteries renting/Charging Stations
[0 Cookstoves
O Other,
B. Power Installed (kW) C. Storage
30 If “Yes” is selected, the “Battery
Capacity” field will automatically
Battery Capacity (kWh) appear.
50
D. Description of the technical solution
Describe the technology progosed for the project (e.g. installation of a solar PV (30k W) system including storage (8kAh) in a PAYGO mode

Installation of a solar photoveltaic (30kWp) system including storage (8kAh) Describe the technology proposed for

the project.

Characters entered: 76
Min: Max: 1500

Click “Next” to move to the next page of

PREVIOUS | SAVE & CONTINUEEDITING | NEXT the Project Overview or “Previous” if you
wish to see/edit the prior one.
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Project Overview

2. Project Development

Flease Ml aut the falliowing tabie that conelabes the pro

Consider ervironmental and socal oul

- By activitles are defined & the mialn @t

2.1. Key Activities and Key Qutcomes

- Koy ouiputs are defined & the maln resutts of the sctlons, which should be detalled and quantBled

eot's ooy acthittes with the @opected outcomes for The comenonity and stakchoiders

ons o be performed o allow for thie fulllenent of the projects chjectives.

kncwiedge, attihodes, ehaior, snd memaliks] that oocur In & peeson ared’ or comeen by
Key Activities Key Outputs Key Outcomes
Adagpt the F Y -
schoals rial Secondary nocrease access to
Activity 1 scnoos b School adapted better education for
classrooms and
- . students .
roofing - ‘d ‘il
Trial Secondary
) School powered by
Installing clean =alar energy 2nd 530 nocrease access to
Activity 2 energy and access {o students and siaff better education for
internet equipment - with access to students -
energy
A
Training . noresse in
operations staff 5 staff members knowiedge on
Activity 3 on how to use - frained operation and
ard maintain y maintenance of solar
equipment A r Systems. y
A
Design IT workshops IT workshop built ncrease access to
Activity 4 imternet for students
and community
Y Yz Y 4
Create Maintenance Maintenance Fund Upkeep of the
Activity 5 Fumnd created systems for the nexta
decades
y y y
Activity &
Y Y Y

Please fill out the following table that
correlates the project's key activities
with the expected outcomes for the
community and stakeholders.
Consider environmental and social
outcomes.

- Key activities are defined as the main
actions to be performed to allow for the
fulfillment of the project's objectives.

- Key outputs are defined as the main
results of the actions, which should be
detailed and quantified.

- Key outcomes are defined as the
changes (in knowledge, attitudes,
behaviors, and mentalities) that occur in
a person and/ or community due to the
project's actions.

You may fillup to 10 activities.

A2E CSR Fund 2024/2025 | 6™ Edition
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2.2. Budget

Budget ltems

Total Cost (£)

Amount requested from
EDF (€)

1. Investment Expenses/Materials
[works, generation eguipment and other
materials/eguiprment)

3000

H
41000

2 Development Expenses/Services (HA,
Travel, External Services,
Communication, Training, Monitoring &
Evaluation and other costs)

27000

2000

Total (1+2)

90000

50000

Total Project: € 90000

Total Requested from EDP € 50000

2.3. Humber of Beneficianes

Percentage Requested from EDP 55 %

Number

Type of population

Direct Beneficiaries

600

students

Indirect Beneficiaries

1000

youth

indirect beneficianes.

the region are not enrolled in School.

Characters entersd: 130
Min: Max: 1000

Justify the values included in the number of beneficiaries. Explain how you calculated

800 students attend the Trial Secondary School, 30 teachers and staff. Arowund 1000 youth in

.

The Simplified Project Budget is divided
into 1. Investment Expenses (related to
materials and equipment) and 2.
Development Expenses (related to
services). Please refer to the Regulation
to check all eligible and non-eligible
costs.

The firstrow and first column are
already populated. Fill in the information
in the remaining fields.

In Total Cost (€), the total value of that
budget line should be stated.

In Amount requested from EDP, the
value corresponds to the amount to be
co-funded by EDP.

The Project and Total requested from
EDP are automatically populated as the
table s filled.

An error message will appear when
saving the form if the amount requested
from EDP is over 150.000€ or below
50.000¢€.

A2E CSR Fund 2024/2025 | 6™ Edition
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2.4. Potential Partnerships
List potential partnerships for project implementation and/or financing and describe their roles in the project.
If you do not have partners, write N_A. (not applicable) in the first row and pravide the information in the bax following the table
Name of the Partner Role
This is the national agency for -~
A2E pariner educatlon and is key to allowing
Partner 1 our |nter\remlon and also to v
% provide training to the teachers. P
provide training z
Trial Secondary School Engage all stakeholders at the
Partner 2 school and Dmmunl!i
4 ~
5 5 AZ2E Solar Reference Provide the equipment and the
artner o AP AR A gquipment and the
Q&M training.
Partner 4
# ~
Partner 5
#“# ~
Partner &
#~ #~
If your project does not require partners, please provide a brief explanation on why
&~
PREVIOUS SAVE & CONTINUE EDITING MNEXT
o B Project Overview e
. . + Draft saved @
Project Overview
3. Experience and Accountability
3.1. Experience of the Project Promoter in similar projects, or solutions and/or target
communities
AZE Trial & Co has 10 years of experience and gver 20 similar projects implemented, 5 of
whlch in Malawi Tt The o ganlzatlo n has a team nf10 3 based in Malawi (1 expat, 2 natmnals)
We ha\.re a strang organizational agacnx ensured\tr:\x_ our Eeratlon 5 staff strang xperience
in omgllgng with different donors requirements. AZJF Trial & Co is integrated in the
communities it serves and has a strong institutional partnerships at both regional and central
levels, namely with the ministries of Education and Energy.
s
Characters entered: 514
Min: Max: 1000

Identify specific partnerships for project
financing and/or implementation: Name
of the Organization and its role/purpose
of the partnership)

Click “Next” to move to the next page of
the Project Overview or “Previous” if you
wish to see/edit the prior one.

Describe the experience of your
organization and references, including
at country level.

A2E CSR Fund 2024/2025 | 6™ Edition
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Project Portfolio

Organization website

wwwe.efclfeck com

Has the organization been previously supported by the EDP A2E Fund
® Yes
Mo

Clear

Please refer the name of the project supported and the edition in which was selected

Project Trial in 2nd edition

3.2. Do you have any application partners?
® Yes

O Mo

Partner 1

. A2E part
A, Mame of the Organization pariner

AZE Partner is the national agency for education
B. Experience in similar projects, or =~ and training
solutions and/or target
communities

. : ww_test.com/portfoli
C. Project Portfolio vww-test.com/partiolio

L . www test.com
D. Organization website

E. Has the organization been

previously supported by the EDP
A2E Fund?
Add another partner? O

Characters entered: 61
Min: Max: 1000

The website will automatically be
populated with information on the
Project Promoter Info section.

Select “Yes” or “No”. If “Yes” a text box
will open to describe the project. If “No”
you may proceed to the following
question.

Select “Yes” or “No”. If “Yes” the fields
related to the Project Partners will
appear. If “No”, you may proceed to the
following question.

The organization's name will be
automatically populated according to
the names filled in the table.

Check the box to add a new partner. You
may add up to 6 project partners.

A2E CSR Fund 2024/2025 | 6™ Edition
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3.3. Address which measures will be taken to ensure the project viability from its
inception to completion, considering economic, social, environmental, and technical
aspects

The school will assume the ownership of the program.

The technical sustaibiity will be ensured via the training of the staff on 0&M, and the support
of the provider in all corrective actions needed.

A Maintenance Fund will be created and managed by the School, fees will be collected from
the community te charge mobiles and access to the internet.

The community will benefit from the project as they have access to better education, also
increasing the potential for better employability in the future.

-
Characters entered: 503
Iin: Max: 1500
3.4. If aplicable, add relevant information about the project
Aftached to the application form you will find: A2E Trial & Co Projects Booklet.
You may also see the video of a similar project in the webiste www.__
-

Characters entered: 152
Min: Max: 1000

PREVIOUS SAVE & CONTINUE EDITING MARK AS COMPLETE

Describe how the viability of the Project
is ensured for its continuity over the long
term, addressing the technical,
economic, social, and environmental
aspects of the project

If necessary, add any relevant
information related to the project or the
organization.

Select “Mark as Complete” if finished.

D. Applicant Statement

This sectionrefers to the Project Promoter declaration of conformity to EDP policies and Fund Regulations.

& applicant Statement

« Draft saved @

Applicant Statement

Applicant's Declaration Form of alignment with EDP's Code of Ethies and Integrity Policy

Applicant Statement

Name of the Applicant Entity

Trial & Col

Address

Address Line 1 Trial Street 23
Address Line 2 2nd floor
City Trial City

State/Province

ZIP/Postal Code 5000

Country [Portugal ~

Both documents are available on the link,
if clicked.

The information will be automatically
populated from the data on Project
Promoter Info.

A2E CSR Fund 2024/2025 | 6™ Edition
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We know and accept EDP's Ethics Code and Integrity Policy Read all questions carefully and select

“Yes” or “No” from the drop-down
boxes.

We know EDP's sustainability goals and commitments and our proposal is aligned with
them

We read and understood the AZE Fund Regulations and authorize the collection and
treatment of personal data

We confirm that we do not have outstanding tax debts to the State or contributions in
arrears with the Social Security System

We confirm that we have not been convicted in the past two years on ethical, human
rights or labor issues

We confirm that our reputation is not under scrutiny

We confirm that we do not have conflicts of interest with the EDP Group

We confirm that we do not pursue any party, religious, sectarian or discriminatory
practices

Our financial status is appropriate for the requirements of the Proposal

Our organization is in a position to correctly implement the Proposal

If our Proposal is approved:

We commit to measuring and providing proef of implementation of the Proposal in
accordance with the EDP methodology

We understand that EDP’s contributions depend on the fulfilment of the agreed
Goals

SAVE & CONTINUE EDITING MARK AS COMPLETE Select “Mark as Complete” if finished.
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E. Additional Supporting Documents

This optional section refers to all additional information relevant to the project analysis.

[*] additional Supporting Documents -

O Task instructions Hide

eq. Assessments, Bill of Quantities, Technical Specifications, Certificate of accreditation (in the
case of entities declared of public utility), Documents accrediting experience in collaborating
with other entities or justifying membership in networks and platforms, etc

ATTACH FILE LINK TO VIDEO

If applicable, click on “Attach File”
and/or “Link to Video” to add any
relevant extra information.

Select “Mark as Complete” if finished.

F. How didyou get to know about the A2E CSR Fund?

This optional section is for statistical information on how organizations became aware of the Program.

& How did you get to know about the A2E CSR Fund?

How did you get to know about the A2E CSR Fund?
_) EDP's Website
O Linkedin

_)  Facebook

O Media

Y Newsletters

Other | |

SAVE & CONTINUE EDITING MARK AS COMPLETE

If applicable, choose an option from the
list.

Select “Mark as Complete” if finished.

A2E CSR Fund 2024/2025 | 6™ Edition
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4. Submitting the Summary Application

After completing the Application Form, you may “Review” it before clicking “Submit”. You may also Preview or
Download the document by clicking the 3 dots in the right corner.

4 of 4 required tasks complete A2E CSR Fund- 6th Edition [2 @ Preview e
|

Last edited: 27 Apr 2024 00:39 (WEST)

Trial & Co.

1Dz 0000000071

APPLICATION  ACTIVITY
REVIEW SUBMIT

Deadline: 29 May 2024 23:59 (WEST) Your tasks

o _. Disclaimer 3
Completed on: 26 Apr 2024 21:06 (WEST)
Teste eleltra (Owner)
. Project Promoter Info 3
Completed on: 26 Apr 2024 22:03 (WEST)

~ Project Overview 3
Completed on: 27 Apr 2024 00:32 (WEST)

TE
Add collaborator

. Applicant Statement

= >
Completed on: 27 Apr 2024 00:37 (WEST)

- Additional Supporting Documents (optional) 3
Completed on: 27 Apr 2024 00:38 (WEST)

- How did you get to know about the A2E CSR Fund? (opticnal) 3

O 0 0 00O

Completed on: 27 Apr 2024 00:39 (WEST)

After clicking on “Submit” a validation message will appear. Then, you will be redirected to a confirmation page and
an email will be sent to the email used in the registration.

X
Submit application @edp
Application Submitted!
_ Dear  John Smith
Please confirm submission of your application Wie would like to confirm that we received your application
Thank you for submitting yeur project. This is to inform you that your application, Trial & Co. has bean
If you wash to take a look at the application before submitting R subemitted for A2E CSR Fund - 6th Edition an 27 Apr 2024 00:55
please Review it A2z Team (WEST)
ok
caea . -

The status of the Application will be changed to “Under Review”. When the analysis review is finished, an email will
be sent.

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024



\ 'V 4
@ edp E ' To Energy
| \ = r

5. Full Application

You can access the Full Application if the Summary Application is selected for the next phase. Please note that most
summary application text fields will be automatically loaded in the new form, although some text formatting may
change. Fields such as drop-down lists, tables, and attachments must be filled in/uploaded.

The Application Portal shows the different sections of the application and their status.

0 of 10 required tasks complete A2E CSR Fund - 6th Edition [F @ Preview s

Trial & Co.

ID: 0000000011

APPLICATION ACTIVITY
SUBMIT ——

Last edited: 27 Apr 2024 01:08 (WEST)

Deadline: 28 Jul 2024 15:00 (WEST) Your tasks
[ Disclaimer >
Teste eleQtra (Owner) [Z Project Promoter Info >
B Project Overview >
[ Beneficiaries and Activities >
= Project Feasibility >
= Budget >
[ Project Sustainability >
= Partnerships >
= Applicant Statement >
Annual Report (Financial and/or Activity) >
Additional Supporting Documents (optional) >

As you move forward, tasks will have a status mark.

AZE CSR Fund - fth Editicn [2

1 of 10 required tasks complete & Pravie -
| .
Trial & Co.
Last edited: 27 Apr 2024 01:23 (WEST)
10 DOOO0000
m m —
Deadline: 28 Jul 2024 15:00 (WEST) Your tasks
G = Disclaimer 3
—  Completed onc 27 Apr 2024 0120 (WEST)

Teste eleQtra (Owner)

g = Project Pramoter Info 3

Last edited: 27 Apr 2024 01:23 (WEST)

= Project Overview >
Add collaborator

= Beneficiaries and Activities >

The different tasks can be completed in any order, and you may save your work and log out and return at a different
time and keep working on the application.

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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A. Disclaimer

Read the information in this section carefully and, if the content is understood, check the “I Confirm” box and select
“Save & Continue Editing” or “Mark as Complete”.

< Back to application

A2E C5R Fund - fith Edition
Trial & Co.
ICx OD00011

[Z Disclaimer >

¥

Project Promater Info

h

Project Overview

h

Beneficiares and Activities

h

Project Feasibility

h

Budget

0 of 10 required tasks complete

Last edited: 27 Apr 2024 01:08 (WEST)

Deadline: 2B Jul 2024 15:00 (WEST)

A2E CSR Fund 2024/2025 | 6™ Edition

h

Disclaimer e

Disclaimer

“The personal data haneby collected are intkanded to allow contact and intb=rmeadiation within the scope of the Project

4. Responsible for proc=ssing personal data: EDP - Energias de Portugal, 5.4 (EDP), with legal offics ot Avenida 24 de Jubhe, n®
12 122£3-300 Lisbag; e-mail address: 32eifedp com

. Purpose of the processing and l=gal basis: The collection of the identification and contact data and their subseguent
processing is intended for the procssxsing and management of the project for the purpase of approval and subseguent grarting
aof the firancial contribution as well as for comaliance with amy other l=gal reguiremants; persoral data will be proc=ssed by EDF
a5 they are necessary for the participation in the Program which Regulation and nies wene acrepted by the imerlacutar
ndicated by Proj=ct Promoter and who intends ta apply far the Project.

. Recipients: The processing of personal data may be carried out by 2 switable service provider comtracted by EDR The said
service provider will modusively treat the data for the purposes established by EDP and in compliance with the instructions
ssued by EDR strictly complying with the legal rules an persoral data protection, information security and ather applicable
stancams

O Int=martional data transfers: EDP will only transfer parsonal data to countries where European Union (EL) Commission has
decid=d to present an adequats l=vel of parsonal data protection or whene EDP has implamended measurss to ensure the
seCurity, integnity and confidentizlity of personal data under the legislation on parsonal data protection using comtrachual
mechanizms approved by the Eurapean Commission or other Regulatary Ertitias, such zx B Modsl Comtract Clauses.

E Conzartion periodt The parsonal data coll=cted will be kept for the period of the duration of the praject, without prejudice to
the respansibility ta ke=p therm beyord the pericd for the fulfillmeant of legzal obligations or for the purpase of historical archiving
aof the company, through the aoplication, in the |atter case, of appropriats technical and organizational measunes.

F Ex=rrise of Rights: The data ownars may, atany tme and far free, exercise their rights of access, rectification, cppasition ar
deletion of data, imitation and portability of their data and for this purposs= io submit their request, in s iting, throughs the
folloawing comtacts: Email a2=fedp com; Address: Svemida 24 de Jubha, ne 12, 1248-200 Lishoa

n the scope of this Progect, if you consider that EDP has viclat=d ar may have violated your rights under the apolicable data
protection legisiation, you may file 2 complaint with the Mational Data Protection Commission. Far anmy question nelat=d to the
ricrmiation, the data holder may also contact EDF's Data Protection Officer (DPO), whose contact information i« Ema
address dpa.ptifiedp.com”

Confirmation

Please confirm you have read and understood the above disclaimer

[ | confirm

SAVE & CONTINUE EDITING MARK AS COMPLETE
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B. Project Promoter Info

This sectionrefers to the information about the Project Promoter and its partners.

Project Promoter Info

1. Organization details

1.1. Name of the Organization

Trial & Co.

1.2. Mission

Trial & Co. was created to promote the universalization of the energy access in communities
worldwide.

1.3 Permanent Address

Address Line 1 Trial Street, 23

Address Line 2 (optional) 2nd Floor

City Trial city

State/Province

Country [Portugal v
ZIP/Postal Code (if applicable) 5000

1.4. Country of Registration

[Portugal ~

1.5. Registration Number

PT500500500

1.6. Date of Registration

[11 Apr 2008 |

1.7. Type of Organization

1.8 Certificate of Registration

1. Capture

G Upload another file

1.9. Tax Payer Identification Number 2

e [

500500500

O & Project Promoter Info

« Draft saved @

Please note that most previously filled fields will
appear in the response boxes with the same
names/datarequested. These data can be
changed.

Brief description of the organization

Registration number of the organization

Date of Registration. Please note that only
organizations with more than 2 years of existence
will be eligible.

Select “Non-Profit” or “For Profit”

International taxpayer number (VAT/NUIT/TIN). If it
is the same as the registration number, repeat.

A2E CSR Fund 2024/2025 | 6™ Edition
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1.11. E-mail

1.12. Website

1.10. Number of Employees

info@az2etrial.com

www.efcifeck com

SAVE & CONTINUE EDITING NEXT

G 2 Project Promaoter Info

Project Promoter Info

2. Project Coordinator

2.1. Hame

2.3. E-mail

250000

230000

2.2 Job title/Position

2 4 Telephone/Mobile

John Smith

Operations Director

john_smithi@a2etrial.co

0002020022202

3. Financial Information

3.1. Sources of income

Grants, Revenues

3.2 Financial Results 2023 (£)

3.3. Financial Results 2022 (€)

3.4. Organization Auditors (if applicable)

Trial Auditors

Click “Next” to move to the next page of the Project
Promoter Info

The Project Coordinator will be the focal point with
EDP

Include international dialing code (e.g., 009...).

Describe the organization's most important sources
of income (e.g., grants, sales, etc.).

Net profit for the period.

Net profit for the period.

Click “Next” to move to the next page of the Project

Promoter Info or “Previous” if you wish to see/edit
the prior one.

A2E CSR Fund 2024/2025 | 6™ Edition
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0 = Project Promoter Info

Project Promoter Info

4. Professional References

Reference 1

4.1. Mame of the Organization

4.2 Mission

4.3 Permanent Address

4.4. Country of Registration

4.5. Mature of the relaticnship

4.5. Aelationship Deseription

4.7. Mame of Contact Person

4.3, Job title/Position

4.9, E-mail

4.10. Telephone/Mobile

4.11. Website

Reference 2

4.1. Mame of the Organization

4.2, Mission

4.3 Permanent Address

4.4 Country of Registration

4.5. Mature of the relationship

4.6. Relationship Description

4.7. Marme of Contact Person

4.8. Job title/Position

=frerenoss muest ba different from Project Partners. The on=s appointed ma

A2E Reference 1

A2E Reference is an NGO dedicated to education
programs worldwide

Trizl Sireet, 87
Trial City

United Kingdom

Financier

A2E Reference has financed our projects in &frica

James. Wells
Parinership Director
jwells@aZersferance.o
ujegeiaiafefebele]

wwrw.teste.com

AZ2E Solar Referencs

AZ2E Solar Referencs distnbutes solar products

Trizl Sireet, 78
Trial City

Germany

Supplier W

Wie have been working with AZE Solar Reference in
several solar energy projects in Africa
ray projects ~

Jack Solar

Commercial Director

Please note that Professional References
must be different from Project Partners.

Brief description of the organization.

Select from the drop-down box the one
that best fits the nature of the relationship.

Include international dialling code (e.g.
009...).

Brief description of the organization.

Select from the drop-down box the one
that best fits the nature of the relationship.

A2E CSR Fund 2024/2025 | 6™ Edition
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4.9 E-mail jack.solan@aZesolarref
4.10. Telephone/Mobile alclaladelalubal sl

4.11. Website wiew test.com

m SAVE & CONTINUE EDITING MARK AS COMPLETE

o = Project Promater Info
_ Completed 12 Apr 2023 18:49 (WEST)

Download
Project Promoter Info .
. . . esef
1. Organization details
Edit

1.1. Name of the Organization

Trial & Co.

Include international dialling code (e.g.
0089...).

Select “Mark as Complete” if finished.

It is possible to edit any time before
submitting by clicking on the 3 dots in the
right corner and selecting “Edit.” You may
also “Download” this section of the
application or “Reset” all the information.

C. Project Overview

This sectionrefers to the description of the proposed project.

0 = Project Overview
Project Overview

0%

1. Project Summary

1.1. Project title

Solar for Youth education

1.2. Project Goal

The Solar PV system will allow better access to education by youth, through the
elecirification of the school.

Characters entered: 110
Min: 1 Max: 500

1.3. Implementation Country

Malawi ~

1.4. Project location Geographical Coordinates
Latitude:-11 24' 00"

Chikwina, Mzuzu Longitude: 34 10' 00'

Please note, that most fields that were
previously filled in, will appear in the
response boxes with the same names/data
requested. These data can be changed.

Summarize in one (1) sentence the main goal
of the project.

Select from the drop-down box the country
where the project will take place.

Specify the project site location (e.g. Region
/ District/ Town/ Address) and its
coordinates (or in alternative the google
maps link.

A2E CSR Fund 2024/2025 | 6™ Edition
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1.5. Duration (n° of months)

1.6. Expected start date of implementation

14 Oct 2024

1.7. Expected end date of implementation

18 Aug 2024 |

1.8. Project Website (if applicable)

SAVE & CONTINUE EDITING

G = Project Overview

2. Project Description

2.1. Project Type

|Energy & Education

2.2. Energy Source
B Solar
Hydrao
Wind

Biomass

Hybrid, please specify

Other, please specify

Project Overview c—

The implementation of the project should
last a maximum of 1year plus 3 months of
preparation.

Please note that the starting date cannot
be before signing the Collaboration
Agreement, except in the cases the
Regulation foresaw.

Click “Next” to move to the next page of
the Project Overview.

Select the main category from the drop-
down box.

Select the main energy resource to be
used in the project.

A2E CSR Fund 2024/2025 | 6™ Edition
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2.3. Explanation of the problem identified

Dascribe the newd or probéemn that 1o bel "ol Rddreased with the peogec Ims emaniation [max 10 ]

In Malawi, ore of the poorest countries in the woeld (ranking 172 of 188 countries in UN's

HOI 2018), with 50% lving below poverty line, only 33% of the population enrolls in seconday
school. This affects specially adolescent girs, that are in a very vulnerable stage and face
challenges associated with adolescence, as well as communities’ perceptions on their role in
society. The lack of education is a bamier for future skilled employment

The Trial Secondary School has no electricity and there is a lack of conditions to provide
wocational training, such as IT or ather training activities that allow community development.

-
Characters entered: 632
Min: Max: 1000

2 4 Explanation of project ohjective and its relationship to EDP's mission

The "Solar for Youth Education” project aims to build the capacity of a new generation of
leaders in Malawi. The project will allow for the complete "clean and refiable energy”
provision of the Trial Secondary School, by installing a solar PV + batteries system to serve
the whole infrastructure. The project will also include building an IT workshop equipped with
20 computers so as to serve the students' training needs and also the community. The needs
of the community will be assessed during a market research study; The Solar System wil
also allow the charging of mobile phones through a fee that will be used for a Maintenance
fund.The staff at school will be trained on the operation and maintenance of the system. With
the project, we will be able to attract more students to enroll in the school and reduce the
drop-out rates.

y-
Characters entered: 837
Min: Max: 4000

2.5, Technical Solution

2.5.1. Type of Solution(s)

B Systems for Public and Private Infrastructure
[ Solar Home Systemns (SHS)

O Mini-Grid (MG)

[ Mesh-Grid (peer-to-peer SHS)

[ Cold Storage

O ‘Water Pumping

[ Desalination

O E-mobility

[ Batteries renting/Charging Stations

[ Cookstoves

Other, please specify

Describe the need or problem that is being
addressed with the project
implementation.

Objectively state the Solution(s) for the
identified problem(s), including
technology and business model, and the
connection with EDP's funding guidelines.

Select all technologies to be used in the
scope of the project.

A2E CSR Fund 2024/2025 | 6™ Edition
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2.5.2. Power Installed (kW) 2.5.3. Storage
-

Battery Capacity (kWh)

50

2.5.4. Description of the technical solution(s) and model to be implemented

Damcribe the tethnddogy propassd for the project (&9, netallasion of & sole S0KWR) aystem Including Storage (SEn] Im @ FAYDD mods:

nstallation of a solar photovoltaic (30kWp) system including storage (2kAh)

Characters entered: 76
Min: Max: 1500

2.5.5. Technical sheets/Design

&, upload a file
m SAVE & CONTINUE EDITING MARK AS COMPLETE

If “Yes” is selected, the “Battery Capacity”
field will automatically appear.

Describe the technology proposed for the
project.

Upload the technical sheets of the
solutions to be implemented or the design
of the systems if applicable.

Click “Mark as Complete” to move to the
next section or “Previous” if you wish to
see/edit the prior one.

D. Beneficiaries and Activities

This section refers to the description of the target group, main activities and expected project outcomes.

£ Beneficiaries and Activities

Beneficiaries and Activities

3. Beneficiaries

3.1. Groups of beneficiaries

Students (and their families), teachers and/or school staff

Healthcare professionals and/or patients

8 O

Communities subjected to energy poverty

Business owners, entrepreneurs and/or unemployed people

o 0O

Vulnerable populations (immigrants, refugees, people with disabilities, women, prisoners, people with
addictions, etc.)

Other, please specify...

Select the group of beneficiaries of the
project. Select all that apply.

A2E CSR Fund 2024/2025 | 6™ Edition
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3.2. Age range of beneficiaries

B Children {0 to 12 years old)
B Young people (12 to 17 years old)

[ Adults (18 to 64 years old)

a

Elderly (+65 years old)

3.3. Gender

Explain whether gender issues are essential for the construction of the project.

We aim to ensure that both boys and girls have equal access to the project's benefits.
Considering gender isswes in school energy projects is essential for promoting equity,
increasing STEM representation, and improving education.

Girls are often underrepresented in STEM fields. With this project, the school can
actively work to increase representation and encourage more girls to pursue careers in
STEM. Addibonally, implementing energy-efficient technology will lead to cost savings.
allowing more resources to be allocated to education.

Characters entered: 545
Min: Max: 700

3.4. Community engagement plans

B The beneficiary community has already been identified.
[ The beneficiary community has received our support through other projects.

[/ The beneficiary community needs to be identified.

3.5. Number of Beneficianes

g
]

Mumber

Type of population

Direct Beneficiaries

G300

Students and school st

Indirect Baneficianies

1000

“fouth

indirect heneficianes.

the region are not enrolled i School.

SAVE & CONTINUE EDITIMNG m

Justify the values included in the number of beneficiaries. Explain how you calculated

800 students attend the Trial Secondary School, 30 teachers and staff. Around 1000 youth in

-

Select the age group of beneficiaries of
the project. Select all that apply.

Select one of the options from the drop-
down menu.

Select the most accurate option regarding
the current state of the community
involved in the project.

Click “Next” to move to the next page of
the Beneficiaries and Activities.

A2E CSR Fund 2024/2025 | 6™ Edition
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O =  Beneficiaries and Activities sse

Beneficiaries and Activities o

4. Expected Activities and Timeline

4.1. Key Activities, Outputs, Outcomes and Timeline

Fill out the following table that correlates

tes with the axpected cutcomes for Thi commenty and sSakcholdens. the project's key activities with the

expected outcomes for the community
and stakeholders.

- ey actiitlcs are defined as tha mialn @ctions o be parformaed o allow for the fulimeant of the profacts objecthes. Consider environmental and social
outcomes.

- By outputs are defined &= the main resutts of the setions, wilch should be detalicd and quantified. (Ex. number of tralnisgs, numbsr of

awareneLe-raising acilons, number of shacholders Involved, number of hoescholds with access 1o enegy, eie. - Key activities are defined as the main
actions to be performed to allow for the

- By outeomes are defined o the changes (I knowledge, Sftthades, behawlors, and menmtiRis) ot oocur In & person and! of cameenity fulfillment of the project's objectives.

e aictions of the project (B merassed antrepeencunial capaclty; Ineheased respona heness of Sendees; Increased deslre to atbend
- Key outputs are defined as the main

school, @92
results of the actions, which should be
T S detailed and quantified.
- Key outcomes are defined as the
changes (in knowledge, attitudes,
Key Activities Key Outputs Key Outcomes Timeline behaviors, and mentalities) that occur ina
person and/ or community due to the
Equipme = equipme = Tria = Ootober 2024 project's actions.
- b - —
Activity 1 nt nts Secondar -February X X L.
e installatio instalied ¥ School 026 - The timeline of the activities must be
e #“ - 7~ . “ “ between October 2024 and December
2025.
Commissionin 90% of - Increass = March 2025
Activity 2 g expectab T access o 7 You may fill up to 10 activities.
lei 4w better
|| = | Il e & 7
Training - 20% of - Increass o October 2024
Activity 3 staff to - Operatio - in - - March 2025
care for n Staff knowled
Pl L Al T s #~
Design IT T workshop Increass - Marnch 2025 -
Activity 4 workshops bailt acoess fo hd June 2025
internat
# Al ~ #~
Create Maintenance Upkeep of & March 2025 -
Activity 5 Maintenance Fund created the hd August 2025
Fund systemns
# Pzl I bz #%
Commmunity 5 s=ssions Communit % October 2024
Activity 6 enagement held ¥ SWare hd - August 2025
SE55i0Ns of the
s A e -~ ~
Activity T
-~ Fd Fd Fd

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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4.2, Intervened Units

1Eopulation [eq. W of Rolseolds That do ndd Rave SO0 ERS 10 anNer gy numbe

Intervened Units Number

: School 1

y Y
. Classrooms 10

p: y:
3

p: Y
4

# Y
5

y: Y
]

y Y
7

p: y:
]

p: Y

4.3. How will the project be monitored and evaluated?

Erlafiy dezeribe the procederes) ta mantor and regsere the changes that result feom e aeiivities

& Monitoring and Evaluation plan will be designed to monitor Objectives and Results in
Indicators specific to the project. Information will be collected at baseline and endline stages.
This plan will also consider measuring impact, such as the IT skills progress of different
groups of beneficiaries.

Regular reports will be produced.

Characters entered: 334
Min: 0 Max: 600

m SAVE E CONTINUE EDITING MARK AS COMPLETE

Fill out the following table. Quantitatively
characterizing the intervened units of the
target population (e.g. N2 of households
that do not have access to energy, number
of hospitals, number of schools, number of
houses, number of villages, etc.).

You may fill up to 8 different types of
intervened units.

Briefly describe the procedure(s) to
monitor and measure the impact of the
results obtained.

Click “Mark as Complete” to move to the
next section or “Previous” if you wish to
see/edit the prior one.

A2E CSR Fund 2024/2025 | 6™ Edition
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E. ProjectFeasibility

To Energy

This section describes the licensing process, risks, and project team.

B Project Feasibility

Project Feasibility

0%

5. Project management and experience

5.1. Licencing Process (if applicable)

License #1

License Mame

Status

Expected time for obtaining the
license

Licensing Entity Name

Type of Entity
Add another?

Energy License

1 month

Trial Energy Reglator

O

SAVE & CONTINUE EDITING m

Project Feasibility

5.2. Risk Management

Describe the type of Risk (eg. political. economical, technaological, others) and mtigation measuras

Risk #1

Type of Risk

Risk Description

Level

Mitigation Measure(s)

Add Another?

Technological «

Solar panels are stolen

-
When negotiating installation, negotiate the
inclusion of anti-theft equipment installed

-

]

PREVIOUS SAVE & CONTINUE EDITING

Describe the license(s) required for the
implementation of the project and other
observations such as status and issuing
entity (e.g. Environmental license from the
Ministry of Environment, etc.).

Check the box to add a new license. You
may add up to 3.

Click “Next” to move to the next page of
the Project Feasibility.

Identify the mainrisks that may affect the
project (e.g. political, social,
environmental, technological, financial,
etc.).

Check the box to add a new risk. You may
adduptob.

Click “Next” to move to the next page of
the Project Feasibility or “Previous” in
case you wish to see/edit the prior one.
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Project Feasibility P
5.3. Project Team
5.3.1. Project Team Member Profiles
Project Member #1
Hame John Smith
Organization Trial & Co.
Area of Expertise Project Managment
Project Coordinator - oversesing the operations
Role in the project/Main Tasks and ensuring the information to all stakeholders
4
) ) 10 years of experience in project coordination and
Relevant experience 1o the project working in Malawi for the past 5 years
and or references at country level
~
Add another (]
Characters entered: 89
Min: Max: 400
5.3.2 Team CVs
Optional but reccommended for the team leader
2 Upload a file
5.4. Experience and Accountability of the Project Promoter
5.4.1. Experience in similar projects, or solutions and/or target communities
AZE Trial & Co has 10 years of experience and over 20 similar projects implemented, 5 of
which in Malawi. The organization has a team of 10, 3 based in Malawi (1 expat, 2 nationals).
We have a strong organizational capacity, ensured by our operations staff strong experience
in compliyng with different donors requirements. A2E Trial & Co is integrated in the
communities it serves and has a strong institutional partnerships at both regional and central
levels, namely with the ministries of Education and Energy. P
5
Characters entered: 514
tdin: 0 Max: 1000
5.4.2. Describe the capacity of the Project Promoter (financial and technical) to
implement the project
Besides our sound experience in similar projects our partner A2E Solar Reference, has -
considerable experience in the setup of solar systems; they have the necessary
connections and knowledge of themarket so to ensure a secure and efficient structure.
They can also provide training to staff and equipment maintenance and repair if
necessary. A procurement process will be put in place for all project components and the
guidelines will be made available. The co-funding of the project it will be through our own ¥
funds, project partners and donors. Y
Characters entered: 547
tdin: 0 Max: 1000

Identify all Team Members for project
implementation and their role

Check the box to add a new project team
member. You may add up to 10

The team CVs are recommended but
optional at this stage. They will be
requested if your project moves to the
next phase.

Describe the experience of your
organization and references, including
at country level.

This field will be automatically populated
with the information from the summary
application. It may be changed.

Describe the capacity of the Project
Promoter (financial and technical).

A2E CSR Fund 2024/2025 | 6™ Edition
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5.4.3. Project Portfolio

5.4.4. Organization Website

v efclfeck.com

5.4.5. Has the organization been previously supported by the EDP A2E Fund

Please refer the name of the project supported and the edition in which was selected

Project Trial in 2nd edition

5.4.6. Indicate if this project is already supported, even partially, by other funds and
whether it is expected to be supported during the implementation phase.

If yes, please give more details

Trial & Co. was granted 10.000€ to purchase the laptops by an international IT program

PREVIOUS SAVE & CONTINUE EDITING MARK AS COMPLETE

Select “Yes” or “No”. If “Yes”, a text box
will open to describe the project. If “No”
you may proceed to the following
question.

Select “Yes” or “No”. If “Yes”, a text box
will open. If “No” you may finish this
section.

Click “Mark as Complete” to move to the
next section or “Previous” if you wish to
see/edit the prior one.

A2E CSR Fund 2024/2025 | 6™ Edition

Application Filling Instructions | April 2024




L 4
O edp [ : To Energy

F. Budget

This sectionrefers to detailed budget for project implementation.

o - Budget .

Completed 12 Apr 2023 21:21 (WEST)

The Detailed Project Budget is divided

Budgel into:

1. Investment Expenses (related to
Mote: A grant in the range of €50.000,00 — £150.000,00 can be requested from EDP. As stated, applicants are materials, equipment) and
required to provide, as a minimum, co-financing of 25% (non-profit entities) or 50% (for profit entities) of the 2.Development Expenses (related to

global project value. services).

Detailed Project Budget

Please refer to the Regulation to check all
eligible and non-eligible costs

1. Investment Expenses (Materialzs)

Budget tems  Item Total Cost (€) Amount Value not Funding entity The first row and first column are already
Description requested covered by of the amount opulated. Fill in the information in the
from EDP (€) EDP (€) not covered R imia frolds
by EDP 9 :
Works
(Construction, ) In Item Description, describe which
rehabilitation ::;a:éit;z: of 2000 1000 2000 Project equipment gnd/or qctiviti‘es areto bg
and = Promater considered in the respective budget item
) . is facilities
|M|_3rc.\_|_3_me_.n - In Total Cost (€), the total value of that
of facilities) budget line should be stated. The value
Generation Project must.be equal to the sum of the following
R Solar pannels i two fields (Amount requested from EDP
Distribution R . Promaoter;
. (30kwr) + 50000 32000 18000 ) and Value not covered by EDP)

and Electric batteries AZE Solar
Equipment Reference In Funding Entity, please identify who will

) be co-funding the budget line besides
Specific

; EDP
equipment (IT,
telecommunic
ations andfor
specific AZE Solar
P i 20 computers 10000 8000 2000
equipment Partner
necessary for
the
development
of the activity )
Other
equipment
(detail by »
e

equipment
type/designati
on)

The Sub Total 1row is automatically
Sub Total 1 63000.0 41000.0 22000.0 populated as the table is filled. Ensure that
the sumis accurate

A2E CSRFund 2024/2025 | 6" Edition Application Filling Instructions | April 2024
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2. Development Expenses (Services)

Funding
entity of
: Amount Value not the
Budget ltems D te_mt_ Total Cost (€) requested covered by amount
escription fromEDP (€) | EDP(€) not
covered by
EDP
Human
?;2?:{':“ 50~ P~
personnel linked EZT; v 10000 3000 7000 g:& v
to the project - s . s
promioter)
Travel,
accommodation 1 - Pr =
and intern 5000 0 S000 oje -
representation EFiDI'I p 'I':_‘,"t P
EXpEnses
External Services
(Service
acquisition,
including MiA
2Xperts,
consultants and y y
other essential
services to the
project )
Training T " pr &
Cpenees e Work  ~ | 5000 4000 1000 de ~
teaching shops o
materials e s e s
Promation of the
project
{community Inaug = Pr =
engagement urafio - 2500 1500 1000 ojg -
activities, P._ of p ct p
communication, - e
dissemination)
Monitoring and MEE AZE
. Acfivities 1000 500 500 Partn
Evaluation er
s s
10% of Pr =
Office 1000 0 1000 oje -
Costs P Est. P
Other Expenses
(Identify and Seed - Int =
detail by type of Mone - 2E00 1] 2500 er -
expense in the y for na
description) Hamint - He -
Sub Total 2 27000 5000 18000

The first row and first column are already
populated. Fillin the information in the
remaining fields.

In Item Description, describe which
services and/or activities are to be
considered in the respective budget item.

In Total Cost (€), the total value of that
budget line should be stated. The value
must be equal to the sum of the following
two fields (Amount requested from EDP
and Value not covered by EDP).

In Funding Entity, please identify who will
co-fund the budget line besides EDP.

Despite being accepted as project costs,
the budget lines highlighted in orange,
Office Costs, are not eligible for co-
funding from EDP. The value of those
costs should be O in Amount requested
from EDP.

The Sub Total 2 row is automatically
populated as the table is filled. Ensure
that the sum is accurate.

A2E CSR Fund 2024/2025 | 6™ Edition
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Total (1 +2): €90000

Total Requested from EDP. €50000

Percentage Regquested from EDP 55%

The Total Requested and the Percentage Requested from EDP are automatically calculated,
however the page must be saved first to show the numbers

SAVE & CONTINUE EDITING MARK AS COMPLETE

The Total (1+ 2) is automatically
populated as the table is filled. Ensure
that the sum is accurate.

The Total Requested from EDP and the
Percentage Requested from EDP rows
are automatically calculated, however,
the page must be saved first to show the
number.

Click “Mark as Complete” to move to the
next section.

G. Project Sustainability

This section refers to the future viability of the project.

o [E Project Sustainability
Project Sustainability

6. Project Sustainability

6.1. How is project sustainability ensured from its conception to after completion?

The school will assume the ownership of the program.The technical sustaibiity will be
ensured via the training of the staff on O&M, and the support of the provider in all corrective
actions needed.

A Maintenance Fund will be created and managed by the School, fees will be collected from
the community to charge mobiles and access to the internat.

The community will benefit from the project as they have access to better education, also
increasing the potential for better employability in the future.

Characters entered: 502
Iin: Max: 1500

Describe how the viability of the Project
is ensured for its continuity over the long
term, addressing the technical,
economic, social, and environmental
aspects of the project.

This field will be automatically populated
with the information from the summary
application. It may be changed.

A2E CSR Fund 2024/2025 | 6™ Edition
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[ SDG 1 - Mo poverty

[ 800G 2 - Zero Hunger

[/ SDG 3 - Good Health and Well-Bzing

B 500G 4 - Quality Education

[ SDG 5 - Gender Equality

[ SDG 6 - Clean Water and Sanitation

B 5SDG 7 - Affordable and Clean Energy

[ SDG 8 - Decent Work and Economic Growth

[ SDG 9 - Industry, Innovation and Infrastructure

Justify the selection above

mitigate climate change.

Characters entered: 720
Min: Max: 1000

describe

nacessary.

ensure all future costs.

Characters entered:- 113
Min: Max: 1000

7.2. Replication/Expansion potential

Characters entered: 154
Min: Max: 1000

The project will be showcased to attract more funds to develop new programs in the
school and to replicate in other schools in Malawi and other countries.

6.2. To which Sustainable Development Goal(s) does the project contribute?

504G 10 - Reduced Inequalities
SDG 11 - Sustainable Cities and Communities

5DG 12 - Responsible Consumption and
Production

SDG 13 - Climate Action

SD4G 14 - Life Below Water

504G 15 - Life on Land

500G 16 - Peace, Justice and Strong Institutions

EDG 17 - Partnership for the Goals

The "Solar for Youth Education” project can contribute to SDGs 4 and 7 by providing the
school with aceess to clean and renewable energy and improving the learning environment
By installing solar panels, the school generates its own electnicity, saving costs related to
edectricity from the grid and diesel, reducing its reliance on fossil fuels, and helping to

With access to reliable energy, the school can provide a better leaming environment with
improwed lighting and acecess to IT equipment, which can enhance the student's leaming
experience. In addition, the project can provide opportunities for students to learn about

renewable energy and its importance for sustainable development.

6.3. Does the project include an environmental impact assessment? If yes, please

#s the project will install the panels on the rooflop of a private facility, an ElAis not

7. Project expansion post EDP's Support

7.1. Are other mechanisms being considered to attract more partners or contributions
after the end of EDP's support? If so, describe the mechanisms

The IT program will be supported by the Ministry of Education. The maintenance Fund will =

™

1

™

SAVE & CONTINUE EDITING MARK AS COMPLETE

Select up to 5 (five) SGDs the project
makes adirect and relevant contribution
and explain how and why in the box
below.

If other mechanisms are being
considered, please describe them.

Describe the potential for replication or
expansion of the proposed project.

Click “Mark as Complete” to move to the
next section.
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H. Partnerships

To Energy

This sectionrefers to the information about the project partners.

@ =

Partnerships

Partnerships

8. Applicant Partners

®  Yes

L HNo

Clear

Partner 1

A Mame of the
Crganization

B. Mission

C. Permanent Address

[ Country of
Registration

E. Type of Organization

F. Mame of Contact
Person

G. Job Title/Pasition

H. E-mail

E. Telephone/Mabile

J. Website

K. Partner role in the
project

L. Experience in similar
projects, solutions
and/ or target
communities

M. Project Portfolio

formalized by a Mol or
Contract?

. Has the organization
been previously
supported by the EDP
A2F Fund?

Add another partner

M. Will the partnership be

&.1. ldentify specific partnerships for project financing and/or implementation

Do you have any applicant partners?

AZE partner
A2E Partner is the national agency for education and training
Trizl Sir=et, 23

Malawi

Jane Williams

Operations Director

jane.wiliams{@aZeparh

el puiaaiel ]

wwenw test.com

The partner will be responsible for training teachers

A2E Partner is the national agency for education and training
in the country and has worked with the school before

wanw test.comiportfolio

O

P

P

Select “Yes” or “No”. If “Yes”, the fields
related to the Project Partners will
appear. If “No”, you may proceed to the
following question.

The organization's name will be
automatically populated according to
the names filled in the summary
application. The data may be changed.

Check the box to add a new partner. You
may add up to 6 project partners.

A2E CSR Fund 2024/2025 | 6™ Edition
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8.2. Partnership Agreements (if applicable)

9. Other Comments/Information

If aplicable, add relevant information about the project

Attached to the application form you will find: A2E Trial & Co Projects Booklet You may
also ses the video of a similar project in the webiste www.._.

Characters entered: 151
Min: O Max: 1000

SAVE & CONTINUE EDITING MARK AS COMPLETE

4r

™

Add any relevant information related to
the project or the organization if
necessary.

Click “Mark as Complete” to move to the
next section.

I.  Applicant Statement

This sectionrefers to the Project Promoter declaration of conformity to EDP policies and Fund Regulations.

[E  Applicant Statement

+ Draft s

Applicant Statement

Applicant's Declaration Form of alignment with EDP's Code of Ethics and Integrity Policy

Applicant Statement

Name of the Applicant Entity

Trial & Col
Address
Address Line 1 Trial Street 23
Address Line 2 2nd floor
City Trial City

State/Province

ZIP/Fostal Code 5000

Country [Portugal v

Both documents are available on the link,
if clicked.

The information will be automatically
populated from the data on Project
Promoter Info.

A2E CSR Fund 2024/2025 | 6™ Edition
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We know and accept EDP's Ethics Code and Integrity Policy Read all questions carefully and select

“Yes” or “No” from the drop-down
boxes.

We know EDP's sustainability goals and commitments and our proposal is aligned with
them

We read and understood the AZE Fund Regulations and authorize the collection and
treatment of personal data

We confirm that we do not have outstanding tax debts to the State or contributions in
arrears with the Social Security System

We confirm that we have not been convicted in the past two years on ethical, human
rights or labor issues

We confirm that our reputation is not under scrutiny

We confirm that we do not have conflicts of interest with the EDP Group

We confirm that we do not pursue any party, religious, sectarian or discriminatory
practices

Our financial status is appropriate for the requirements of the Proposal

Our organization is in a position to correctly implement the Proposal

If our Proposal is approved:

We commit to measuring and providing proef of implementation of the Proposal in
accordance with the EDP methodology

We understand that EDP’s contributions depend on the fulfilment of the agreed
Goals

SAVE & CONTINUE EDITING MARK AS COMPLETE Select “Mark as Complete” if finished.
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J. Annual Report (Financial and/or Activity)

In this section upload the 2 last activity report.

[*] Annual Report (Financial and/or Activity)

© Task instructions Hide

Please provide last two years of Financial and/or Activty Report

ATTACH FILE

Show accepted formats

Maimum: 2 MARK AS COMPLETE

Click on “Attach File” to add the Activity
or Financial Report. After uploading the
first document, click on “Attach File”
again to add the second document.

Select “Mark as Complete” if finished.

K. Additional Supporting Documents

This optional section refers to all additional information relevant to the project analysis.

[*] additional Supporting Documnents .
© Task instructions Hide
eq. Assessments, Bill of Quantities, Technical Specifications, Certificate of accreditation (in the

case of entities declared of public utility), Documents accrediting experience in collaborating
with other entities or justifying membership in networks and platforms, etc

ATTACH FILE LINK TO VIDEO
MARK AS COMPLETE

If applicable, click “Attach File” and/or
“Link to Video” to add any relevant extra
information.

Select “Mark as Complete” if finished.

A2E CSR Fund 2024/2025 | 6™ Edition
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6. Submitting the Full Application

After completing the Application Form, you may “Review” it before clicking on “Submit”. You may also Preview or
Download the document by clicking on the 3 dots in the right corner.

10 of 10 required tasks complete A2E CSR Fund - 6th Edition [ @ Praview s
|

Last edited: 28 Apr 2024 14:46 (WEST)

APPLICATION  ACTIVITY
SUBMIT

Deadline: 28 Jul 2024 15:00 (WEST)

Trial & Co.

Your tasks

Disclaimer
Completed on: 27 Apr 2024 0120 (WEST)

()

Teste eledira (Owner)

|

| ° - Project Promoter Info 3
— Completed onc 27 Apr 2024 01:41 (WEST)
Add collaborator a =9 Project Overview 3
— Completed onc 28 Apr 2024 11:45 (WEST)
G . Beneficiaries and Activities 3
— Completed onc 28 Apr 2024 1240 (WEST)
a = Project Feasibility 5
= Completed onc 28 Apr 2024 13:12 (WEST)
° - Budget 3
— Completed onc 28 Apr 2024 13:52 (WEST)
a - Project Sustainability 3
= Completed onc 28 Apr 2024 14:11 (WEST)
° . Partnerships 3
— Completed onc 28 Apr 2024 1440 (WEST)
a = Applicant Statement 3
= Completed onc 28 Apr 2024 14:41 (WEST)
° + Annual Report (Financial and/or Activity) 3
— Completed onc 28 Apr 2024 14:45 (WEST)
a - Additional Supporting Documents {opticnal) 5

Completed onc 28 Apr 2024 14-46 (WEST)

After clicking on “Submit” a validation message will appear. Then, you will be redirected to a confirmation page, and
an email will be sent to the email used in the registration.

X
Submit application @edp
Application Submitted!
5 pesrhosticant Dear  John Smith
Please confirm submission of your application e would like to confirm that ve received your application
Thank you for submitting your project This is ta infarm you that your application, Trial & Co. has been
If you wash to take a look at the application before submitting, et egars submitted for A2E CSR Fund - 6th Edition on 27 Apr 2024 00:55
please Review it A2E Team (WEST).

or

CANCEL REVIEW SUBMIT

The status of the Application will be changed to “Under Review”. When the analysis review is finished, an email will
be sent.
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