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AnnuAl report 2010 smart energy world 



A smart, efficient world, where nature’s energy is our energy.
Where sustainability and competitiveness are at the core 
of energy independence and generation. Where leadership 
through innovation and technology respect the future of our planet.  
That’s our world. That’s the EDP world.

smart energy world 
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MESSAGE TO SHAREHOLDERS

imagine for a moment the following. 

A world that does not worry. A world that believes oil will exist 
forever, where climate change is nothing more than a fashionable 
trend, where value creation is reduced to increasing economic 
value. Where we choose not to switch off the light even if we do 
not need it on. A world where our children inherit the problems we 
were not able to solve. 

if we are not to act, this image will inevitably become real. Surely 
this is not where we want the world to go. 

eDp has already chosen another path and 2010 successfully 
demonstrates the results of this option.

A moment to celebrate the growth and the solid results

2010 results demonstrate the value of the strategy and options 
followed in terms of growth, asset allocation, geographic 
diversification, focus on efficiency, financing policy, value of our 
people. the priority given to maintaining a low risk profile while 
simultaneously achieving sustainable growth. 

this strategy has been particularly important in a sector such as 
the utilities, capital intensive with a long time to market and where 

demand destruction (without a similar precedent in the near past) 
occurred since 2008.

in a very demanding context – low economic growth, increase in 
sovereign risk, higher regulatory pressure and maintenance of 
low energy prices – we achieved the best operational results and 
recurring net profit ever. eBitDA grew 7% for 3.613 million euros and 
the recurring net profit grew 5% for 1.079 million euros.

Here are some examples of our ability to execute in different areas 
of the market. the implementation of the largest hydro program 
in europe, on time and with lower costs than anticipated. the 
Company that signed the highest number of power purchase 
Agreements (ppAs) of renewable energy in the uS. improvement, 
once more, of the service quality in the distribution business in 
portugal and delivering the best quality of service ever in Spain. 
Also in Spain, the capability to maintain a market share in terms of 
clients which is two times the one in generation. Growth of market 
share in the gas business in iberia. in the Brazilian market, 2010 
operational results were the best ever.

in what concerns efficiency, we have achieved the goal of 
reducing the costs 160 million euros two years before scheduled. 
this constant focus has allowed eDp to become the most efficient 
utility in iberia. 6
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Simultaneously, the Group is now more solid. We have maintained 
the A rating, ensured financial liquidity until the beginning of 
2013 and improved the key debt ratios that put eDp in a better 
position than the one before starting the execution of the current 
Strategic plan. 

Without changing the essence of our vision, in 2010 we decreased 
our investment and announced an average reduction of 
approximately 600 million euros per year in the 2011 and 2012 
investment program. A demonstration of the capability to anticipate 
and the pragmatic approach to a new world we live in.

these examples translate the value of our strategy. Show the 
path eDp must follow and provide the strength and flexibility for 
the Group to adjust to a context where the opportunity cost is 
increasingly higher.

Leading the new paradigm in the energy sector

in portugal, eDp is in the peak of the execution phase of the 
largest hydro program in europe working in 10 different fronts 
simultaneously. We have launched the first intelligent city with the 
inovCity project in Évora. We have created new structures to support 
our clients in the energy efficiency and microgeneration areas. We 
are involved in every stage of the development of electric mobility. 
We support open innovation, namely with the creation of the 
first Fablab in portugal. We are leading the way in offshore wind 
generation technology in order to seize more of this asset in the 
portuguese sea. We have multiplied by 10 the investment in r&D in 
the last 5 years.

these demonstrate our commitment with the revolution that is 
occurring in the energy sector and which has an important role 
in the improvement of the quality of life and the competiveness 
of the economies where we operate. eDp has been the company 
that most has invested in portugal and the largest portuguese 
investor in the world. our intervention has significant impact 
in the resolution of the largest challenges the country faces: 
economic growth, creation of employment and reduction of the 
external deficit.

Globally, 64% of the energy produced was generated through 
renewable sources, which puts eDp in a unique position to achieve 
the 70% goal set for 2020.

our actions have impacted in several other domains. in 2010 we 
were recognized as the number 1 electric company in the world 
in the Dow Jones Sustainability indexes, leading in areas such as 
risk management, control systems, integrated risk management, 
involvement with stakeholders, social reporting, development of 
human capital and biodiversity. this positioning reinforces our 
commitment to continuously improve upon the 10 principles of 
the “Global Compact”, an international initiative promoted by the 
united nations and which we joined in 2004. Among more than 
500 companies, eDp was also the first company globally in terms of 
transparency in providing financial information.

We have created opportunities to those that need the most. eDp 
Foundations, in portugal, Spain and Brazil, are examples of social 
innovation, which, only in our country have touched the lives of 

more than 1.7 million people. Besides further developing various 
initiatives in portugal, in the refugee camp of Kakuma in Africa, eDp 
developed with unHCr a second to none project in the world, that 
shows how we can be effective in the support to those that need 
the most. 

The challenge continues

2011 will again be a very demanding year. We have created the 
conditions to succeed in this current economic and energy market 
context. our asset portfolio has an average residual life of more 
than 22 years. We are currently building 3.1 thousand MW which 
will generate significant cash flow in 2011 and particularly from 
2012 onwards. eDp is one of the least exposed companies to the 
Co2 risk. We are financed for the next two years, with comfortable 
liquidity position of 5.8 billion euros as of February 2011. We have 
an investment program adequate to the new market reality. We 
have an ambitious development program for our people that form 
a team with distinctive capabilities in the different markets we 
operate in.

in the beginning of 2011, eDp was included in the europe Select 
Dividend index, comprised by the 30 listed companies with 
higher dividends. this result is due to the sustainable dividend 
growth policy and within which we shall be proposing in the next 
General Shareholders Meeting a 17 cents dividend per share which 
represents a 10% increase versus the previous year.

to the shareholders, clients, suppliers, business partners, 
governmental entities, regulators and corporate bodies, namely 
the General and Supervisory Board, thank you for the support and 
confidence provided to the team throughout the year.

lastly, a special word for the 12,096 employees from 28 nationalities 
present in 13 countries that make up eDp. Your energy is decisive for 
the success achieved.

in 2011 the challenge continues. More demanding. More discipline. 
More involvement. 

i will keep counting with everyone’s collaboration and support to 
continue pursuing this successful path.

We imagine and contribute to building a better world.

António Mexia 
Chairman of the Executive Board of Directors

lisbon, 3 of March of 2011

Chairman of the Executive Board of Directors
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Commitment with Customer
• We place ourselves in our Customers’ shoes 

whenever a decision has to be made.
• We listen to our Customers and answer  

in a simple and clear manner.
• We surprise our Customers by anticipating  

their needs.

Commitment with Sustainability
• We assume the social and environmental 

responsibilities that result from our 
performance thus contributing toward the 
development of the regions in which we are 
operating. 

• We reduce, in a sustainable manner, specific 
greenhouse gas emissions  from the energy 
we produce. 

• We actively promote energy efficiency.

Commitment with Persons
• We join ethical conduct and professional  

rigour to enthusiasm and initiative, 
emphasising team work.  

• We promote the development of skills  
and merit.

• We believe that the balance between private 
and professional life is fundamental in order  
to be successful. 

Commitment with Results
• We fulfil the commitments that we embraced  

in the presence of our shareholders.
• We are leaders due to our capacity  

of anticipating and implementing.
• We demand excellence in everything that  

we do.

A global energy providing company, leader  
in creating value, innovation and sustainability. 

Trust
of shareholders, customers, suppliers  
and other stakeholders.

Excellence
in the way we implement.

Initiative
Demonstrated through behaviour 
and attitude of our people.

Innovation
With the objective of creating value within 
the various areas in which we operate.

Sustainability
Aiming at improving the quality of life 
of current and future generations.

ViSiOn, COMMiTMEnTS AnD VALuES 

values

vision

commitments

edp
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Brazil

USA
Canada

China

Portugal

Spain Italy

Poland
Romania

France
Belgium

UK

Angola

EDP IN THE WORLD

Employees
Electricity Costumers
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**
Electricity Distribution (GWh) 

* MW EBITDA
**Inclui hídrica, eólica, biomassa e resíduos

2,430
2,740,431

1,749
7,293
100%

23,749

Employees
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**

Employees
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**

Employees
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**

Employees
Electricity Costumers
Gas Costumers
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**
Electricity Distribution (GWh) 
Gas Distribution (GWh)

gás

Employees
Electricity Costumers
Gas Costumers
Installed Capacity (MW)*
Net Generation (GWh)
Generation from renewable sources**
Electricity Distribution (GWh) 
Gas Distribution (GWh)

Employees 14

Employees 11

332
3,224
7,689
100%

23
341
595

100%

32
210
209

100%

7,243
6,105,291
245,335

10,781
27,565

60%
47,836

6,843

2,011
1,010,005
823,792

5,025
16,214

37%
9,320

45,644

EDP in THE WORLD
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13 JAN – EDP signs construction contract for 
Venda Nova III 736 MW new hydro plant 
eDp awarded the construction works for the 
repowering of the Venda nova hydro plant, 
called Venda nova iii, to the consortium MSF/
Somague/Mota-engil/Spie Batignolles for a 
total amount of 131 million euros. the plant is 
scheduled to start operations in the first half 
of 2015 and the expected total capex is 349 
million euros over the period. 

26 JAN – EDP is “gold class SAM 2010” 
For the third consecutive year, eDp was 
included in the top 15% of companies with the 
best performance in terms of sustainability, 
receiving a Gold Class ranking in “the 
Sustainability Yearbook 2010” from SAM 
(Sustainable Asset Management), which 
evaluates companies in 58 sectors. eDp had 
ranked in the Silver Class in previous years.

27 JAN – EDP Renováveis enters the Italian 
wind market through the acquisition of  
520 MW to be developed  
eDp renováveis S.A. acquires 85% of italian 
Wind srl, from Co-Ver group (an industrial 
conglomerate from the north of italy), adding to 
its portfolio several wind projects in italy totaling 
520 MW. the amount paid for the above 
mentioned stake is 12 million euros.

28 JUL – EDP reinforces control over Naturgas 
- Within the scope of the privatization process of 
naturgas which occurred in 2003, HC energía 
(96,86% owned by eDp) acquired a controlling 
stake in naturgas and closed with ente Vasco De 
la energia (“eVe”), a shareholder agreement valid 
until July 30th, 2010, which included a put option 
for part or the whole of eVe’s stake in naturgas, to 
be exercised at market value until July 30th, 2010. 
Following eVe’s decision to exercise the above 
mentioned put option, an agreement was signed 
between eVe and HC that sets up the purchase 
by HC from eVe of 29.43% of the share capital of 
naturgas for €617 million.

29 JUL – EDP sells electricity transmission 
assets in Spain to REE - in accordance with law 
17/2007 of July 4th, distribution companies have 
to sell their transmission assets to red eléctrica 
de españa, S.A.u. Hidrocantábrico Distribución 
eléctrica, S.A.u., eDp Group’s subsidiary for the 
electricity distribution business in Spain, signed an 
agreement for the sale of its transmission assets 
to ree for €58million. this operation is subject to 
approval by the competent authorities.

06 APR – EDP presents InovCity’s 
concept - Évora is the first city to feature 
energy smart grids, enhancing energy 
efficiency and micro electrical mobility.

16 APR – EDP’s Annual General 
Shareholders Meeting - Approval of 
the 2009 individual and consolidated 
financial statements and approval of the 
proposed distribution of eDp’s 2009 net 
profit for the period.

23 APR – Appointment of representative 
of Senfora in the General Supervisory 
Board - Senfora SArl, a member of the 
General and Supervisory Board, elected 
in the Annual General Shareholders 
Meeting held on April 16, 2010, appointed 
Mr. Mohamed Al Fahim as representative 
to exercise the office, due to resignation of 
Mr. Khalifa Abdulla Khamis Al romaith.

26 APR – EDP Renováveis awards Vestas 
a procurement contract to deliver up to 
2.1 GW of wind capacity

10 FEB – Replacement of 
representative of Sonatrach in 
the General Supervisory Board - 
Sonatrach, a member of the General 
and Supervisory Board, appointed 
Mr. Farid Boukhalfa as representative 
to exercise the office in replacement 
of Mr. Mohamed Meziane, who 
resigned to such function.

13 MAY – Payment of gross 
dividend of EUR 0.155 per share 
for the 2009 financial year (net 
dividend of EUR 0.124)

09 MAR –  EDP issues EUR1bn 
5 year bond
eDp Finance BV issued and priced 
today a eurobond in the total amount 
of eur 1 billion maturing in March 
2015 with a coupon of 3.25%.

15 JUN – Moody’s maintained 
EDP’s long term ‘A3‘stable 
credit rating

17 JUN – Fitch maintained EDP’s 
long term ‘A-‘ stable credit 
rating

COMPAnY HiGHLiGHTS

jan

mar

feb

may

apr jun

jul



11

07 OCT – Aneel approves a 10.70% 
tariff increase at EDP Bandeirante’s 
annual tariff readjustment process 
- the Brazilian electricity regulator, 
Aneel, approved a 10.70% annual tariff 
readjustment index for eDp Bandeirante, 
for the period from october 23th 2010 to 
october 22th 2011.

21 OCT – EDP sells its stake in DECA 
II - eDp signed with empresas públicas 
de Medellín, a Colombian public utility, 
a Stock purchase Agreement for the 
sale of its 21% stake in the share capital 
of Distribución eléctrica CentroAmérica 
Dos (“DeCA ii”). DeCA ii is a Guatemalan 
holding company which operates, 
through its subsidiary companies, 
on the distribution, transmission and 
commercialization of electricity in that 
country. the price paid for 21% of the 
equity of DeCA ii was $127 million.

29 OCT – Standard & Poor’s affirms 
EDP’s long term ‘A-‘ stable credit rating

04 AGO – Aneel approves the 2010 
tariff reset for EDP Escelsa - the 
Brazilian electricity regulator, Aneel, 
approved a 7.19% tariff reset index 
for eDp escelsa, for the period from 
August 7th 2010 to August 6th 2011.

23 AGO – Attribution of capacity 
payment for electricity generation 
in Portugal - ordinance no. 765/ 
2010 was published and establishes, 
while implementing the provisions 
of article 33-A of Decree-law no. 
172/2006 of 23 August, a capacity 
payment regime applicable to 
power plants located in portugal that 
operate in the liberalized market, 
thus promoting the harmonization 
of the capacity payment conditions 
at the iberian level. the investment 
incentive to be used in generating 
capacity will be set according to 
a methodology established in the 
ordinance, although it is established 
that, until its approval, the amount 
attributed is of 20,000€ per MW 
installed in respect of either the new 
power plants or those power plants 
that have come into operation less 
than 10 years ago.

03 NOV – EDP signed credit facility of 
€2,000,000,000 - eDp has signed a five 
year revolving credit facility in the amount of 
€2,000,000,000. this revolving credit facility 
replaces the €1,600,000,000 rCF signed in 2009 
that was due to mature in March 2012, keeping 
the same purpose: backup credit facility. 

04 NOV – EDP is the world leader of the electric 
sector on Dow Jones Sustainability Index 
2010/2011- For the third year running, eDp was in 
the DJSi World and DJSi europe indexes and was 
considered leader of the electric sector, in the 
SAM sustainability references for the first time. 
eDp is featured, in DJSi enlarged index, created in 
2010, by SAM.

07 NOV – EDP and CPI sign memorandum of 
understanding for a possible partnership - 
eDp and China power international Holding ltd 
reached an agreement for a possible partnership 
regarding Companhia de electricidade de Macau 
and to take advantage of business opportunities 
for both companies within the scope of the energy 
business, both in the Asian markets and in the 
markets where eDp currently operates.

29 NOV – For the fifth year running, EDP in 
Brazil, integrated the Corporate Sustainability 
Index - eDp is one of the 38 companies within this 
index, which totalizes  r$ 1.17 trillions in market 
value and corresponds to 46.1% of the total value 
of the companies which stocks are traded in 
BM&FBovespa.

09 SEP – Changes in the Brazilian 
social tariff - new Aneel resolution 
414/2010 consolidates the 
regulations on the conditions of 
electricity supply and consumers’ 
rights and duties.

20 SEP – EDP is featured in Carbon 
Disclosure Leadership Index - eDp 
is the 2nd best utilitie concerning the 
Carbon Disclosure project. For the 
first time, eDp features CDli - Carbon 
Disclosure leadership index – which 
highlights the companies with the 
best carbon report, worldwide. For 
the first year, CDp launched its new 
performance scoring pilot, eDp was 
considered B class.

03 DEC – Standard & Poor’s  placed 
EDP on creditwatch negative after 
similar action on Portugal

15 DEC – ERSE sets electricity tariffs 
in Portugal for 2011, establishing 
a 3,8% average increase in the 
sales tariffs for the low voltage final 
costumers in portugal.

21 DEC – Moody’s placed EDP on 
review for possible downgrade 
after similar action on Portugal

27 DEC – Resignation of member 
of the General and Supervisory 
Board - Mr. Vasco Maria Guimarães 
José de Mello has presented, due to 
professional reasons, his resignation 
from the General and Supervisory 
Board.

29 DEC – Fitch considers that EDP’s 
ratings is not affected by Portugal’s 
downgrade

ago

oct

sep

dec

nov

2011

01 JAN – New Rules for the applicability of the 
social tariff in Portugal - Social benefit designed to 
economically vulnerable customers, which guarantees 
access for all consumers to the essential service of 
electricity supply, in accordance with Decree-law  
no. 138-A/2010, December 28th.

13 JAN – EDP receives first tranche of electricity deficit 
amortisation fund in Spain - on January 11th, 2011, FADe, 
the Spanish electricity Deficit Amortisation Fund, launched 
its inaugural bond issuance explicitly guaranteed by the 
Kingdom of Spain. this first tranche which amounts to €2 
billion pays a coupon of 4.80%. eDp, through its 96.86% 
held Spanish subsidiary Hidroeléctrica Del Cantábrico 
S.A. (“HC energía”), shall receive around €102.5 million.
 
25 JAN – EDP issues EUR 750 million 5 year bond - eDp 
Finance BV issued and priced today a eurobond in the 
total amount of eur 750,000,000 maturing in January 
2016 with a coupon of 5.875%.

31 JAN – EDP issues CHF 200 million 3 year bond - eDp 
Finance BV issued and priced a Swiss Franc bond in the 
total amount of CHF 200,000,000 maturing in February 
2014 with a coupon of 3.5%.
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EDP CORPORATE BODiES

BoArD oF tHe GenerAl MeetinG
Rui Eduardo Ferreira Rodrigues Pena, Charmain
António Bernardo de Menezes e Lorena de Sèves, Vice-Chairman 
Maria Teresa Isabel Pereira, Company Secretary

StAtutorY AuDitor
KPMG & Associados, SROC, S.A., represented by Jean-éric Gaign, 
Certified Auditor, permanent Statutory Auditor
Vítor Manuel da Cunha Ribeirinho, Certified Auditor, Deputy 
Statutory Auditor

GenerAl SuperViSorY BoArD
António de Almeida, CHAIRMAN He was born on 16th March 1937. 
He has a degree in economics from the School of economics of 
universidade do porto (1961). in Mozambique, he was Supervisor 
of planning (1963-65); Financial Director and Secretary General of 
Maragra – Marracuene Agrícola Açucareira (1966-71); and Director 
and Vice-Chairman of the instituto de Crédito de Moçambique 
(1971-74). in portugal, he was Governor and president of Banco 
de Angola (1974-78); Secretary of State of treasury (1978-80 and 
1983-85); Chairman of the união de Bancos portugueses (until 1991); 
consultant to Banco de portugal (until 1992); consultant to Associação 
industrial portuense (1991-96); Chairman of the eDp Board of Directors 
(1996-98); Board Director of the european Bank for reconstruction 
and Development (1998-2004); Chairman of the eDp Audit Committee 
(2003-04) and Chairman of oMip and oMiClear (2004-06). in terms 
of academic activities, he was an invited lecturer to universidade de 
lourenço Marques (1971-74) and universidade Autónoma de lisboa 
(1992-99). Since 2009, he is president of the iSeG School Council. He 
was designated for the first time Chairman of the eDp General and 
Supervisory Board on 30th June 2006 and he was reappointed on 
15th April 2009.

Alberto João Coraceiro de Castro, VICE-CHAIRMAN He was born 
on 15th June 1952. He has a degree in economics from the School 
of economics of porto and a phD in economics from the university 
of South Carolina. He has published papers in different areas of 
expertise, including industrial economics, business economics 
and strategy, labor and international economics. He lectures at 
universidade Católica portuguesa, where he is head of the Centre 
for Applied research in economics and Management. He serves 
as president of the Audit Committee of Mota-engil and unicer and 
is a consultant to the portuguese Footwear industry Association 
(ApiCCApS). He is also a member of the General Board of Associação 
empresarial de portugal and of the Board of Associação Comercial do 
porto, Vice-Chairman of the Board of Directors of Associação para o 
Museu dos transportes e Comunicações.He was designated for the 
first time Vice-Chairman of the eDp General and Supervisory Board on 
30th June 2006 and he was reappointed on 15th April 2009.

António Sarmento Gomes Mota He was born on 10th June 1958. 
He has a degree in Management by iSCte, (1981), an MBA by the 
School of economics of universidade nova de lisboa (1984) and a 
phD in Management by iSCte. He is a Full professor and the head 
of iSCte Business School (since 2003). He is also the head of inDeG/
iSCte (since 2005); Chairman of the General Board of the Fundo 
de Contragarantia Mútua (1999-) and a non-executive member 
of the Board of CiMpor (2009-). Member of the Direction Board of 
the portuguese Corporate Governance institute (2010-). previously, 
he was also head of the Finance and Accountancy Department 
of iSCte Business School (2001-2003); Chairman of the Board of 
CeMAF – Centro de investigação de Mercados e Activos Financeiros 
of iSCte (1995-2003); member of the investment Committee of 
Finpro-SGpS (2002-2004); Chairman of the Board of Directors of 
SieMCA – Sociedade Mediadora de Capitais (1990-1997); Consultant 
of pMe investimentos 1998-2000). Co-founder and first director of the 
“Management revue”, he is also author of a number of books and 

papers on areas such as corporate governance, financial markets 
and instruments, strategy and business restructuring. 
He was designated Member of the eDp General and Supervisory 
Board on 15th April 2009.

Carlos Jorge Ramalho dos Santos Ferreira He was born on 23rd 
February 1949. He has a degree in law by the School of law of 
universidade Clássica de lisboa (1971). He was a member of the tax 
reform Commission (1984-88); a Member of parliament and Vice- 
Chairman of the parliamentary Commission for Health and Social 
Security (1976); member of the Management Board of AnA (1977-
1987); Chairman of the Board of Fundição de oeiras (1987-89) and 
Chairman of the Companhia do Aeroporto de Macau (1989-91). He 
was a director of the Champalimaud Group (1992-99) and Chairman 
of the Board of Mundial Confiança and of the General Meeting of 
Banco pinto & Sotto Mayor. Between 1999 and 2003, he served as 
Director of Servibanca, and as Vice-Chairman and member of the 
Board of Directors of Seguros e pensões Gere, part of the BCp Group. 
He also acted as Director and Chairman of the Board of Directors of 
império Bonança, the insurance companies ocidental and ocidental 
Vida, Seguro Directo, império Comércio e indústria (iCi), Companhia 
portuguesa de Seguros de Saúde, Autogere and Corretoresgest, 
and he was also Director of eureko B.V. He was Vice-Chairman of 
estoril Sol and Finansol, non-executive Chairman of Willis portugal-
Corretores de Seguros (2003-05) and Director of the Board of Seng 
Heng Bank. From 2005 until 2007 he was Chairman of the Board of 
Caixa Geral de Depósitos. He is currently Chairman of the Board of 
Banco Comercial português; member of the General and Supervisory 
Board of Millenniumbank, in poland, member of the Board of 
Directors of BancSabadell, in Spain and Chairman of the Board of 
Banco Millennium Angola, S.A..He was designated for the first time 
Member of the eDp General and Supervisory Board on 10th April 2008 
and he was reappointed on 15th April 2009.

Diogo Campos Barradas de Lacerda Machado He was born on 
17th May 1961. He has a degree in law. He was management trainee 
at FiMA-leVeriGlo (1986); a legal consultant to the tourism Fund 
(1986-88); an advisor to the Government of Macao’s Deputy Secretary 
for Administration and Justice (1988-90); a senior legal consultant 
of the tourism Fund (1990-92) and Director of interfina and several 
of its subsidiary companies (1992-95). From 1995 to 1999 he was a 
lawyer and a partner of the firm Sampaio Caramelo, Fonseca Santos 
& lacerda Machado and a member of the Superior Judicial Council 
(1997-99). He served as legal Director for the parque expo’98 Group 
and as Director of its associated companies (1999). He was Secretary 
of State for Justice (1999-2002). He is currently a lawyer working 
off-counsel with the Barrocas, Sarmento e neves law firm; member 
of the Committee for Access to Government Documents (CADA); non-
executive Board Member of BAo – Banco da África ocidental (Guinea- 
Bissau) and Moza Banco (Mozambique). Since February 2010, he is 
Vice-Chairman of Caixa económica de Cabo Verde (Cape Verde). He 
was designated for the first time Member of the eDp General and 
Supervisory Board on 30th June 2006 and he was reappointed on 
15th April 2009.

Eduardo de Almeida Catroga He was born on 14th november 1942. 
He has a degree in Finance from iSeG of universidade técnica de 
lisboa and a post-graduate degree from Harvard Business School. 
He served as Minister of Finance of the portuguese government 
from 1994 to 1995. He is a guest senior lecturer in business strategy 
for the iSeG MBA program. He has focused his career on corporate 
management and administration, specifically within CuF and in 
SApeC, where he was CFo (1974) and General Director, respectively. 
Currently, he is Chairman of the Board of Directors of the SApeC 
Group, Member of the Board of nutrinveste, Member of the Board 
of Banco Finantia and president of the portugal Venture Capital 
initiative, an equity fund promoted by the european investment Bank. 
He was designated for the first time Member of the eDp General and 
Supervisory Board on 30th June 2006 and he was reappointed on 
15th April 2009.
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Farid Boukhalfa Born on 22nd of February 1953. He has a bachelor 
degree in Accountability (national institute of Hydrocarbons 
Bourmerdes), a degree in Finances (inpeD Bourmerdes) and a post-
degree in Auditing (Alger university). He started working in Sonatrach 
in 1975. He began his activity developing technical-economical studies 
on Sonatrach projects defined on the company quinquennial plans.  
From 1992 to 1999, he has head of the Coordination and Syntheses 
department. in 1999, he became sub-director of the Budget and 
Management Control department and in 2000 he has appointed as 
Director of Sonatrach’s Management Control Department. in 2007, 
he became Director of the Consolidation Accountability Department. 
Since 2008, he is the Sonatrach Chief Financial officer. He was 
designated Member of the eDp General and Supervisory Board, 
representing Sonatrach, on 4th February 2010.

Fernando Manuel Barbosa Faria de Oliveira He was born on 10th 
october 1941. He has a degree in Mechanical engineering from 
iSt. He was Secretary of State for Foreign trade (1980-83), Assistant 
Secretary of State to the Deputy prime Minister (1985), Secretary of 
State of Finance and treasury (1988-89), Assistant Secretary of State for 
Finance (1989-90) and Minister for trade and tourism (1990-1995). He 
was a Member of the Board of Directors of Siderurgia nacional (1980-
83); of ipe – investimentos e participações empresariais, SA (1983-
2002); of BFe – Banco de Fomento exterior (1990); of Hpp – Hospitais 
privados de portugal, SGpS, SA (2003-05); of Carlton life (2003-05); 
of Banco Caixa Geral, Spain (Ceo from 2005-07). Since 2008, he 
is Chairman of the Board of Directors and Ceo of the Caixa Geral 
de Depósitos and pArCAixA SGpS. He was also a non-executive 
Member of the Board of eGF - empresa Geral de Fomento (1988), of 
CelBi - Celulose da Beira industrial (1987-88); of iCep (portuguese 
institute for Foreign trade) (1986-88); and of tAp (1998-2006). He was 
Member of the Advisory Board of the national Administration institute 
and of ApAD – portuguese Development Aid Agency (2000-02); 
Member of the executive Board of uCClA (union of portuguese-
speaking Capital Cities) (2000-02); and Chairman of the Advisory 
Board of elo – the portuguese Association for economic Development 
and Cooperation (2001-05). He was designated for the first time 
Member of the eDp General and Supervisory Board on 10th April 2008 
and he was reappointed on 15th April 2009.

José Manuel dos Santos Fernandes He was born on 23rd 
September 1945. He has a degree in Mechanical engineering by the 
engineering School of universidade do porto.  He is the Chairman of 
the Board of FreziGeSt, SGpS, since 2005. He was a Board Member 
of AFiCor  (1983-2007); General Director of MiDA (1974-1990); Director 
(1972-74) and Member of the Board of Metalúrgica Costa néry S.A. 
(1974-75); Head of production of Cerlei (1960-1972). He is also president 
of proDuteCH (2009); Vice-president of the General Meeting of the 
Aep (2008); Vice-president of the General Meeting of Manufuture 
portugal (2005). He was executive Vice-president (2001-04) and 
president of the General Meeting of Cip (2004-07). He was also 
Cip’s representative at the national Counsel for environment and 
Sustainable Development (2000-02). He was Vice-president of the 
Aip (1984-98) and represented this association in the national Quality 
Counsel (1988-98) and Science Counsel (1996). He was president 
of the portuguese Metal industry Association (1998-2004). He is 
the portuguese representative at the european tools Committee 
(since 1998). He was a Member of the executive Board (1987-90) 
and Member of the General Assembly of exponor (1998-2009). 
He is Vice-president of Aep’s General Meeting (since 2008) and 
he coordinated an official national business mission to Venezuela 
in 2008. He is the president of the General Assembly of AiMMAp 
(since 2010). He was designated Member of the eDp General and 
Supervisory Board on 15th April 2009.

José Maria Espírito Santo Silva Ricciardi He was born on 27th 
october 1954. He has a degree in Applied economic Sciences by 
the Administration and Management institute of the School of 
economic, political and Social Sciences of université Catholique de 

louvain, in Belgium. He served as Financial Controller at the european 
headquarters of the espírito Santo Group (GeS) from 1981 to 1983, 
assisting the group’s General Financial Controller at a global level. He 
was an Assistant Director of the Bank espírito Santo international ltd. 
from June 1983 and in 1987 he was appointed Director of Merchant 
Banking at Banco internacional de Crédito (BiC). in 1990, he worked at 
BiC, as Deputy Director-General and Director of the Capital Markets 
Department. He was appointed Director of espírito Santo Sociedade 
de investimentos in 1992 and Vice-Chairman of the Board of Directors 
of Banco espírito Santo de investimento in 1995. Since 1999 he has 
served as executive Director of the Board of Banco espírito Santo and 
Ceo of Banco espírito Santo de investimento. He was designated for 
the first time Member of the eDp General and Supervisory Board on 
30th June 2006 and he was reappointed on 15th April 2009.

José Maria Freire Brandão de Brito He was born on 10 January 
1947. He has a degree and a phD on economics by iSCeF/iSeG. He 
is a senior professor and head of iSeG’s economics department He 
was an expert at inii (1968-75); Vice-president of iApMei’s Consultative 
Council (1975-80); executive Vice-president of tAp (1996-98); Ceo of rtp 
(1999-2001); Vice-president and General Manager of portugal Global 
SGpS (2001-02); Commissioner of the exhibition “engenho e obra – 
engenharia em portugal no Séc. xx” (2003). He is currently also Board 
Member of iDeFe/iSeG (since 2007) and of the utl General Counsel 
(since 2009). He is a member of several scientific institutions and has 
participated in more than fifty national and international seminars. 
He has published several books and papers on applied economics 
and writes opinion articles on a regular basis. He was designated 
Member of the eDp General and Supervisory Board, representing 
Cajastur inversiones, on 2nd June 2008 and he was reappointed on 
15th April 2009.

Mohamed Ali Al-Fahim He was born on 4h March 1976. He has a 
degree in Finance by the university of Suffolk, Boston (1999). He has 
started his professional career at Abu Dhabi national oil Company 
(ADnoC), where he worked from 2000 to 2008. His activity was 
focused in the identification and in the definition of investment 
strategies for a balanced investment portfolio of ADnoC, which 
could be able to meet the Groups requirements for cash flow 
and returns. During that time, he also had working experience as 
Corporate Finance Consultant for KpMG-Dubai (2001-2002) and for 
HSBC Bank at the project and export Finance Division-london (2006).  
Since September 2008, he has been Finance Division Manager 
at the Finance & Accounts Department of international petroleum 
investment Company (ipiC). in May 2010, he has been appointed as 
member of the Board of Directors at Aabar investments pJS. He was 
designated Member of the eDp General and Supervisory Board, 
representing Senfora, on 16th April 2010.

Manuel Fernando de Macedo Alves Monteiro He was born on 12th 
April 1957. He has a degree in law and is a Board Director of Cin, 
novabase, Douro Azul and AiCep (Business Development Agency). 
He acts as president of remunerations Committees of AiCep – Global 
parques S.A., AiCep Capital, Douro Azul SGpS and Sardinha & leite 
SGpS. He is a member of the School of economics and Management 
Advisory Board (universidade Católica do porto); and a member of the 
Advisory Board of porto Vivo - Sociedade de reabilitação urbana do 
porto. He was a non-executive board member of Jerónimo Martins, 
SGpS; served as Chairman of euronext lisbon and was a member 
of the Board of Directors of the paris, Brussels and Amsterdam stock 
exchanges and euronext nV. He was Ceo of the lisbon and porto 
Stock exchanges and interbolsa; Director of the portuguese Corporate 
Governance institute; Chairman of the portuguese Association 
of Financial Analysts; member of the CMVM Advisory Board and 
Chairman of Casa da Música/porto 2001, S.A. He has also held 
executive positions in international organizations related to capital 
markets: executive Board of the ibero-American Stock exchange 
Federation (FiABV); the european Committee of Futures and options 
exchanges (eCoFex); the international Finance and Commodities 
institute (iFCi) and the european Capital Markets institute (eCMi). 
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doctoral and research candidates at the Fundação para a Ciência 
e tecnologia (since 1997). He is Chairman of the Management and 
Business Administration Degrees evaluation Committee (2001-
02). Member of the executive Council of economics and Business 
Management Specialization at the portuguese economists’ 
Association (1999-2001) and member of the professional Council. He 
is a non-executive Director of zon Multimedia and Chairman of its 
Audit Committee (since 2007). He is currently Chairman of the Gaptec 
/ utl Department (since 2007) and was Director of promindústria 
– Sociedade de investimento SA (1994-96). He was president of the 
instituto para o Desenvolvimento e estudos económicos, Financeiros 
e empresariais (2003-07). From 2001 to 2002, he chaired the group 
of “high-level experts” at the european Commission that evaluated 
the program on european competitiveness – european research 
Area. He is the author of several articles on management for national 
and international publications. He was designated for the first time 
Member of the eDp General and Supervisory Board on 30th June 
2006 and he was reappointed on 15th April 2009. 

exeCutiVe BoArD oF DireCtorS
António Mexia, CHAIRMAN He was born on July 12th, 1957. He 
received a degree in economics from université de Genève 
(Switzerland) in 1980, where he was also Assistant lecturer in the 
Department of economics. He was a postgraduate lecturer in 
european Studies at universidade Católica. He was also a member 
of the governing boards of universidade nova de lisboa and of 
universidade Católica, where he was Director from 1982 to 1995. He 
served as Assistant to the Secretary of State for Foreign trade from 
1986 until 1988. From 1988 to 1990 he served as Vice-Chairman of the 
Board of Directors of iCep (portuguese institute for Foreign trade). From 
1990 to 1998 he was Director of Banco espírito Santo de investimentos 
and, in 1998, he was appointed Chairman of the Board of Directors 
of Gás de portugal and transgás. in 2000 he joined Galp energia as 
Vice-Chairman of the Board of Directors.  From 2001 to 2004, he was 
the executive Chairman of Galp energia and Chairman of the Board 
of Directors of petrogal, Gás de portugal, transgás and transgás-
Atlântico. in 2004, he was appointed Minister of public Works, 
transport and Communication for portugal’s 16th Constitutional 
Government. He also served as Chairman of the portuguese energy 
Association (Ape) from 1999 to 2002, member of the trilateral 
Commission from 1992 to 1998, Vice-Chairman of the portuguese 
industrial Association (Aip) and Chairman of the General Supervisory 
Board of Ambelis. He was also a Government representative to the eu 
working group for the trans-european network development. He was 
appointed on 30th March 2006 as Chairman of the executive Board of 
Directors, which office began on 30th June 2006, and reappointed on 
15th April 2009. 

Ana Maria Fernandes She was born on 1st november 1962. She 
graduated in economics from the Faculty of economics at oporto 
(1986). She received a postgraduate degree in Finance from the 
Faculty of economics of universidade do porto and an MBA from 
the escola de Gestão do porto (1989). She lectured at the Faculty of 
economics of universidade do porto from 1989 until 1991. She began 
her professional career in 1986 at Conselho – Gestão e investimentos, 
a company of the Banco português do Atlântico Group, in the capital 
markets, investments and business restructuring field. in 1989 she 
began working at efisa, Sociedade de investimentos, in the area of 
corporate finance, and was later made a director of Banco efisa. in 
1992 she joined the Grupo Banco de Fomento e exterior as director in 
the area of investment banking and was Head “Corporate Finance” 
at Bpi between 1996 and 1998. in 1998 she joined Gás de portugal as 
Director of Strategic planning and M&A and, in 2000, became Director 
of Strategy and portfolio Management of Galp Business. She later 
became president of Galp power and Director of transgás. From 2004 
until 2006 she was director of the Board of Galp energia. She was 
appointed on 30th March 2006 as member of the executive Board of 
Directors, which office began on 30th June 2006, and reappointed on 
15th April 2009. 

He was awarded the title of Chevalier de ĺordre nationale de la 
légion d´Honneur by recommendation of the president of the French 
republic. He was designated for the first time Member of the eDp 
General and Supervisory Board on 30th June 2006 and he was 
reappointed on 15th April 2009.

Ricardo José Minotti da Cruz Filipe He was born on 19th February 
1934. He has a degree in Civil engineering by instituto Superior técnico 
(1957). He was an assistant lecturer at iSt responsible for descriptive 
geometry (1958-68). He is president of the Specialized Section for 
reprivatizations  (Ser) within the Ministry of Finance (since 1988) and 
Chairman of the Supervisory Board of CiMpor (since 1992). He was 
a Member of the Board of Directors of eDp, responsible for strategic 
planning (1976-1988). During this period he has actively participated 
on the reorganization and consolidation of eDp, in optimizing the 
Generation national System, in the procurement for large electricity 
projects and in negotiating with the World Bank for the expansion of 
generation and transmission infrastructures. He was a member of the 
national energy plan Commission and a representative of Cpe and 
eDp at the executive Committee and at the General Assembly of the 
union for the Coordination of the production and transport of electric 
power (1971-88). He was a member of the Board of Companhia 
elécrtica do Alentejo e Algarve (1975-76). Between 1957 and 1975 he 
developed work on hydropower generation as part of the zêzere 
Hydroelectric and Cpe.  He was designated Member of the eDp 
General and Supervisory Board on 15th April 2009.

Rui Eduardo Ferreira Rodrigues Pena He was born on 25th 
December 1939. He has a degree in law from the universidade de 
lisboa. He works as a lawyer and his professional activity has focus 
on areas of administrative, trade, financial and business law, with 
a particular emphasis on the so-called regulated markets. He is a 
founding member and senior partner at the law firm rui pena, Arnaut 
& Associados. From 1973 to 2007, he was Chairman of the Board of 
Directors, executive Director and non-executive Director of various 
portuguese and international companies. He served as Minister 
of national Defense from 2001 to 2002 and was a member of the 
General Council of the portuguese Bar Association from 1987 to 1989. 
He was a lecturer in Administrative law at universidade Autónoma 
de lisboa (1983-1987) and a member of the lisbon Municipal 
Assembly (1986). He is part of the arbitration and reconciliation body 
of the international Centre for Settlement of investment Disputes 
(iCSiD). He served as president of the inter-parliamentary union’s 
portuguese group (1980-1982) and was an assistant lecturer at the 
School of law at universidade de lisboa (1977-1980), professor of 
Administrative law at universidade livre de lisboa from (1978-1981) 
and a member of the governing board at the universidade de lisboa 
(1977-1980). in 1978 he served as Minister of Administrative reform 
and was also a Member of parliament (1976-83). From 1964 to 1975 
he was a legal consultant and director of various companies within 
the SACor Group. He was designated for the first time Member of the 
eDp General and Supervisory Board on 12th April 2007 and he was 
reappointed on 15th April 2009.

Vítor Fernando da Conceição Gonçalves He was born on 16th 
April 1955. He has a degree in Business Administration and 
Management from iSeG (1978) and a phD in Business Sciences from 
FCee at universidad de Sevilla (1987). He has the title of “Agregado” 
in Management from universidade técnica de lisboa (1993) and 
is currently a Full professor in Management at iSeG (since 1994) as 
well as Vice-rector at universidade técnica de lisboa (since 2007). 
He is a Member of the economic and Social Council (since 2007) 
and Member of the panel of experts on World Competitiveness at 
the iMD World Competitiveness Centre (since 2005). He served as 
Chairman of the iSeG Directive Council (2003-06) and Chairman of 
the iSeG Management Department (1992-2000). He has led several 
postgraduate and advanced training programs for executives and 
was a guest lecturer at several universities in portugal and abroad. 
He is a Member of the Assessment Committee for doctoral, post-



15

Gdansk. From 2002 to 2003, in Banco português de negócios, 
he was the Chairman of Bpn Serviços ACe, Director of Bpn SGpS, 
Director of Sociedade lusa de negócios and a member of the 
Board of Banco efisa. He is still a voting Member of the oMel Board 
of Directors. From 2003 to 2005 he worked at eDp as Director-
General and Administrator of eDp produção. in 2005 he was 
named Appointed Adviser at HC energía, Chairman of Genesa and 
Director of naturgas energia and oMel. He was appointed on 30th 
March 2006 as member of the executive Board of Directors, which 
office began on 30th June 2006, and reappointed on 15th April 
2009.

Jorge Cruz Morais He was born on october 17th, 1957. He was 
awarded a degree in electrotechnical engineering from instituto 
Superior técnico in 1980 and an MBA from universidade nova de 
lisboa in 1989. He began his career at eDp, in 1983, in transport 
network planning. From 1991 to 1994 he served as Adviser to the 
eDp Board of Directors, coordinating the restructuring process 
that culminated in the creation of the eDp Group in 1994. He was 
appointed Director of Strategic planning and was responsible for 
coordinating the Group’s privatisation (first and second phases 
of the ipo process). He was also a non-executive member of the 
turbogás Board of Directors (1998-2000), non-executive member 
of the Board of electricidade dos Açores (1999-2000) and Director of 
the Centro para a Conservação de energia (1993-1996). From 2000 
to 2004, he was the executive Director of oni SGpS and other oni 
Group companies, acting as CFo from 2002 to 2004. From 2005 
until March 2006 he served as executive Director, fulfilling the roles 
of CFo of HC energía and naturgas energia, the Spanish companies 
of eDp Group. Currently he is the Chairman of Ape – Associação 
portuguesa de energia. He was appointed on 30th March 2006 as 
member of the executive Board of Directors, which office began on 
30th June 2006, and reappointed on 15th April 2009.

Nuno Alves He was born on April 1st, 1958. He received an 
undergraduate degree in engineering and naval Construction 
in 1980 and an MBA in 1985 from the university of Michigan. He 
began his professional career in 1988 as Supervisor in the Studies 
and planning Directorate at Banco Comercial português, where he 
took on the role of Sub-Director of Financial investment in 1990. in 
1991, he became Director of investor relations. in 1994, he became 
the Director of private retail Coordination. in 1996, he served as 
Director of Capital Markets for Banco CiSF, the investment bank 
of Banco Comercial português, and was promoted to Director of 
investment Banking in 1997. in 1999, he became Chairman of the 
Board of Directors of CiSF Dealer, where he remained until 2000, 
when he became Director of Milleniumbcp investimento (formerly 
Banco CiSF), responsible for Capital Markets and treasury of the 
BCp Group. He has served as Director-General of BCp from 2000 
to 2006. He was appointed on 30th March 2006 as member of the 
executive Board of Directors, which office began on 30th June 2006, 
and reappointed on 15th April 2009.

António Martins da Costa He was born on December 13th, 1954. 
He holds a degree in Civil engineering and an MBA from the 
university of oporto (1976) and an MBA from the escola de Gestão 
of oporto, and has also completed executive education studies 
at inSeAD (Fontainebleau, França - 1995), pADe from AeSe (lisbon 
2000) and the AMp of the Wharton School (philadelphia, euA - 
2003). From 1976 until 1989 he lectured at the Superior engineering 
institute of porto.
He joined hydraulic generation at eDp in 1981. From 1989 to 2003 
he was General Manager of Millennium bcp Bank and executive 
Board Member on several companies for insurance, pensions 
and asset management of BCp Group. He was also Director of 
eureko BV (netherlands), Chairman of eureko polska and executive 
Vice- Chairman of pzu (poland) between 1999 and 2002. From 
2003 to 2007, he was the Ceo and Vice-Chairman of the Board 
of Directors of energias do Brazil. During this period he was also 
Vice-Chairman of portuguese Chamber of Commerce in Brazil and 
Chairman of ABrADee. He is a member of the executive Board of 
Directors of eDp since 2006. in 2007, he became Chairman and Ceo 
of Horizon Wind energy, in the uSA, and a Member of the executive 
Commission of eDp renováveis since 2008. in 2009 he was 
appointed Chairman of the Board of Directors of eDp internacional 
and eDp Soluções Comerciais. on the executive Board of Directors 
of eDp he is responsible for the management area of distribution. 
He is a founding member of the portuguese institute of Corporate 
Governance. He was appointed on 30th March 2006 as member of 
the executive Board of Directors, which office began on 30th June 
2006, and reappointed on 15th April 2009.

António Pita de Abreu He was born on March 17th, 1950. He 
received his degree in electrotechnical engineering from instituto 
Superior técnico (lisbon) in 1972, where he worked as an assistant 
lecturer and guest lecturer in the Department of electrotechnical 
engineering and Computers. Since 1977 he has worked in the 
electricity sector, where until 2006 he occupied the following 
positions: executive member of the eDp Board of Directors. 
Chairman of the Board of Directors of ren (portuguese national 
electricity Grid), eDp produção, Cppe (portuguese electricity 
Generation Company), eDp Cogeração and of termoeléctrica 
do ribatejo;  Vice-Chairman of the Board of Directors of eDp 
Distribuição – energia, member of the Board of Directors of eDp 
energia and of eDp Brasil;  executive member of the Board of 
Directors of ren; Chairman of the Board of onitelecom and edinfor; 
Vice-Chairman of the Board of turbogás and a voting member of 
the Board of Directors of eDA (electricidade dos Açores). Currently, 
he is Director-Chairman of the Board of eDp – energias do Brasil 
and member of FieSp.  He was appointed on 30th March 2006 as 
member of the executive Board of Directors, which office began on 
30th June 2006, and reappointed on 15th April 2009.

João Manso Neto He was born on April 2nd, 1958. He graduated in 
economics from instituto Superior de economia (1981) and received 
a post-graduate degree in european economics from universidade 
Católica portuguesa (1982). He also completed a professional 
education course through the American Bankers Association (1982), 
the academic component of the master’s degree programme 
in economics at the Faculty of economics, universidade nova 
de lisboa and, in 1985, the “Advanced Management program 
for overseas Bankers” at the Wharton School in philadelphia. 
From 1988 to 1995 he worked at Banco português do Atlântico, 
occupying the positions of Supervisor for the international Credit 
Division, Head of the international Credit Division, Department 
Director, Deputy Central Director for international Management and 
Central Director of Financial Management and retail Commerce 
South. From 1995 to 2002 he worked at the Banco Comercial 
português, where he held the posts of General Director of Financial 
Management, General Manager of large institutional Businesses, 
General Manager of the treasury, member of the Board of Directors 
of BCp Banco de investimento and Vice-Chairman of BiG Bank 
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SuMMARY OF KEY METRiCS

FINANCIAL INDICATORS

EUR thousands 2010 2009 2008 2007

EDP Group

turnover 14,170,742 12,198,183 13,894,063 11,010,778

eBitDA 3,612,810 3,362,948 3,154,936 2,628,275

operating profit 2,062,509 1,969,567 1,929,994 1,560,329

net profit * 1,078,925 1,023,845 1,091,529 907,252

operating Cash-flow 1,852,312 3,921,669 1,744,507 2,270,151

net operating investment 2,667,341 3,234,740 3,618,187 2,700,166

Financial investment /(Divestiture) 184,265 -132,549 -1,362,987 -1,792,915

net assets 40,488,853 40,261,557 35,744,969 31,526,717

equity ** 7,854,558 7,291,151 6,366,820 6,264,146

net debt *** 16,344,678 14,006,568 13,889,511 11,692,247

net debt/Gross operating profit (x) 4.5 4.2 4.4 4.4

Financial liabilities/equity 227.8% 223.3% 230.7% 201.2%

profit per share (eur) 0.30 0.28 0.30 0.25

Dividend Yield 6.8% 5.0% 5.2% 2.8% 

Market capitalization 9,108,435 11,364,519 9,854,369 16,344,724

Electricity Generation  - Iberia (excluding EDP Renováveis)

turnover 4,131,681 3,708,759 4,095,750 2,859,052

Gross operating profit 1,235,098 1,374,936 1,172,169 1,167,982

operating profit 785,170 908,560 738,921 783,467

net profit * 460,353 636,639 523,465 540,564

operating investment 556,033 879,579 685,688 739,940

Electricity Distribution - Iberia

turnover 5,282,933 4,987,805 6,213,227 4,797,443

Gross operating profit 697,758 694,041 769,809 455,482

operating profit 415,516 391,292 496,768 183,795

net profit * 309,132 272,166 304,116 108,772

operating investment 279,300 280,645 283,893 253,741

Electricity Supply - Iberia

turnover 2,775,362 1,784,816 1,129,950 1,181,280

Gross operating profit 58,180 31,590 33,855 58,398

operating profit 13,060 8,726 26,414 37,294

net profit * 3,315 909 3,728 2,580

operating investment 6,055 8,148 6,246 3,536

EDP Renováveis

turnover 845,056 648,242 532,429 296,485

Gross operating profit 712,749 542,549 437,877 213,863

operating profit 289,907 230,785 231,615 102,337

net profit * 80,203 114,349 104,364 43,250

operating investment 1,231,711 1,690,384 2,090,862 1,388,603

Gas - Iberia

turnover 1,686,786 1,189,024 1,442,422 994,200

Gross operating profit 272,959 217,518 208,518 188,470

operating profit 163,236 171,021 165,462 145,049

net profit * 100,216 121,625 127,979 103,353

operating investment 92,218 79,536 78,804 72,301

EDP in Brazil

turnover 2,147,630 1,680,006 1,844,908 1,854,529

Gross operating profit 674,000 550,221 562,277 586,091

operating profit 505,116 419,233 379,558 456,416

net profit * 246,933 240,786 149,684 253,058

operating investment 427,336 258,512 428,926 209,303

note: 100% of the displayed figures are included under operating investment (net of contributions).   
* net profit tributable to eDp equity holders
**Does not include Minority interests  
*** includes Debt, Cash and cash equivalents and short-term assets at fair value   

Operating Investment (EUR millions)

2007 2008 2009 2010

Operating investment/GOR (x)
Operating investment

2,700

3,618

3,235

2,667

1.0 1.0

0.7

1.1

Net debt (EUR million)

Net debt
Net debt/Gross operating profit

2007 2008 2009 2010

11,692

13,890 14,007

16,345

4.4 4.2
4.54.4

EBITDA (EUR millions)

EBITDA/Gross Margin
EBITDA

3,155

2,628

3,613
3,363

58%

66% 67%
64%

2007 2008 2009 2010

Net Profit* (EUR millions)

Profit per share (EUR)
Net profit

907

1,092
1,024

1,079
0.25

0.28
0.300.30

2007 2008 2009 2010
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OPERATING INDICATORS

2010 2009 2008 2007

Number of Employees * 12,096 12,096 12,245 13,097

electricity business (excl. Brazil) 7,315 7,289 7,511 7,669

electricity generation  (excluding eDp renováveis) 2,172 2,210 2,339 2,326

eDp renováveis 833 721 627 532

electricity distribution 4,056 4,163 4,378 4,647

electricity supply 254 195 167 164

Gas business 519 537 422 411

electricity business in Brazil 2,325 2,291 2,278 2,980

Generation 262 260 231 231

Distribution 2,040 2,014 2,033 2,734

Supply 23 17 14 15

Support services 1,346 1,383 1,450 1,562

other 591 596 584 475

Electricity Generation - Iberia (excluding EDP Renováveis)**
Installed Capacity  (MW) 13,818 13,401 12,491 11,580

portugal 9,943 9,974 9,091 9,015

Spain 3,875 3,427 3,401 2,565

Net electricity generation (GWh) 37,951 36,978 35,627 40,115

portugal 26,093 24,736 22,511 25,625

Spain ** 11,858 12,242 13,117 14,489

Electricity Generation - EDP Renováveis
Installed Capacity  (MW EBITDA) 6,437 5,490 4,400 2,900

portugal 599 595 553 424

Spain 2,050 1,861 1,692 1,265

rest of europe 551 397 232 87

uSA 3,224 2,624 1,923 1,124

Brazil 14 14 0 0

Net electricity generation (GWh) 14,352 10,907 7,807 3,777

portugal 1,472 1,275 1,028 735

Spain 4,355 3,275 2,634 2,056

rest of europe 805 426 238 119

uSA 7,689 5,905 3,907 866

Brazil 31 26 0 0

Electricity Distribution - Iberia
Distribution outlets 6,800,047 6,764,329 6,716,520 6,670,452

portugal 6,149,046 6,119,805 6,088,179 6,053,875

Spain 651,001 644,524 628,341 616,577

Electricity sales (GWh) 57,156 55,277 56,147 56,541

portugal 47,836 46,146 46,468 46,919

Spain 9,320 9,131 9,679 9,622

Electricity Supply - Iberia***
Number of costumers 7,115,296 7,055,525 6,754,151 6,705,615

portugal 6,105,291 6,102,495 6,087,578 6,051,114

Spain 1,010,005 953,030 666,573 654,501

Electricity sales (GWh) 60,816 62,522 65,983 63,831

portugal 39,375 43,154 46,236 44,556

Spain 21,441 19,367 19,747 19,275

Gas business
Gas Distribution - Portugal

Distribution outlets 245,347 221,388 200,988 179,802

Gas sales (GWh) 6,843 6,133 5,952 2,554

Gas Distribution - Spain

Distribution outlets 983,873 963,837 690,032 665,092

Gas sales (GWh) 45,644 18,968 20,688 20,237

Gas supply - Spain

number of costumers 823,792 833,450 628,294 415,288

Gas sales (GWh) 29,809 21,261 24,750 18,203

Electricity business in Brazil
Installed Capacity  (MW) 1,735 1,733 1,697 1,044
Electricity sales (GWh)

Generation 7,263 6,893 5,473 4,704

Distribution 23,749 21,313 24,408 25,029

Supply 8,061 8,586 7,282 7,188

Number of costumers 2,740,431 2,667,731 2,582,636 3,206,624

note: 100% of the displayed figures for all companies are considered, regardless of the eDp Group shareholding. 
*includes Corporate Bodies (107 at Ye2010)
** in 2010 include 284GWh generated during tests in Soto 5 
***includes last resort supply   

Number of employees*

2007 2008 2009 2010

13,097
12,245 12,096 12,096

Installed capacity (MW)

2007 2008 2009 2010

15,523

18,589

20,624 21,990

10,569

5,288

397

2,624

1,747

10,542

5,925

551

3,224

1,749

9,644

5,093

232
1,923

1,697

9,439

3,830

87
1,124
1,044

Portugal
Rest of Europe
Brazil

Spain
USA

Electricity Distributed (GWh)

2007 2008 2009 2010

81,570 80,555
76,590

80,905

Portugal BrazilSpain

46,919

9,622

25,029

46,468

9,679

24,408

46,146

9,131

21,313

47,836

9,320

23,749

Net Generation (GWh)***

2007 2008 2009 2010

48,594 48,908

54,778

Hydro
Wind

Therman
Other

14,987

3,777

28,508

1,323

12,892

7,807

26,811

1,397

15,782

10,907

26,341

1,748

59,566

23,306

14,352

19,996

1,912
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ENVIRONMENTAL INDICATORS

2010 2009 2008 2007

Primary Energy Consumption (TJ)

total for generation 176,519 242,878 237,259 261,157

Coal 81,816 132,628 121,423 166,152

Fuel oil 1,566 6,105 11,292 15,117

natural Gas 78,581 89,051 90,180 63,503

other fuels 10,996 10,618 13,411 14,669

Forest waste 3,280 4,227 676 1,443

Fuel for vehicle fleet 281 249 277 270

Electricity Consumption (MWh)

Generation internal consumption 1,815,385 2,429,843 2,244,466 1,457,748

Administrative services 36,370 33,256 31,138 33,411

Grid losses (%) 8.6 8.3 8.4 7.2

Environmental Certification (ISO 14001)

environmental Certification (MW) 15,103 12,633 11,424 10,343

net maximum installed capacity certified (%) 69 62 61 67

Gas distribution certified (%) 100 100 100 100

Atmospheric Emissions

Total Emissions (kt)

     Co2 (1) 14,699 20,007 19,783 23,422

     So2 9.5 17.1 34.0 100.7

     nox 18.3 33.3 33.3 52.3

     particles 0.6 1.0 1.7 3.7

overall specific Co2 emissions (g/kWh) 244.4 362.3 386.9 456.7

especific emissions from thermal facilities (g/kWh) 

     Co2 654 705 647 726

     So2 0.42 0.60 1.13 3.12

     nox 0.81 1.17 1.11 1.62

     particles 0.02 0.04 0.06 0.11

Avoided Co2, from renewable sources (kt) 18,244 13,844 10,285 10,127

Co2 intensity (g/€) 1,037 1,640 1,424 2,127

Water

Water collected

       Cooling water (m3x103) 1,150,342 1,726,053 1,700,122 1,851,183

Waste

total waste  (t) 765,340 929,642 835,922 958,988

total hazard waste (t) 4,741 3,012 3,328 2,641

 recoverd Waste (%) 92 94 85 84

Biodiversity

Distribution grid in protected areas (Km) 13,226 13,878 13,632 20,058

Substations in protected areas (no.) 40 42 41 62

Environmental Costs (EUR thousands) 98,477 118,898 163,783 157,896

(1) Does not include vehecle fleet    

Rest of EuropeUSA

SpainPortugal Brazil

Avoided CO2 of EDP Group (kt)

2007 2008 2009 2010

10,127 10,285

13,844

18,246

2007 2008 2009 2010

NOx, SO2 and particles (g/kWh)
Specific Emissions from thermal generation

SO2 ParticlesNOx

3.12

1.62

0.11

1.13 1.17

0.60

0.81

0.42

0.02

1.11

0.06 0.04

Total Costs

Environmental CostsEnvironmental Investments

Environmental Costs (EUR thousands)

2007 2008 2009 2010

98,477

163,783157,897

118,898
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SOCIAL INDICATORS

2010 2009 2008 2007

Employment

employees (no.) (1) 11,989 12,009 12,166 13,013

Male employees (%) 79 79 80 80

overall satisfaction rate n/a (2) 81 75 n/k

turnover 5.76 5.51 6.00 5.00

employees average age (years) 46 45 45 45

Absentee rate (%) 3.52 3.61 3.44 3.74

personnel costs (eur thousands) 575,408 540,036 573,674 574,406

employee benefits (eur thousands) 153,362 158,353 161,200 291,926

Gratuities (eur thousands) (3) 33,763 39,254 34,000 29,557

Training

total hours of training 419,737 353,205 487,111 464,807

Average training per employee (hrs) 35.0 29.4 40.0 35.7

employees trained (%) 96 75 82 91

total training costs (eur thousands) 8,940 7,225 7,232 7,988

productivity at work (eur/h) 233 222 182 160

Prevention and Safety

oSHAS 18 001 (% installed capacity) 60 55 46 56

on-duty accidents (no.) 44 47 76 84

Fatal on-duty accidents (no.) 1 1 0 0

eDp frequency rate (tf) (3) 2.08 2.26 3.43 3.70

eDp severity rate (tg) 117 144 176 225

total days lost due to accidents (no.) 2,469 2,984 3,894 5,092

Fatal accidents of contracted workers (no.) 24 10 6 5

eDp and contracters frequency rate (tf_total) (4) 4.92 5.00 6.18 4.29

(1) the number of employees does not include corporate bodies (107).
(2) the surveys of employee satisfaction is being performed with a periodicity of two years
(3) includes only portugal
(4) em 2007,  tf_total includes only portugal

ECONOMIC INDICATORS

2010 2009 2008 2007

Sustainability index (a) 132.8 125.4 119.0 111.9

Economic Indicators

Direct economic value generated (a) 

(EUR thousands) 15,396,666 13,544,202 15,825,252 12,134,006

Economic Value Distributed (a) 
(EUR thousands) 12,932,655 11,621,298 13,747,101 10,255,013

Supplier costs 862,256 768,202 735,768 684,187

personnel costs 728,770 698,389 734,874 866,333

Allocation to Foundations 14,254 14,459 12,282 9,569

returned to community 186,303 531,037 195,563 88,348

Dividends 561,819 507,153 454,937 401,385

Accumulated Economic value(a) 
(EUR thousands) 2,464,011 1,922,904 2,078,152 1,878,993

Spending on R&D (EUR thousands) 36,527 31,035 23,690 13,306

Fines and Penalties (EUR thousands) 4,367 1,165 408 484

Support from public authorities 
(EUR thousands) 1,265 156 653 993

Billing of energy services (eur thousands) 22,515 12,386 12,658 5,435

 
(a) Figures from 2007,2008 and 2009 were recalculated according to Global reporting initiative.   
 

EDP Frequency and Severity Rate

Tg Tf

Tg Tf

3.7

225
3.43

176 2.26

144
2.08

117

0
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0

1

2

3

4

2007 2008 2009 2010

Accumulated economic value 
(EUR millions)

2007 2008 2009 2010

2,078

1,879

2,464

1,923
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Controlled Risk:

• reinforcement of credit profile, especially by the confirmation by 
S&p, Moody’s and Fitch of eDp’s A rating.

• ensured comfortable liquidity position, since the funding needs 
are covered until 2012 through €1.000M bond issuance and 
€2.000M revolving Credit Facility renewal.

• More flexibility and optionality, i.e. Vestas 2.1GW procurement 
contract with eDpr.

• Successful regulatory management, with emphasis to the 
introduction of capacity payment in portugal and agreement 
with the Spanish Government regarding wind remuneration.

Superior Efficiency:

• Continued focus on cost control. €159M of savings in opex 
project, reaching the €160M target set for 2012, two years in 
advance.

• increased operational integration. launch of eDp Soluciones 
Comerciales espana and launch of “Skipper”, an integrated 
management system for power plants (1 of the best 4 “european 
it excellence Awards 2010”).

• Divestment program 50% above the target set in 2006 (€800M). 
Accumulated €1.200M divestment program with sales of ree in 
Spain (€58M) and DeCA ii in Guatemala (uS127M).

Focused Growth:

• Disciplined execution. in hydro, green light for construction of 
Fridão/Alvito hydro plant and started construction of Venda 
nova iii and Salamonde. Concerning the Gas business, the 
Bergara-irún gas pipeline was concluded. in the wind, started 
the construction of tramandaí wind farm in Brazil.

• Strengthened growth options by the reinforcement of control 
over naturgás in Spain, acquisition of Small Hydro in Brazil and 
memorandum of understanding signed with Cpi (China).

• Development of future businesses, with highlight to the 
development of electric Mobility project and launch of inovCity in 
Évora and eDp Serviços business.

on May 20, 2010, eDp had an investor’s Day. in this event, eDp’s 
management team highlighted, on the one hand, the suitability of 
the defined strategy and the strict accomplishment of the strategic 
agenda, as well as new commitments for the period ending in 
2012, such as:

• eBitDA CAGr 2009-2012 between 7% and 8%, enhanced by the 
operating efficiency achieved through the cost cutting program.

• net Debt/eBitDA close to 3,5x by 2012.

• net profit CAGr 2009-2012 between 6% and 8%.

• Dividend per share to continue to increase €0,015 per year, 
reaching €0,20 by 2012.

STRATEGiC AGEnDA 

eDp’s strategic agenda stands in 3 strategic axes, presented in 
2006 – Controlled risk, Superior efficiency and Focused Growth. 
eDp believes that these 3 axes are distinctive compared to its 
competitors, giving it the capacity of growth associated to low risk 
and positioning it as a reference in terms of efficiency.

Based in these 3 axes, eDp presented in 2008 its strategic agenda 
for the four years 2009-2012, made up of ten points:

Controlled Risk:

1. Management of the regulatory agenda to keep the low risk 
profile that typifies eDp Group’s activity;

2. proactive management of exposure to the energy markets 
through risk hedging strategies;

3. reduction of Co2 emissions through investments in generation 
capacity with low Co2 emission levels;

4. Solid capital structure, based on continued improvement of 
debt ratios;

Superior Efficiency:

5. Selective investment policy, favoring investments with greater 
return and low risk; 

6. incremental efficiency gains across all businesses and 
countries;

7. promotion of a culture of integration across all countries;

Focused Growth:

8. Wind energy: Focus on projects with high return and 
implementation of current ‘pipeline’; 

9. Hydroelectric energy: Gradual increase in capacity in portugal 
by implementation of current ‘pipeline’; 

10. Brazil: execution of current generation projects and thorough  
analysis of new opportunities.

After the success fulfilling the strategic agenda in 2009, the year 
2010 is once again marked by management actions with a decisive 
impact on the execution of the regulatory agenda.
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• Sharedp: overall, the set of projects included in ShareDp was 
carried-out as planned; along the ShareCom (Commercial 
Shared Services) dimension it should be highlighted the launch 
of the new organization for the commercial support services in 
Spain; on the ShareCorp (Corporate Shared Services) dimension 
emphasis goes to the kick-off of the “lince” project, concerning 
the implementation of the new SAp multi-geographies, surely 
one of the current eDp projects with the greatest Group-
transformation potential;

• OPEX: this project, focused on the optimization of the eDp 
Group’s cost base, has been systematically delivering results 
above the objectives that were established, actually finishing 
2010 with total savings of €159M, corresponding to 132% of the 
annual goal of 120 M€ that had been set and the achievement 
of the target set to 2012 (€160M) two years in advance.

Program Office EDP Way

the current management cycle for 2009-2012 is clearly focused on 
consolidating a group’s culture and on reinforcing the execution 
capability regarding the investment options that were built during 
the previous cycle. this priority was the basis to setting-up the 
“eDp Way program office” in 2009, by putting in place a specific 
framework with the levers of Culture and execution as the two 
main axes. the five cross-unit and transformational projects that 
were launched under the “eDp Way program office”, whose main 
developments are presented in the following, gained still more 
relevance in light of the changes that took place in 2010 on the 
macroeconomic background:

Culture

Execution

Program
Office

• Sou+EDP: in this project, focused on leveraging the workforce 
potential to its fullest, a set of initiatives was implemented 
aiming at increasing the attractiveness of the eDp Group 
regarding recruiting; additionally, an internal mobility policy was 
approved for the Group and a single identity was created for 
use on all internal communication with the employees;

• Lean: the adoption of the lean approach is currently underway 
in 10 of the Group’s Bus, whereas the activities that were 
assigned to several of the work-teams launched in 2009 have 
already been concluded; additionally, other remaining Bus 
are currently progressing in the preliminary assessment or in 
the final preparation  phase before launching their own lean 
initiatives;

• EDPro: this project, focused on an effective management of the 
Group’s key processes, is gradually evolving into a “process” 
itself, to be executed every year all across the Group, namely 
through what was designated as the “planning cycle for key 
processes optimization”, which was launched this year for 
the first time and targets the implementation of optimization 
initiatives during the course of 2011;
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ORGAnizATiOnAL STRuCTuRE

EDP, S.A.

EDP Produção

orDinArY 
reGiMe 
GenerAtion

Hidroeléctrica del 
Cantábrico (6)

97%

74%26% Elerebro

62% EDP Renováveis (6)

100% EDP Renewables
Europe

europe

portuGAl

SpAin

100% EDP Renewable
Portugal

EDP Renewables
France100%

GreenWind70%

BelGiuM

polAnD

itAlY

EDP Renewables 
Polska100%

EDP Renewables 
itália100%

roMeniA

uniteD 
KinGDoM

FrAnCe

EDP Renewables 
Romania85%

Cernavoda85%

Moray Offshore75%

15,5%

trAnSport

SourCinG

EDP Gás.Com100%

DiStriBution

SupplY

EDP Gás SGPS100%

20% Setgás

72% Portgás  
Distribuição

100%

Genesa 80%

100% neo Catalunya  
neo Aragón

50% CEASA

100% Agrupación Eólica

Tergen

CEnAEEL100%

Elebras100%

100% Horizon Wind Energy

100%

nortH 
AMeriCA

55% EDP Renováveis Brasil (4)

BrAzil

100%

SpeCiAl reGiMe 
GenerAtion

HC Explotación 
Centrales 100%

50% EDP Produção
Bioeléctrica (2)

DiStiBution

HC
Distribuición 100%

HC
Explotación 

Redes
100%

Soporgen 82%

Pebble Hydro100%

EDP Distribuição

60% EME2-ACE

55% inOVGRiD-ACE

SupplY

100%

EDP Serviço universal100%

100% EDP Serviços

100% EDP Comercial

HC Energía 100%

CiDE HC Energía 50%

50%HC CuR(5)

100%Millenium

intever 100%

Sierra de la Tercia 88%

HC 
Cogeneración 100%

Sinova 84%

Bioastur 50%

100% O&M Serviços

11% Tejo Energia

10% EDA

65% Energin

100% EDP Gás Serv. 
universal 

EDP Gás GPL100%

ELECTRiCiTY
(excluding eDp renováveis) GASREnEWABLES

PORTuGAL SPAin PORTuGAL

business

EPD Renewables
Canadá
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Portgás  
Distribuição

100% nE 
Transporte

nE  
Comercialización100%

REn3,5%

Energias do Brasil

EDP imobiliária
 e Participações100%

GenerAtion

EDP Soluções
Comerciais100%

100% EDP Valor

100% SáVida95%
naturgas 
Energia 
Grupo (1)

100% nE 
Distribuición

Tolosa 
Gasa

40%

nE Distrib.
Múrcia100%

nE Distrib. 
Cantábria100%

EDP Gás Serv. 
universal 

BCP3%

50% Geoterceira

40% Portsines

5% Taguspark

Elcogás (1)9%

SCS100%

EDP Finance BV100%

EDP Serviner100%

EDP Estudos  
e Consultoria

Labelec

EDP inovação

CEO52%

EDP-Ventures100%

Windplus42%

nGE Servicios 
Comunes (3)100%

EDP Projectos    100%

Energia RE100%

EDP 
internacional

100%

HC Soluciones 
Comerciales (1)

HC Servicios (1)

nE Servicios (3)

HC Gestión  
de Energia (1)

100%

100%

100%

100%

100%

100%

100%

BRAziL SHAREHOLDinGSOTHER

CEM21%

EDP Ásia100%

ELECTRiCiTY

note: organisational chart not comprehensive. Some 
of the percentages shown relate to indirect 
shareholdings.

 not considering the percentage of option 
contracts of sale by “written put option”.

(1) Companies owned by Hidroeléctrica del Cantábrico
(2) Company owned 40% by eDp, SA; 5% by 

eDp Gestão da produção and 5% by eDp imobiliária
(3) Companies owned, directly or indirectly, by 

naturgas energia Group
(4) Company owned 45% by enernova (Brasil)
(5) Company owned 50% by HC energía and 50% by 

naturgas energia
(6) Companies that are part of the assets of eDp 

- energias de portugal - Sociedade Anónima, 
Sucursal en españa

100% nE Comercializ. de 
último recurso (5) 

nE  
Comercialización100%

DiStriBution

SupplY

Bandeirante100%

Escelsa100%

Enertrade100%

Energest100%

Rede 
Lageado

Investco

56%

73%

Couto  
Magalhães49%

Porto  
do Pecém50%

Enernova100%

60% Enerpeixe

SPAin

65%
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the progress verified in terms of economic growth still presents 
few repercussions in the job market. the climate of uncertainty, 
high volatility and adverse financial conditions impose prudence 
in the evaluation of investments and personnel admissions. For 
that reason, only recently it is visible a slight reduction in overall 
unemployment rates.

Deflationary risks decrease and give room to inflationary 
pressures

the rise in the prices of raw materials, restoring or even slightly 
surpassing the levels of the pre-crisis period, was due not only 
to an increase in global demand and rigid global short-term 
supply, but also to atypical factors, such as climate adversity or 
natural catastrophes, as well as other structural factors, such as 
the complexity and additional requirements for the extraction, 
treatment and shipment of raw materials. these conditions should 
prevail in 2011 and thus provide stability to current prices.

the intensified growth of the emerging economies facilitated the 
transmission of these cost rises into consumer prices, with greater 
relevance in developing countries, where the utilization of raw 
material resources is fundamental, as opposed to developed 
economies where this effect only became visible later and with a 
smaller impact. in europe, due to the budget consolidation process, 
the rise in prices was reinforced by the impact of the change in 
indirect taxation. the inflation rate rapidly grew to 2,4% in the 
beginning of 2011, a value higher than the price stability target set 
by the eCB.

Risk adverse environment

As the economic recovery seems more realistic and the financial 
markets become more balanced, the central banks feel more 
comfortable to review their parameters of monetary policy. the 
accommodative nature of the monetary policies in Asian and some 
european economies is changing. the interest rates started to 
rise again and some requisites associated with credit concession 
are becoming more restrictive. in the case of the uSA, the non-
conventional liquidity measures were even reinforced by the end of 
2010, in contrast with the eCB’s policy that decided for the opposite 
course of action for the euro zone.

even if there were no changes in the key interest rates, the 
transition from an insecure deflationary environment to a regime of 
inflationary tensions has influenced the expectations concerning 
the evolution of interest rates. euribor interest rates rose and yield 
curves gained slope.

Exchange rate relative to Euro

EUR/USD EUR/BRL
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BuSinESS FRAMEWORK

MACro-eConoMiC FrAMeWorK

the world’s economic activity has recovered during 2010 mainly 
due to a strong contribute of the developing countries and a 
progressive improvement of the developed economies. 

World Performance (Real GDP)
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the utilization of expansionary policies has partially fulfilled 
the intended impact but at the same time has uncovered other 
challenges. inflationary uncertainties have returned, imbalances 
of public finances have remained unsolved, regional asymmetries 
have emerged and thus latent institutional tensions are still 
prevailing. More than 3 years after the beginning of the crisis in 
the uS subprime market, there is still no substantial change in the 
global macroeconomic unbalances. But once the turbulence of the 
crisis is over, an equally or even more challenging stage emerges: 
sustainability.

in this context, different strategies came out to solve excessive 
debt: in the uS, priority was given to the reinforcement of nominal 
growth stimuli, congregating innovative liquidity measures with 
reinforcement of public expenditures; in europe, by contrast, the 
course of action was the normalization of monetary policy on 
par with budget austerity; in Asia, the economic policy has been 
assuming a more restrictive nature, to prevent the overheating of 
specific market sectors.

in 2011, it is expected that the global economy keeps recovering, 
however at a moderate pace. Several actions and decisions are 
expected to have significant impact over the next years both on the 
development of countries and on the behavior of financial markets, 
namely in what regards institutional relations (specifically in the 
european context), preventive actions over systemic global risks 
and regulatory frameworks.

World economy recovers but faces complex challenges

2010 may have marked the beginning of a new expansion cycle 
of the world’s economy. in what concerns sustainability, slight 
changes in the contributions to global growth must be pointed out. 
those changes are materialized by the increasing importance of 
the domestic expenditure in emerging economies to stimulate the 
export sectors of the advanced economies. For the period from 
2010 to 2012, the iMF estimates a global growth rate in line with its 
growth potential (4,5% to 5%), as for the “euro” zone, even if at a 
lower level (1,5% to 2%).
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focusing on strategies for maximizing productivity and/or more 
intensive use of productive factors, maintaining flexibility to 
accommodate sudden changes in demand.
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the private sector is more advanced in the financial recovery 
process. the increase in household savings allows provide the 
companies’ financial needs, which are already shrunken due to 
a stricter selection in the investment expenditures. the increased 
government’s budget consolidation in 2011 may have a direct and 
important impact in reducing the portuguese economy financing 
needs 

Despite the expressive reduction in the external deficit in 2010, 
portugal is still in a vulnerable situation, facing the confidence 
atmosphere and reputation abroad. the combination of a more 
coherent and consistent message at an european level with the 
progressive achievement of the budget consolidation plan in a 
domestic level is essential to ensure the return of more favorable 
financing conditions, consistent with a long-term financial 
equilibrium.

Spanish  economy returns to a path of moderate growth

the Spanish economy has resumed a growth path during the 
second half of 2010, which allowed nearly offset the lagged effects 
of the strong contraction in 2009 (-3,7%). in annual average terms, 
there was a marginal product fall of 0,1%. the domestic demand 
contracted by 1,2%, while the private sector spending increased – in 
private consumption and business investment- was insufficient to 
offset the strong slowdown in public expenses. the public accounts 
consolidation program forecasted a deficit of 9,3% in 2010, which 
has been fulfilled.

the construction and residential sector remains in stage of 
adjustment to the excesses of the past, but less intense than 
in 2009. the difficulties imposed on important financial system 
segments, with high exposure to the real estate market, are the 
new focus of uncertainty. the correction in domestic demand 
brought a significant reduction in the external deficit (about 25% 
YoY), demonstrating some flexibility and responsiveness of the 
Spanish economy to the challenges faced.

the risk adversity environment has smoothed as the year finished. 
Market indexes have been appreciating, reflecting the release of 
strong corporate results and attractive valuations in comparison 
to historical standards. the foreign exchange volatility was not 
accompanied by a clear trend in the most important currency 
exchange rates, nevertheless the currencies of the emerging 
markets tended to appreciate. the eur/uSD exchange rate has 
been fluctuating in function of interest rate spreads and institutional 
instability in the euro area.

The repercussions of institutional instability on the Euro area 
financial markets

the improvement in the world’s economic environment and in 
the behavior of the financial markets contrasts with the specific 
circumstances within the european union. the revision of sovereign 
ratings in the second quarter of 2010 for Greece, portugal, Spain 
and, in a later phase, for ireland, marked a context change. 
the aversion to risk was so significant that it was necessary to 
implement special mechanisms, within the eu and with the support 
of the iMF, in order to provide support to the financing needs of 
Greece and ireland, avoiding more pronounced damages to both 
their economic activity and social stability.

the skepticism about the effectiveness of these plans over the 
medium term, related with the punitive nature of the negotiated 
conditions and with the complexity of financing the assistance 
funds, supported the design of a new european Stability 
Mechanism, which should be active by 2013 with the primary 
objective of preserving the financial stability of the euro area. 
Simultaneously, the reformulation of the “Stability and Growth pact” 
is in preparation, under the new designation of “Competitiveness 
pact” to be submitted for approval by all the member states, by the 
end of the first quarter of 2011.  the reinforcement of the european 
institutional framework, implicit in the reformulation of these control 
and assistance mechanisms, might have great relevance to the 
future of the euro area.

Portuguese Economy intensifies the external imbalance 
correction

the portuguese economy has benefited from the inflection in the 
global economic cycle. in 2010, it is expected an average GDp 
growth of 1,4%, with an increasing contribution of external demand. 
the significant worsening of the financial conditions faced and 
the difficulties in the budget execution during 2010 led to the 
acceleration and strengthening of the fiscal consolidation path, so 
that the public deficit targets of 7.3% in 2010 and 4.6% in 2011 could 
be feasible. extraordinary measures were taken on the revenue 
and expenditure side, comprising tax rates raise, limits on tax 
deductions and strong expenses restraint, including the reduction 
on public sector wages.

A fiscal consolidation program on this scale and intensity has 
immediate negative repercussions in the economic activity 
evolution, particularly by the consumption adjustment, item with 
greatest share in total expenditure. As such, and despite the 
favorable external environment, the portuguese economy will 
hardly avoid a new recession. in 2011, and in a minor extent in 
2012, the portuguese economic performance may differ from the 
european average, hurting employment and keeping moderated 
prices, adjustment factors available in a monetary union regime. 

the unemployment rate has been increasing, reaching almost 11% 
at the end of 2010. even in sectors where sales and orders 
recovered, there is a prudent evaluation of the conjuncture, 
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the very favorable growth in activity, partially due to the credit 
dynamism, the expansionary social policies (namely the housing 
market), the trust climate extremely favorable both in families 
and companies, is reflected in a higher propensity to invest and 
to employment. the unemployment rate has fallen, reaching the 
lowest values since 2002 (about 5.5%) and wage gains have been 
substantial, partly aligned by productivity gains.

in this context, inflationary pressures have been increasing. the 
average annual inflation rate for 2010 stood at 5.9%, 1,6% above 
2009 and 1,4% higher than the average established for the inflation 
target that works as a guideline for monetary policy. the rising 
inflation has occurred despite the context of moderation in the 
administered prices. Market prices increased 7,1% in the period, 
particularly in the services sector.

ENERGETIC FRAMEWORK

2010 was marked by the beginning of the recovery from the severe 
worldwide energy demand drop occurred in 2009. Both power and 
gas consumption presented significant growth not only in europe 
and the united States but especially in emerging countries (China, 
india, Brazil).

However, this demand increase was not enough to absorb the 
overcapacity situation in the power and gas markets experienced 
since last year.

energy commodity prices (Brent and coal) increased about 30% 
compared to 2009 levels, although not reaching peak values 
seen in 2008. these price increases are associated with demand 
recovery, especially in emerging countries.

regarding the Co2 emission allowances market, the Co2 price of 
etS (emissions trade Scheme) increased from 13.1 eur/ton (2009 
average) to 14.3 eur/ton (2010 average). Given the possibility of 
banking Co2 allowances throughout the regulatory period up to 
2020, this price reflects the balance of supply and demand for 
allowances not only for 2010 but for the whole period.
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Brent, coal and CO2 average price evolution 

regarding natural gas, in europe the zeebrugge hub price grew 
throughout the year regaining the traditional oil price indexation 
lost in 2009, reaching prices closer to the ones seen at the end 
of 2008. in the united States, Henry Hub prices did not follow this 
trend. in fact, recent discoveries of abundant reserves of  
non-conventional gas – “shale gas” – reduced import needs  
of lnG and kept market prices at very low levels.
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the activity decline and the uncertainty with second order effects 
on the real estate market and the european institutional framework 
is an environment that punishes the employment, which continues 
to shrink for nearly three years, although the pace of deterioration 
shows some moderation. the unemployment rate has stabilized 
at very high levels (more than 20%), similar to the values of the 
period before euro membership. in this context, wage pressures 
are inexistent. the increase in indirect taxation on consumption 
and international prices, as well as the oil and other raw materials’ 
price, were the main causes of the inflation raise. 

the contagious effect of the crisis in Greece and in the irish financial 
system manifested in an increase in the Spanish sovereign risk 
premium (the spread over German public debt reached 250b.p.), 
which heavily damaged the assets securities and the economic 
activity in general, through the increased cost of credit and liquidity 
avalability. Altogether, in 2010, the main Spanish shareholders 
índex accumulated a loss of approximately 17%. the real estate 
assets depreciation reaches 13% on average, since its maximum 
value occurred in early 2008, and the reduction of investment in 
residential construction is 45% since 2007. 

Brazil faces the challenge of sustainability in abundance

the Brazilian economy has achieved a very robust growth of about 
7,3% in 2010,  with emphasis to the agricultural and industrial 
sectors, whose good performance has  been supporting a high 
propension to the investment expense. the domestic demand 
contribution to the 10 percentual points growth shows the internal 
dynamics and contrasts with the negative external sector 
contribution. this composition and intensity of growth suggests 
some overheating of the Brazilian economy that begins to justify a 
stricter economic policy for 2011. the projections suggest a 
significant slowdown, but still with a robust expansion in economic 
activity of about 4% to 5%, especially in terms of sectors, the positive 
outlook for the oil industry, construction and information 
technology, coupled with specific government programs.

Brazilian Economy Performance
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thus, in 2010 power consumption in portugal surpassed 2008 
values.

on the supply side, operating hours of iberian thermal plants 
have extended the 2009 drop, since the demand increase was not 
sufficient to compensate high renewable production (+69% hydro 
generation and +17% wind generation, compared to 2009). 

Marginal costs of combined cycle gas plants (CCGt) were higher 
than those of coal during 2010, mainly due to the high price of gas 
contracts indexed to oil, and moderate Co2 price. However, coal 
had very low operating regimes, due to the pressure of forced gas 
flow into the pool, caused by the already mentioned “take or pay” 
clauses, which absorbed much of the residual thermal demand.

the iberian market presents comfortable reserve margins, so in 
the coming years new thermal additions are not expected, given 
the strong investments in renewable capacity in order to achieve 
the 2020 targets. in 2010, the 27 Member States delivered their 
nreAps (national renewable energy Action plans) to the european 
Commission. these plans detail each country’s strategy to achieve 
the 2020 renewable targets. the main conclusions from the 
pnAers’ aggregate analysis are the expected zero growth in final 
energy consumption during the next decade (despite growth in 
electricity), and the doubling of renewable electric installed capacity 
by 2020, reaching 490 GW in eu-27 (up from 253 GW in 2010).

in Brazil, electricity consumption increased by 7.3% in 2010. on the 
supply side, 2 GWavg were commissioned in 2010, and 7 GWavg 
of new capacity were auctioned (mostly hydro). the level of water 
reservoirs started the year with very high values, but reduced 
progressively due to smaller inflows, pressing spot electricity prices 
upward.

in the united States, during 2010, new proposals to establish a 
“cap-and-trade” system for Co2 emissions and a federal target 
for the incorporation of renewables in electricity generation were 
presented. However, discussion on these proposals was repeatedly 
deferred, and there is no expected date for their approval. the 
most relevant occurrence in the renewable sector was the 1-year 
extension of cash grants, as part of the broader tax cuts extension.

REGuLATORY FRAMEWORK

DeVelopMentS in tHe europeAn union

European energy policy

energy is a major challenge of the european union. in June 2010, 
the european Council adopted ambitious goals for 2020: 20% 
reduction in emissions of greenhouse gases, increasing to 20% 
share of renewable energies and 20% improvement of energy 
efficiency.

through its Communication «energy 2020», the european 
Commission has identified five strategic priorities for the next 10 
years and immediate action: 

• energy saving: focus on transport and buildings, on public 
sector and efficiency certificates;

• european energy market: interconnections between all Member 
States by 2015;

• A single energy policy towards third countries;
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As a result of the evolution of fuel prices, wholesale electricity 
market prices (“pool”) increased in 2010 compared with 2009 both 
in europe and in the united States. this increase did not occur in the 
iberian peninsula. this is explained, on the one hand, by the higher 
overcapacity situation when compared with other european 
markets, aggravated by the existence of “take or pay” clauses 
forcing gas generation even with low pool prices. on the other 
hand, the high hydro and wind production in the first quarter of 
2010 reduced residual thermal demand, pushing pool prices down. 
As in 2009, portugal and Spain maintained very low pool price 
differentials, due to the increasing integration of the iberian market 
as a result of the implementation of MiBel, combined with the 
growing similarity of the marginal generation portfolio of both 
countries. the lower uS pool price compared to european prices is 
explained by lower gas prices, marginal technology in many 
markets and inexistence of Co2 emissions cost.

Electricity Price change on European and North 
American wholesale markets (Eur/MWh)

Portugal Spain

2009 2010

Germany France UK USA

36.6 37.3 37.0 37.0 38.9
44.5 43.0

47.5
41.7

48.6

21.8 26.1

regarding the energy balance, electricity demand showed very 
high growth compared to 2009: 4.7% in portugal (3.3% adjusted for 
temperature and labour days) and 3.3% in Spain (2.9% adjusted). 
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Elimination of End-User Tariffs

Continuing liberalization and iberian harmonization, the tariffs of 
sale to final customers were eliminated Very High-tension, High-
tension, Medium-Voltage and Special low- Voltage (> 41.4 kW) 
from January 1, 2011. But since September 30, 2010  the supplier of 
last resort left to conclude new contracts in these segments. until 
December 31, 2011 a transitional regime will remain applicable, 
subject to a compounded tariff; then, erSe will define a transitional 
tariff for customers who have not yet contracted with a supplier in 
the market.

Interruptibility service

Also as part of efforts to harmonize the regulatory in MiBel, it was 
redefined interruptible service regime, under the management of 
the transmission grid operator, depending on the security needs 
of the system. After the transition period underway, eDp Serviço 
universal can’t be part of interruptible contracts, restricted to 
Medium, High and Very High-Voltage customers in the market, 
available to provide at least 4 MW of interruptible power, excluding 
essential services. Since some technical specific matters, it was 
settled a simplified temporary system for customers with power 
between 250 kW and 4 MW.

Capacity Payments

the new regulatory framework of the guarantee power system 
(capacity payments), applicable to ordinary regime Generation, 
exempt the power plants under ppA or CMeC schemes and 
provides two modalities:

• investment incentives: power plants operating after January 
1, 2011, or beginning less than 10 years before, as well as 
capacity increases in reversible hydro power plants; for 10 years; 
determined as the Coverage index (Ci) of the electric system,  
to be approved - until the effective adoption, the value  
is 20,000 €/MW.

• power availability service: management under the system 
operator responsibility, to be contracted with the power plant 
holders, within an aggregate fixed annually; it is expected to 
auctions if the Ci is less than 1.1 or threat the supply safety.

Cogeneration

towards the promotion of efficient generation based on the heat 
consumption, through high efficiency cogeneration and aware of 
the potential primary energy savings and Co2 reduction, as well 
as the reduction of losses in the grid, the legal and remunerative 
cogeneration regime was revamped, now based on market trends 
to remuneration of thermal and electric energy (with a temporary 
bonus and a depreciation factor of the reference tariff, values to 
be fixed) for cogeneration plants up to 100 MW;  the electricity 
generated in cogeneration plants up to 100 MW is delivered to the 
grid receiving a temporary reference tariff.

Mini-hydro

to promote endogenous renewable energy, a tender initiative was 
regulated, with simplified procedures and financial compensation 
to the State for allocation of licenses to use water resources and 
capacity to inject power into the electrical Grid and identification of 
the points to receive the electricity from mini-hydro plants up to  
20 MW, also applicable to medium-sized hydro plants. the goal is 
a total of 250 MW by the end of 2011, with specific tariff rates and 

• leadership in technology and innovation: smart grids and 
electricity storage, second-generation biofuels and «smart 
cities»;

• Security of supply at good prices to active consumers and 
transparency.

Completing the Internal Market

Specifically for the electricity and gas, and to overcome obstacles to 
completing the european energy market, the Commission prepared 
a set of interpretative notes for guideline the implementation of 
the “third legislative package for the energy market “- Directives 
2009/72/eC and 2009/73/eC and regulations 713, 714 and 
715/2009/Ce. this legislation set common rules for the generation, 
transmission, distribution and supply of electricity and gas as well 
as consumer protection and evaluation of smart grids, to promote 
and integrate the electricity and gas markets in the european 
union and established the Agency for the Cooperation of energy 
regulators - ACer. Mainly, this “third package” defines concepts and 
options regarding the unbundling of transmission and distribution 
(already settled by portuguese law) and a set of rules regarding 
regulators abilities and the strengthening of consumer protection.

eleCtriC SeCtor

Iberian Electricity Market (MIBEL)

the portuguese electricity sector intensified its harmonization of the 
essential conditions for the MiBel activities.

Following the plan of regulatory Harmonization between portugal 
and Spain, a number of retail regulated tariffs were eliminated, a 
system of incentives for investments in power capacity (capacity 
payment) was settled and the model of interruptible contracts was 
modified. 

reGulAtorY DeVelopMentS For tHe FrAMeWorK oF tHe 
eleCtriCitY SeCtor in portuGAl

Social tariff

A new social tariff was settled, since January 2011, funded 
proportionately by the producers in the ordinary regime and 
applicable to vulnerable customers defined as beneficiaries of 
social grants, holders of a domestic supply contract, with power 
contracted of 4.6 kVA, maximum. the previous social tariff will 
remain until June 30, 2011.

Hydrological Correction Account 

the Hydrological Correction Fund Scheme was replaced by a new 
model of Hydrological Correction (CH), setting its termination on 
December 31, 2016 in conjunction with the system of Costs for the 
Maintenance of the equilibrium System (CMeC), caused by the early 
termination of power purchase Agreements (ppA) for electricity 
power plants. the Hydrological Correction Account (HCA) is still 
within eDp accounting. the system operator, ren, is responsible for 
the management of the HCA mechanism. the balance of the HCA 
has two reference levels, maximum and minimum, and may not be 
less than zero euro.
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the royal Decree 1202/2010 establishes the possibility of quarterly 
reviews of the regulated access and last resort tariffs.

Domestic Coal

in a context of reduced electricity demand, combined with increased 
production from renewable resources and capacity in CCGt plants, 
within a limited market participation of the national coal power plants, 
royal Decree 134/2010 established a restrictions procedure for safety 
of the electricity supply. the model requires the operation of certain 
power plants using domestic coal and involves creating a new market 
restrictions. this model was modified after the pre-notification to the 
european Commission. this procedure is transient (2011-2014) and 
will be funded from the net difference between the revenue from the 
capacity payments and the costs related to its remuneration prior 
to their return to the energy regulator. the power plants required 
to participate in this restrictions procedure, including the Group 3 
of HC power plant of Soto de ribera, have a production cap, with a 
regulated price per MWh produced.

Industry’s steel gas

law 40/2010 concerning the geological storage of Co2, includes a 
provision that permits the use of biomass or industrial waste gas 
with energy recovery as a secondary fuel. the HC power plant of 
Aboño may qualify for this facility by using the Arcelor’s steel gas.

Charging of electric vehicles

to promote economic growth and job creation, royal Decree 
6/2010 included reforms in the energy sector, namely the creation 
of “energy service companies”, the “chargement manager” and the 
establishment of loading services.

tAriFF trenDS in portuGAl AnD SpAin

in portugal, the average selling prices for electricity have increased, 
in the last four years, about 2.1%  in low voltage and 0.8% across 
the other voltage levels, in real terms.

Nominal and real average electricity Price 
variations in Portugal (%)

2006 2007 2008 2009

6.06

3.09 2.90

0.87

4.90
4.34

2.9

1.74

Nominal variations Real variations - GDP deflactor 

in 2010, the retail tariffs rose 2.9% (average) from 2009. in Spain, 
access tariffs increased 14.9% (11.9% in low voltage and 25.0% in 
high voltage) in January. the tarifs of last resort for residential 
consumers rose 2.5% on average. However, in July domestic 
access tariffs decreased 4.3%. allowing to keep unchanged the last 
resort tariffs until September. in october, due to rising energy costs, 
the last resort tariffs increased another 5.0%.

an average reference indicative tariff of € 95/MWh for 25 years; the 
concession is for 45 years.

Micro and mini generation

Micro-generation (from 3.68 kW to 11.04 kW) regime was extended 
to an annual total of 25 MW, including 2010. in the new model, the 
electricity suppliers that provide customers/micro-producers should 
purchase the electricity from micro-generation and can resell it to 
the supplier of last resort. Mini-generation (up to 250 kW) regime 
was reformulated similarly to micro-generation, with simplification 
and dematerialization of procedures, and remuneration aligned by 
the costs. total allocation by 2020 is 500 MW.

Energy Efficiency

Following the national Action plan for energy efficiency (nApee), an 
energy efficiency Fund was settled to support projects of the nApee 
or other projects that demonstrably contribute to energy efficiency.

Electric Mobility

Following the 2009 programme for electrical mobility, decree-
law 39/2010 established the legal framework of electric mobility, 
based on three main lines: i) encourage the acquisition and use 
of electric vehicles, through grants, ii) providing an integrated 
network of battery charging, and iii) give universality and equity of 
access to the services for electric mobility. the three main activities 
are: a) supply of electricity for the electric mobility with automatic 
enablement of the electricity suppliers but also open to other 
entities, b) operation of loading sites of the network of electric 
mobility, and c) management of operations of the electric mobility 
network, performed by eDp Distribuição, under erSe regulation.

DeVelopMent oF reGulAtorY FrAMeWorK oF tHe eleCtriCitY 
SeCtor in SpAin

Tariff Deficit

royal Decree 6/2010 also amended the law 54/1997, stating: (i) that, 
as of January 1, 2013, access charges should be sufficient to recover 
all costs from regulated activities, without any ex-ante deficit (ii) a 
transition period until that date, which limits the insufficiency of the 
revenues from regulated activities, and (iii) the transfer of credits 
to the Securitisation Fund, backed by the Spanish State. HC share 
an amount of 742.8 thousand million euros of the 14.6 billion euros 
2009 Spanish tariff deficit.

this is the timetable settled for eliminating the tariff deficit:

Year Maximum deficit

2010 €5,500M (before, €3,000M)

2011 €3,000M (before, €2,000M)

2012 €1,500M (before, €1,000M)

royal Decree-law 14/2010 set a rate of 0.5 €/MWh, to fund by 
ordinary and special regimes power producers, as a contribution to 
the sustainability of the connections construction costs. producers 
should also bear the cost of saving and energy efficiency policies 
(4.38% corresponds to HC) in the period 2011-2014, as well as the 
cost of the “bono social” (social tariff) until 2013.

For the period 2011-2013, the remuneration of photovoltaic 
generation will limit the equivalent hours of operation entitled to 
subsidy. However, the grant for this technology was extended from 
25 to 28 years. Also as a result of concern about the tariff deficit, 
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DeVelopMent oF reGulAtorY FrAMeWorK oF tHe GAS SeCtor 
in SpAin

Since January 1, 2010, following permission by royal Decree 
485/2009, the operation of last resort supply of electricity and gas 
through the same supplier, eDp Group has created a single supplier 
of last resort for gas and electricity, the HCnGCur. the tariff of last 
resort of gas in January 1, 2010, changed from maximum price to a 
fixed tariff, preventing suppliers of last resort to offer discounts to 
the tariff. in the wholesale market, the Spanish energy regulator, 
Cne, proposed a timetable for implementation of an organized 
market for gas in order to increase liquidity and transparency. 
As a consequence of “open Season”, to develop of interconnection 
Spain - France in 2015, held in the summer of 2010, it was 
determined the development of the interconnection in Biriatou, in 
the French side, belonging to naturgas energia transporte in the 
Spanish side. under this “open Season,” eDp Group gas suppliers 
contracted capacity that will allow trading natural gas in the 
northern europe markets.

reneWABle enerGY

GloBAl reGulAtorY reVieW

At the un Summit on Climate Change, held in Cancun, Mexico, in 
late 2010, the Conference of parties adopted formal decisions in 
key issues such as financing, technology transfer and adaptation 
processes. the goal of the new Green Climate Fund, to be 
managed by the World Bank under the un Framework Convention, 
is to allocate funds to assist developing countries in climate issues. 
the united nations recognized the reduction commitments agreed 
in Copenhagen to limit temperature increase to below 2 ° C 
above pre-industrial levels. Despite the postponement of a global 
agreement on emissions by a lack of understanding between the 
u.S. and China, negotiations will proceed. And it was confirmed 
the Clean Development Mechanism (CDM), after the Kyoto protocol 
(December 31, 2012), including, for the first time, the capture 
and store of carbon. the agreement also includes the incentive 
mechanism for reDD+, on forest protection in developing countries.

reGulAtorY reVieW At europeAn leVel

Following the adoption of Directive 2009/28/eC for renewable 
energy, Member States were invited to submit a national Action 
plan for renewable energy on June 30, 2010, indicating how they 
intend to meet their binding targets by 2020 and the interim targets.

reGulAtorY reVieW on reneWABle enerGY FrAMeWorK in 
CountrieS WHere eDp HAS ACtiVitieS 

Portugal

the procedures for additional equipment in wind farms 
(overcapacity) were simplified by Decree 51/2010. But is mandatory 
to provide the equipment to reduce the voltage drops and to supply 
reactive power; the premium has been eliminated for the supply of 
reactive power and disturbances beyond the set parameters are 
now penalized.

Source: Eurostat. 1st semester 2010
Household costumers in consumer band Dc 
[annual consumption between 2500 e 5000 kWh]

Average Electricity Prices 
(Euro Cent./KWh)

PT EU27 ES EA16

15.84
16.76 18.28 17.65

the electricity prices in portugal in the 1st half of 2010 for residential 
consumers in the band of annual consumption between 2,500 
and 5,000 kWh, are 10.2% below the average of the euro Area 16 
countries and 5.5 % below the average of the eu 27. For Spain, 
electricity prices are 2.1% below the average the euro Area and 3.1% 
above the eu27.

DeVelopMent oF reGulAtorY FrAMeWorK oF tHe eleCtriCitY 
SeCtor in BrAzil

in Distribution, we highlight the escelsa tariff review: tariff increase 
of 7.19% on average for the period from August 2010 to August 2011. 
Another important factor was the public Hearing no. 40/2010, with 
proposed methodology to the tariff revisions for the 3rd regulatory 
cycle, including analysis of methodologies to calculate the WACC 
and the x factor, the non-technical losses and the assets basis. 
the final rules, not yet approved by the Federal regulator Aneel, 
will be applied in tariff revision of Bandeirante in october 2011 
and escelsa in August 2013. in production, the methodology of 
physical Warranty’s Special review of hydroelectric power plants 
with installed capacity exceeding 30 MW, has led to new technical 
parameters, ith increases of power and performance for our plants 
peixe Angical and Mascarenhas. the procedure for hydro power 
plants with potential between 1 MW and 50 MW non-pCH, also 
allowed the eDp to perform the warranty registration of escada 
Grande and Gamela plants.

GAS SeCtor

DeVelopMent oF reGulAtorY FrAMeWorK oF tHe GAS SeCtor 
in portuGAl

With the liberalization of the gas sector for customers with 
consumption less than or equal to 10,000 m3 per year, on January 
1, 2010, the process of opening the natural gas market in portugal 
was concluded and all natural gas consumers can freely choose 
their suppliers. the second regulatory period, from July 2010 
to June 2013, was preceded by erSe’s review of the regulations 
applicable to the natural gas sector, in March 2010. the new 
regulations have innovated in some issues, particularly in the 
indicators of quality of service, to incorporate by the regulated 
companies. Besides the new tariff rules, the access to the lnG 
terminal in Sines has been improved, both from an operational 
and economic perspective, contributing to eDp Gas decision to 
unload two lnG ship in portugal in 2010, for the first time made by 
a supplier other than the incumbent.
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green certificates from 27 €/MWh and a maximum of 55 €/MWh. 
And increased the penalty from 70 € to 110 € per green certificate 
if the suppliers do not achieve their objectives. Finally, in order to 
instill greater confidence among investors and greater visibility 
to the wind power market, the green certificates regime was 
extended from 2014 to 2025. the double green certificate scheme, 
under law 220/2008, has no practical application yet, because the 
european Commission has not been notified.

United Kingdom

With the ambition to be the “greenest ever”, the new British 
Government expressed its willingness to establish a “feed in” 
tariff system to the electricity produced from renewable sources, 
while maintaining the renewable Certificates, the least until 
2017. the theme appears in the energy market reform, presented 
in December 2010 and submitted to public consultation. the 
Government has allocated one billion pounds to create the Green 
investment Bank and appointed an independent commission that 
will launch the new institution in the near term.

Brazil

in August 2010, Brazil held two auctions (reserve and alternative 
energy), amounting to 2.05 GW. in the energy auction have been 
allocated 528 MW of wind power at an average price of 70.4 uSD/
MWh and 1,519 MW of alternative energy were awarded at an 
average price of $ 76.6/MWh. the fierce competition has lowered 
the average prices, worrying promoters and suppliers, given 
the risk of failure of some projects, especially those attributed 
to inexperienced promoters. in December 2010, the new ten 
Year expansion plan for energy 2019 provided a major boost in 
renewable energy, since it is not scheduled the construction of any 
conventional power plants burning fossil fuels, after 2014. With this 
strategy, it is estimated more than 6 GW of wind power installed in 
2019 (currently ~ 1.5 GW), but the industry estimates highest values.

United States of America

Although without new federal legislation on climate issues, the 
environmental protection Agency drafted a plan to set limits 
on emissions of greenhouse gases under the Clean Air Act. 
the “tax relief Bill”, of December 2010, develops policies for 
clean energy as part of a broader scheme of tax incentives to 
encourage development of renewable energy, including: a one-
year extension of the Grant program 1603, authorizing projects 
which will receive subsidies equivalent to 30% of eligible project 
costs and the deductibility of 100% of the project over a year for 
facilities starting operations in 2011 and 50% for projects starting 
operations operation in 2012. in 2010, twelve States have proposed 
and five have endorsed the creation or the increase of the share 
for renewable energies. in California, utilities can use renewable 
energy credits to comply with the goal of 33%, pending regulations.

Spain

Following the agreement reached in July 2010 between the Ministry 
of industry and major industry associations (Spanish Wind energy 
Association and proterMoSolAr) the rD 1614/2010, established 
the following regulatory framework:

• A temporary cut of 35% on the reference premium applicable 
to wind power in 2011 and 2012, whose limits have not been 
revised and are still indexed to the Cpi-x;

• An amendment to rD 661/2007, clarifying that any revisions to 
the reference premium would be applied only to projects which 
prefigure from 2012;

• A cap of annual hours with the right to premium.

the wind power before 2008 remains under the rD 436/2004, 
moving in 2013 to the regime of the rD 661/2007. thus, the new 
regulatory framework does not affect most of the Spanish wind 
power assets. impacting on the wind power sector, the regime of 
reactive power has been changed and aiming to reduce the tariff 
deficit, it was instituted a fee of 0.5 €/MWh to producers.

France

After the 2007 national Summit “Grenelle de l’environnement”, 
which established the French environmental policy, the “Grenelle 
2” adopted on June 29, 2010, established a new framework for 
wind power, with a minimum threshold of five turbines per wind 
farm and stipulating a withdrawal of 500 meters of housing. in 
conjunction with legislation on Wind Development Areas, the 
“Grenelle 2” introduces new requirements, but also demands the 
inclusion of wind farms on “regional Development Areas.” Wind 
farms will still be subject to regulation iCpe (“industries classified 
to protect the environment”) with additional requirements for 
licensing. to achieve 19 GW of onshore wind power in 2020, this 
framework provides for the installation of 500 turbines per year, 
with a triennial review.

Belgium

the Walloon region has approved new renewable production 
share, considerably above earlier targets: 13.50% in 2011 and 15.75% 
in 2012. From 2013, the regulator (CWApe) recommended to the 
Government an increase of 2.25 percentage points per year up to 
33.75% in 2020.

Poland

According to the new legal framework for energy, of January 2010, 
the grid operator shall prepare the impact assessment of the 
production facilities. the promoter that requires the connection 
must prepay the interconnection fee of 30 pln (1 zloty = € 0.26) 
per kW. the grid operator is obliged to provide the grid connection 
(or reject it, in case of technical constraints) within 150 days of 
the request.

Romania

Strengthening support for the renewable energy sector, was 
extended from 2015 to 2017, the producers’ right to receive 
two green certificates per MWh. Moreover, the share of green 
certificates for 2012 rose from 8.3% to 12%, and will increase 1pp 
every year (except in 2019, which will only grow by 0.5 pp) up to 20% 
in 2020. it has also established the minimum value for trading of 
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 Repowering Venda Nova III
Hydro 736 MW 2015   

Repowering Salamonde 
Hydro 207 MW 2015  

Repowering Alvito
Hydro 224 MW 2015

Repowering Picote
Hydro 246 MW 2011   

Repowering Bemposta
Hydro 191 MW 2011   

Baixo Sabor Hydro 171 MW 2014  

Ribeiradio Hydro
77 MW 2014

Repowering Alqueva 
Hydro 256 MW 2012   

Foz Tua Hydro 251 MW 2014  

Start of operation 
Under construction
Under licensing process

Fridão Hydro
237 MW 2016

4,578 MW
Hydro ORG installed

5,040 MW
Thermal ORG installed

324 MW
SRG installed  

Hydroelectric power plants
Cogeneration and natural gas power plants
Thermoelectric power plants
Biomass power plants
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2010 MAin eVentS oF tHe eleCtriCitY GenerAtion ACtiVitY in portuGAl

eDp Group is present in electricity generation through eDp produção under ordinary and Special regime Generation and eDp produção 
Bioeléctrica, Soporgen and pebble Hydro under Special regime.

By the end of 2010 the total installed capacity was 9,943 MW of which 4,735 MW (48%) from hydroelectric plants and 5,208 MW from 
thermoelectric power plants.

2010 was characterized by very favorable inflows throughout the year, resulting in a hidraulicity well above average, with the hydrological index 
reaching 1,31, one of the highest values in the past years (1,33 in 2003).

the Hydroelectric ordinary regime generation reached its greatest value ever (14,376 GWh), while the storage reservoirs level registered about 
63% of their maximum capacity, despite the high production.

on the other hand, thermoelectric ordinary regime generation stood at 10,092 GWh, the lowest in recent years.

the Special regime net generation (1,625 GWh) grew 33% over 2009, as a result of hydro generation (+69%), biomass (+57%) and 
cogeneration (10%).

in 2010 the power requested in the network in mainland portugal has reached a new historical record in January 11th, with 9,403 MW, about  
185 MW above the previous maximum that occurred in 2009.

on March 31, Barreiro power plant ceased the electric and thermal generation activity, which had 56 MW capacity.

on April 1, Fisigen’s new cogeneration power plant entered into service, with two natural gas generator groups, recovery boilers and 
alternators, counting about 24 MW of installed capacity.

regarding the strengthening of the Hydroelectric portfolio capacity, eDp produção continues focused on the construction of the capacity 
repowering of picote (246 MW), Bemposta (191 MW), entering into service in 2011 and Alqueva (256 MW), scheduled for 2012, as well as the 
development work of the General construction Contract of the Baixo Sabor Hydroelectric plant (171 MW) with entry into service scheduled  
for mid 2014.

in the same context, it should also be noted the adjudication for the equipment supplies and the start of construction of ribeiradio/ermida  
(77 MW) and Venda nova iii capacity repowering (736 MW), scheduled to enter into service in 2014 and 2015, respectively.

in terms of licensing new hydropower projects, the eiS’s for the hydroelectric plants of Fridão and Alvito and the Salamonde repowering had a 
conditional favorable decision. Salamonde has already the civil engineering contract awarded. 

in what concerns to the power plants’ certification, it is important to highlight that Sines achieved the registration for eco-Management and Audit 
Scheme (eMAS) with the following purpose: “Central de Sines - electricity generation by coal combustion and ash and plaster management” 
and also the registration of some more generation centers of eDp produção (Alto rabagão, touvedo, Vila nova, Frades, régua, Vilar tabuaço, 
Varosa, Caldeirão, Aguieira e raiva).
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Unid 2010 2009 2008 2007

Installed Capacity in Portugal * MW 14,215 13,304 12,262 12,147
EDP's Installed Capacity * MW 9,943 9,974 9,091 9,015
eDp's market share * % 69.9 75.0 74.1 74.2

Source: ren technical data

Number of Generating Groups* # 190 190 186 160
Ordinary Regime Generation # 114 116 114 114
Hydroelectric power plants # 93 93 93 93

Command Centre # 1 1 1 1
Generating power plants # 3 3 3 3
power plants # 35 35 35 35

Thermoelectric power plants # 21 23 21 21
Coal # 4 4 4 4
CCGt # 5 5 3 3
Fuel oil # 10 12 12 12
Gasoil # 2 2 2 2

Special Regime Generation # 76 74 72 46
Mini-Hydroelectric power plants # 67 67 67 42
Biomass # 4 4 2 1
Cogeneration # 5 3 3 3

Installed Capacity at 31 December*
Ordinary Regime Installed Capacity MW 9,619 9,675 8,812 8,824
Hydroelectric power plants MW 4,578 4,578 4,578 4,578
Thermoelectric power plants MW 5,040 5,096 4,234 4,246

Coal MW 1,180 1,180 1,180 1,192
CCGt MW 2,039 2,039 1,176 1,176
Fuel oil MW 1,657 1,713 1,713 1,713
Gasoil MW 165 165 165 165

Special Regime Installed Capacity MW 324 299 279 192
Hydroelectric power plants MW 157 157 157 76
Biomass MW 32 32 11 5
Cogeneration MW 136 111 111 111

Total Capacity MW 9,943 9,974 9,091 9,015

Net Generation*
Ordinary Regime Generation GWh 24,468 23,514 21,642 24,718
Hydroelectric power plants GWh 14,376 7,642 6,435 9,361
Thermoelectric power plants ** GWh 10,092 15,872 15,207 15,357

Coal GWh 4,889 8,869 6,926 8,048
CCGt** GWh 5,156 6,696 7,481 6,038
Fuel oil GWh 46 307 801 1,271
Gasoil GWh 1 0 0 0

Special Regime Generation GWh 1,625 1,222 869 906
Mini-Hydroelectric power plants GWh 622 368 170 134
Biomass GWh 203 129 49 28
Cogeneration GWh 800 725 650 744

Total Generation GWh 26,093 24,736 22,511 25,624
** in 2009 includes 497 GWh generated in lares  
testing period

Energy Balance

Hydrological index # 1.31 0.77 0.56 0.77
EDP Group power plants

Hydroelectric output GWh 14,376 7,642 6,435 9,361
thermal output GWh 10,092 15,872 15,207 15,357
Mini-hydroelectric output GWh 622 368 170 134
Wind power output (enernoVA) GWh 1,472 1,273 1,026 733
Biomass output GWh 203 129 49 28
Cogeneration output GWh 800 725 650 744

EDP Group Net generation GWh 27,565 26,009 23,537 26,357
Direct sales to industrial costumers GWh -21

Output to grid (EDP Group) GWh 27,565 26,009 23,537 26,336
other generators with ppA GWh 7,701 8,088 8,596 8,231
other generators with ppA GWh 14,827 11,927 9,670 8,524
importer/(exporter) balance GWh 2,623 4,777 9,431 7,488
pumped hydroelectric storage GWh -512 -929 -639 -541

Consumption Related to output GWh 52,204 49,872 50,595 50,038
Synchronous compensation GWh 0 -1 0 -9
own consumption in generation GWh -5 -5 -5 -5

Energy Delivered to Distribution GWh 52,199 49,866 50,590 50,024

* excludes wind power
** in 2009 excludes 497 GWh generated in lares testing period
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Sines Thermoelectric Power Plant

Alqueva Hydroelectric Power Plant



PRESENCE OF EDP GROUP IN THE ELECTRICITY 
GENERATION ACTIVITY IN SPAIN*

*Excludes wind power

Astúrias
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Guadalajara
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Barcelona

Hydroelectric power plants
Cogeneration power plants
Thermoelectric power plants
CCGT power plants
Nuclear
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2010 MAin eVentS oF tHe eleCtriCitY GenerAtion in SpAin 

in Spain, eDp Group is present in electricity generation through HC energía under ordinary and Special regime Generation.

By the end of 2010, total installed capacity was 3,875 MW of which 429 MW (11%) from hydroelectric plants and 3,444 MW (89%) from 
thermoelectric power plants.

in 2010, HC energía reached a historical record of hydroelectric generation , with a production of 1,045 GWh, exceeding the 1996’s figures.

in December, Soto 5 entered into service, with an installed capacity of 428 MW. this is the second combined cycle power plant in Asturias, the 
fourth CCGt installed by the Group in Spain, concluded two months ahead the schedule.

the total availability of coal plants was 92.3% and the unavailability due to breakdowns, only 1.4%, which confirms the excellent operation of the 
equipment, particularly given the extraordinary flexible operability of these groups, due to the complementary nature of coal over gas.

the availability of combined cycles was 88.9% and the unavailability due to failure was 6.8%. the combined cycle also had a very flexible 
operation, with frequent night stops at the weekends.
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Unid 2010 2009 2008 2007

Installed Capacity in Spain * MW 77,634 75,010 75,004 71,789
EDP's Installed Capacity * MW 3,875 3,427 3,401 2,565
eDp's market share * % 5.0 4.6 4.5 3.6

* Source: informe Anual ree

Number of Generating Groups* # 38 40 38 39
Ordinary Regime Generation # 21 20 20 18
Hydroelectric power plants # 12 12 12 12
Thermoelectric power plants # 9 8 8 6

Coal # 4 4 4 4
CCGt # 4 3 3 1
nuclear # 1 1 1 1

Special Regime Generation # 17 20 18 21
Hydroelectric power plants** # 1 1 1 1
Thermoelectric power plants # 16 19 17 20

Biomass # 1 2 2 2
Cogeneration # 9 11 9 12
Waste # 6 6 6 6

Installed Capacity at 31 de December*

Ordinary Regime Installed Capacity MW 3,740 3,272 3,271 2,435
Hydroelectric power plants MW 426 426 426 426
Thermoelectric power plants MW 3,314 2,846 2,845 2,009

Coal MW 1,460 1,460 1,460 1,460
CCGt*** MW 1,698 1,229 1,229 393
nuclear MW 156 156 156 156

Special Regime Installed Capacity MW 135 155 130 130
Hydroelectric power plants** MW 3 3 3 3
Thermoelectric power plants MW 132 152 127 127

Biomass MW 3 7 7 7
Cogeneration MW 46 63 38 38
Waste MW 83 82 82 82

Total Capaticy MW 3,875 3,427 3,401 2,565
Net Generation*
Ordinary Regime Generation GWh 10,942 11,346 12,416 13,936
Hydroelectric power plants GWh 1,038 877 812 786
Thermoelectric power plants GWh 9,904 10,469 11,604 13,151

Coal GWh 4,244 5,865 6,575 10,124
CCGt*** GWh 4,470 3,491 3,831 1,795
nuclear GWh 1,190 1,113 1,198 1,232

Special Regime Generation GWh 916 896 700 553
Hydroelectric power plants** GWh 7 2 2 2
Thermoelectric power plants GWh 909 894 698 551

Biomass GWh 0 6 6 8
Cogeneration GWh 356 369 192 90
Waste GWh 553 519 500 453

Total Generation GWh 11,858 12,242 13,117 14,489
Energy Balance
Hydrological index # 1.34 0.81 0.66 0.64
EDP Group power plants

Hydroelectric output GWh 1,038 877 812 786
thermoelectric output GWh 4,244 5,865 6,575 10,124
nuclear output GWh 1,190 1,113 1,198 1,232
CCGt output GWh 4,470 3,491 3,831 1,795
Mini-hydroelectric output GWh 7 2 2 2
Wind power output (enernoVA) GWh 4,355 3,275 2,632 2,056
Biomass output GWh 0 6 6 8
Cogeneration output GWh 356 369 192 90
Waste output GWh 553 519 500 453

EDP Group Net Generation GWh 16,214 15,517 15,749 16,546
other generators - orG GWh 178,130 181,116 207,924 209,887
other generators - SrG GWh 85,242 74,020 62,772 53,762
importer/(exporter) balance GWh -8,339 -8,106 -11,040 -5,750
pumped hydroelectric storage GWh -4,413 -3,763 -3,731 -4,349

Consumption Related to output GWh 266,834 258,784 271,673 270,095

own consumption in generation GWh -6,604 -7,081 -8,338 -8,753
own consumption in transmission grid GWh 0 0 0 0

losses GWh -3,398 -3,090 -3,440 -3,281

Energy Delivered to Distribution GWh 256,832 248,613 259,896 258,061

* excludes wind power
** includes mini-hydro from eDp renováveis
*** in 2010 excludes 284 GWh generated during tests in Soto 5
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Proaza Hydroelectric Power Plant Tanes Hydroelectric Power Plant

Soto Ribera – Soto 5 combined cycle gas turbine 



PRESENCE OF EDP GROUP IN THE OPERATION
OF WIND FARMS IN THE WORLD

(1) Includes 239 MW from ENEOP2
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Romania
90 MW
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MW under construction
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2010 MAin eVentS oF tHe eDp renoVÁVeiS ACtiVitY

eDpr - nortH AMeriCA (eDpr nA)

eDpr - europe (eDpr eu)

eDpr - BrAzil (eDpr SA)

eDp Group is present in the activity of wind energy generation through eDp renováveis (eDpr), which  currently is present in 11 countries: 
portugal, Spain, France, Belgium, poland, romania, united Kingdom, italy, united States, Canada and Brazil.

in 2010, eDpr increased its capacity by 1,101 MW (19.7%), of which 501 MW (17.1%) in europe and 600 MW (22.9%) in the u.S. By year-end 2010, eDpr 
held a market share of total wind energy capacity installed in europe of 4.1% and in the u.S. of 8.0%.

the average net capacity factor, in 2010, was 27% in europe and 32% in the u.S. operational excellence and prime location of eDpr’s wind farms 
allowed the reach of superior net capacity factors comparing to the industry (as the case for Spain with +2 b.p.). 

the activity in the u.S. is operated by the north American platform eDpr nA.

At the end of 2010, eDpr nA owned 17 wind farms in operation located in 10 different states, summing a total capacity of 3.224 MW, after the 
installation of new 600 MW during the year. eDpr nA entered Canada in 2010 to look for new growth opportunities in this attractive market, with 
the acquisition of several early-stage ontario development assets.

By the end of 2010, eDpr nA held a pipeline of 19,2 GW, including 99 MW already under construction. 

eDpr eu has been a top list company in wind energy additions over the last few years, with a total wind energy capacity installed of 3.439 MW 
and a pipeline in various stages of development of 11.3 GW, including 480 MW under construction.

in portugal, capacity installed summed 838 MW after new capacity additions of 158 MW during the year, mainly from the entry into operation of 
eneop2’s wind farms, 58 MW were under construction at the end of 2010. in Spain, capacity installed was 2,050 MW after an increase  
of 189 MW versus prior year. At the end of 2010, there were 201 MW under construction.

in 2010, installed capacity reached 284 MW in France, after an increase in the year of 64 MW, while in Belgium it remained at 57 MW.

the Korsze wind farm in poland, with a capacity of 70 MW, was under construction by year-end 2010. in the country, eDpr had 120 MW of 
capacity in operation.

the year 2010 was marked by eDpr’s first wind farm operation in romania, pestera, with a capacity of 90 MW. the Cernavoda wind park with 
138 MW was under construction at the end of 2010.

in the development of offshore, a total capacity estimated at 1.3 GW was exclusively assigned in the uK to Moray renewables, a joint-venture 
between eDpr eu and Seaenergy, created for the development of offshore wind farms in the north-east of Scotland.

in early 2010, eDpr eu took another important step in its strategy of expansion through the acquisition of 520 MW of projects under development 
in italy. 

eDpr created a joint-venture in Brazil, in June 2008, together with eDp - energias do Brasil, named eDp renewables Brazil (eDpr SA).

eDpr SA hold, at the end of 2010, a capacity in operation of 14 MW and a pipeline of 1,251 MW, including 70 MW under construction at the 
tramandaí wind farm. the main activities of eDpr SA are the exploration and development of partnerships for the construction of wind farms. 
the exploration is centered in the northeast, southeast and southern regions, which have a higher wind resources. 
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Unid 2010 2009 2008 2007

Wind Installed Capacity GW 194.4 157.9 120.8 93.9

EDP Renováveis Installed Capacity GW 6.7 5.6 4.4 2.9
Source: Global Wind report 2010, GWeC: 
Wind installed Capacity 

Installed capacity at 31 December*

Europe** MW EBITDA 3,439 2,938 2,477 1,776

portugal** MW eBitDA 838 680 553 424

Spain MW eBitDA 2,050 1,861 1,692 1,265

France MW eBitDA 284 220 185 87

Belgium MW eBitDA 57 57 47 0

poland MW eBitDA 120 120 0 0

romania MW eBitDA 90 0 0 0

USA MW EBITDA 3,224 2,624 1,923 1,124

Brazil MW EBITDA 14 14 0 0

Total Capacity MW EBITDA 6,676 5,575 4,400 2,900

Load Factor

Europe % 27 26 26 26

portugal % 29 28 27 24

Spain % 27 26 26 27

France % 24 23 23 27

Belgium % 21 23 0 0

poland % 28 0 0 0

USA % 32 32 34 30

Brazil % 26 22 0 0

Net Generation*

Europe GWh 6,632 4,975 3,900 2,911

portugal GWh 1,472 1,275 1,028 735

Spain GWh 4,355 3,275 2,634 2,056

France GWh 489 346 238 119

Belgium GWh 107 79 0 0

poland GWh 194 0 0 0

romania GWh 15 0 0 0

USA GWh 7,689 5,905 3,907 866

Brazil GWh 31 26 0 0

Total generation GWh 14,352 10,907 7,807 3,777

MWs Under Construction during 2010* 4t 3t 2t 1t

Europe MW 480 703 739 685

portugal MW 58 152 138 113

Spain MW 201 216 328 308

France MW 0 25 33 24

Belgium MW 13 13 13 13

poland MW 70 70 0 0

romania MW 138 228 228 228

USA MW 99 122 509 398

Brazil MW 70 70 70 70

Total MWs under construction MW 649 895 1,318 1,153

*excludes mini-hydro
** includes eneop2

EDP RENOVáVEIS
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Cerros de Radona – Soria Wind Farm – Spain

Cabeça da Rainha Wind Farm – Portugal

Marple Ridge Wind Farm– Unite States of America



PRESENCE OF EDP GROUP IN THE ACTIVITY OF ELECTRICITY 
DISTRIBUTION IN THE IBERIAN PENINSULA

Portugal
47,836 GWh

6,149.046 points
220,318 KM Grid
404 Substations

Madrid
57 GWh

6,863 points
76 KM Grid HV

1 Substation

Asturias
9,452 GWh

628,077 points
7,016 KM Grid HV

46 Substations
Cataluña

9 GWh
18 points

5 KM Grid HV
1 Substation

Aragón
22 GWh

2,961 points
109 KM Grid HV
2 Substations

Com. 
Valenciana

210 GWh
13,082 points

368 KM Grid HV
3 Substations

DISTRIBUTION IN IBERIA

46

AnnuAl report 2010

business / summary of activities



47

2010 MAin eVentS oF tHe eleCtriCitY DiStriBution in iBeriA

SpAin

portuGAl

eDp takes part in distribution through eDp Distribuição in portugal and HC energía in Spain. this operation, based essentially on efficiency 
improvements and quality of services in the distribution grids, distributed over 57tWh of energy in 2010

in Spain, HC energía conducts the electricity distribution business in 5 Autonomous communities with approximately 22,200 KM of network and 
more than 9 tWh distributed power, with a 2% growth vs 2009.

the investments carried out in recent years, as well as the implemented procedures, allowed a decrease of the interruption of supply to less 
than an hour in Asturias, the main distribution area, which concentrates more than 96% of HC costumers. HC energía continues to lead the 
quality of service in the Spanish electric System. regardless the June 16/17 floods, HC energía registered the best quality service index ever with 
a value of 46 minutes (0.77 hours), which implies a 9 minute decrease facing the values registered in 2009, the previous record registered.

on July 29, HC energía sold electricity transmission assets to rede electrica espanhola (ree). this operation is subject to approval by the 
competent authorities.

in portugal, eDp Distribuição has the concession of the national Distribution Grid in Medium and High Voltage electricity and the concession of 
all the 278 municipal Distribution Grids in low voltage, on the mainland. it has 220,318 km of network and 47.8tWh of electricity distributed in 
2010 to a total of 6.2 million costumers.

the investment policies implemented in the recent years, along with the acceleration of the investment in the grid automation and the new 
processes implemented in maintenance, have had excellent results in the technical service quality indicators evolution, particularly in the iCeit 
(interruption time equivalent to the installed Capacity), registering in 2010 116 minutes, excluding extraordinary events, perfectly comparable 
with the values reported by other distributors with similar grid structure and consumption. the year 2010 was affected by three extraordinary 
events, including the xynthia storm on February 27th, the strong wind and rain on october 3rd, affecting 1,200 and 300 thousand costumers 
respectively in the north and Center of portugal. there was also the tornado on December 7 in tomar and Sertã, which affected 50 thousand 
costumers. these exceptional events represented in iCeit 30, 5 and 1 minutes, respectively.

the new requirements in electricity supply and demand, resulting from the achievement of energy policy goals, sustain the effort to develop 
new abilities to manage and fit in the increasing levels of energy sources and generation distributed. through the inovGrid project, 20,000 
energy Boxes have been assembled in costumers facilities in the city of Évora - chosen to lead the intelligent energy grid concept (inovGrid) – 
and 320 DtC’s (Distribution transformar Controller) in transforming stations, covering almost all of them. A new technology based on leDs was 
also tested in the public lighting grid.

under the electric mobility concern, there was created eDp Mop – operador de pontos de Carregamento de Mobilidade eléctrica, S.A., 
regarding the development of the electric vehicle network supply in portugal. A pilot grid was implemented, covering 25 portuguese cities.

Micro-generation in low voltage has a notorious increasing adhesion, with 5,235 new micro-generators connected to the grid, with an  
18.6 MW capacity. 164 new Specials regime producers (pre) were also connected to the distribution network with 271.2 MVA. in both cases, 
there is a predominance of photovoltaic and wind technologies. At the end of the year 9,202 micro-generators where connected to the grid, with 
a 32.6 MW installed capacity and 749 pre with 5,079 MWA of installed power. 



DISTRIBUTION IN IBERIA
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Unid 2010 2009 2008 2007

PORTUGAL

Energy Input in the Distribution Grid

For the regulated market GWh 33,484 40,452 48,796 43,779

For the free market GWh 18,130 8,971 1,306 5,731

Total GWh 51,614 49,422 50,102 49,510

note: does not include VHV consumptions

Outgoing Energy from the Grid

energy delivered to the distribution grid GWh 51,614 49,422 50,102 49,510

Distribution losses GWh -3,778 -3,277 -3,633 -2,591

Outgoing energy from the grid GWh 47,836 46,146 46,468 46,919

Energy Sales for the Regulated Market GWh 30,581 37,626 45,289 41,546

Very high voltage GWh 1,012 1,330 1,667 1,527

High voltage GWh 2,095 3,723 6,358 6,265

Medium voltage GWh 4,795 9,128 14,052 10,290

Special low voltage GWh 2,498 3,163 3,340 2,491

low voltage GWh 18,653 18,740 18,364 19,523

Street lighting GWh 1,528 1,542 1,509 1,449

Energy output for the liberalised 
Market GWh 17,255 8,520 1,180 5,373

Very high voltage GWh 512 208 0 3

High voltage GWh 4,387 2,089 2 11

Medium voltage GWh 9,731 4,770 263 4,098

Special low voltage GWh 1,228 413 219 996

low voltage GWh 1,398 1,040 695 264

iCeit Min 152 152 113 111

points of Supply m# 6,149 6,120 6,088 6,054

employees # 3,670 3,778 3,996 4,242

Grid structure indicators

extension km 220,318 218,226 214,856 212,317

overhead lines km 172,181 170,931 169,321 167,486

underground lines km 48,138 47,295 45,534 44,831

Substations # 404 399 397 382

transforming stations # 63,223 62,036 61,157 59,841

EFFICIENCY INDICATORS

points of Supply/employee # 1,675 1,620 1,524 1,427

energy/employee GWh 13.0 12.2 11.6 11.2

Spain

Outgoing Energy from the Grid

energy delivered to the distribution grid GWh 9,704 9,519 10,029 10,008

Distribution losses GWh 384 389 350 386

Outgoing energy from the grid GWh 9,320 9,131 9,679 9,622

Electricity distribution

High voltage GWh 5,401 5,322 5,762 5,882

Medium voltage GWh 1,273 1,215 1,284 1,204

low voltage GWh 2,646 2,594 2,633 2,536

Total GWh 9,320 9,131 9,679 9,622

total Market Spain GWh 237,892 229,899 240,797 238,974

EDP market share % 3.9 4.0 4.0 4.0

iCeit Min 46 55 65 59

points of Supply m# 651 645 628 617

employees # 386 368 366 389

Grid structure indicators

extension km 22,265 21,874 21,356 20,995

overhead lines km 18,148 17,995 17,836 17,669

underground lines km 4,117 3,878 3,520 3,325

Substations # 53 53 48 48

transforming stations # 6,507 6,464 6,327 6,192

Efficiency indicators

points of Supply/employee # 1,687 1,751 1,717 1,585

energy/employee GWh 24.1 24.8 26.4 24.7

Operational Eficiency in Spain

24.7 26.4 24.8 24.1

Energy/Employee

Points of Supply/Employee

2007 2008 2009 2010

1,585
1,717 1,751 1,687
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Distribution GridS. Francisco Substation

Desterro Substation



PRESENCE OF EDP GROUP IN THE ACTIVITY OF ELECTRICITY
SUPPLY IN THE IBERIAN PENINSULA 

Portugal
6.1 Millions of Clients
8.8 TWh Free Market

(51 share)
30.6 TWh Regulated 

Market

Spain
1.0 Million of Clients

20.3 TWh Free Market
(11% share)

1.1 TWh Regulated 
Market

SUPPLY IN IBERIA
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2010 MAin eVentS oF tHe eleCtriCitY SupplY in iBeriA

SpAin

portuGAl

eDp Group is engaged in supply in portugal in the regulated market through eDp Serviço universal, in which ensures the supply of electricity with 
a tariff set by regulation and through eDp Comercial operating in the free market. in Spain is present in the last resort Market by HC energía last 
resort and in the liberalized market through HC energía, naturgás energía and energía CHC, acting in competition with other iberian players.

eDp Group attained approximately 651 thousand Clients which represents an increase of 23% from 2009.

the B2B market segment recorded 18,214 GWh of energy sold, 41% more than the previous year. in addition, the structure of the Customer 
portfolio was optimized, thus improving the margin of the Major Accounts and Companies segment. Depending on the actions performed, this 
type of customer’s overall satisfaction level was higher than 95%.

 the strategy of this segment has been focused on the analysis of portfolios, in order to attract cost-effective customers and to obtain their 
loyalty with a dual offering and residential level is approximately 87%. 

During 2010, the overall number of customers in the regulated Market fell by 0.9%, as a result of the outflow of nearly 100 thousand customers 
to the free market, partly offset by the inflow of 51 thousand new customers. 

electricity sales in the regulated market decreased by about 19% in relation to the previous year, particularly in HV and MV, with reductions of 
nearly 44% and 48%, respectively. these huge reductions are the effect of the referred migration of customers to the liberalized market.

2010 was a year of consolidation for the electricity liberalized market, after a new build-up in 2009, namely in the B2B segment. A framework 
of more favorable tariff and market price conditions allowed the development of an increasing competitive market in which eDp Comercial, 
through a strong partnership relation kept with its Clients, remained at the leadership position.

throughout the year, eDp Comercial achieved a market share of 51% of the energy supplied and, in the end of the year, it was providing energy 
for 88% of the facilities in the liberalized market. Such a performance was an outcome from a sustainable action of the company business units.

in 2010, and following the footsteps already given in 2009, the B2B segment was once again the one with more competitive dynamics, which 
reflected in new players’ entries in the market. An adjusted value proposal to the Clients needs resulted in a sales volume of nearly 7,5 tWh, 
during the year, and in a Client portfolio of 8,993 facilities, at the end of 2010.

regarding the B2C segment, eDp Comercial was the first choice for 305 thousand residential Clients and Small Businesses (90% of the 
liberalized market), at the end of the year, corresponding to a sales volume of nearly 1.3 tWh.

For eDp Serviços, 2010 was a year of consolidation of the existing value proposal, sustained in three strategic vectors – energy efficiency, Multi-
technical services and Decentralized energy generation – but also for the development of custom made solutions oriented to specific needs, 
such as Small and Medium enterprises and Household Clients (namely the Solar photovoltaic Solutions for Microgeneration).
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Last Resort Market in Portugal

Number of costumers

Very high voltage # 21 26 53 55

High voltage # 177 193 234 213

Medium voltage # 12,803 17,681 22,913 20,748

Special low voltage # 23,985 28,246 32,170 25,687

low voltage # 5,702,584 5,746,352 5,785,797 5,807,784

Street lighting # 52,113 50,299 49,260 48,308

Total # 5,791,683 5,842,797 5,890,427 5,902,795

Electricity sales

Very high voltage GWh 1,012 1,330 1,667 1,527

High voltage GWh 2,095 3,723 6,358 6,265

Medium voltage GWh 4,795 9,128 14,052 10,290

Special low voltage GWh 2,498 3,163 3,340 2,491

low voltage GWh 18,653 18,740 18,364 19,523

Street lighting GWh 1,528 1,542 1,509 1,449

Total GWh 30,581 37,626 45,289 41,546

Liberalised market in portugal

Number of costumers # 357,363 277,008 197,752 151,613

eDp Comercial # 313,608 259,698 197,151 148,319

B2B # 9,082 7,535 9 5,105

B2C # 304,526 252,163 197,142 143,214

other suppliers # 43,755 17,310 601 3,294

Electricity sales GWh 17,248 8,520 1,180 5,372

eDp Comercial GWh 8,794 5,529 947 3,010

B2B GWh 7,510 4,565 271 2,751

B2C GWh 1,284 963 676 259

other suppliers GWh 8,453 2,992 233 2,363

Regulated / Last Resort Market in Spain 

Number of costumers

High voltage # 0 0 4 12

Medium voltage # 0 0 77 306

low voltage # 359,145 422,252 549,317 564,773

Total # 359,145 422,252 549,398 565,091

Electricity sales

High voltage GWh 0 1,559 5,064 5,629

Medium voltage GWh 0 11 133 268

low voltage GWh 1,099 1,563 2,043 2,142

Total GWh 1,099 3,133 7,240 8,039

Liberalised Market in Spain

Number of costumers # 5,248,118 3,028,182 2,153,754 1,697,340

HCenergía + nG energía # 650,860 530,778 117,175 89,410

B2B # 7,871 4,848 3,400 2,680

B2C # 642,989 525,930 113,775 86,730

other suppliers # 4,597,258 2,497,404 2,036,579 1,607,930

Electricity sales GWh 183,589 143,298 107,174 72,961

HCenergía + nG energía GWh 20,342 16,234 12,507 11,236

B2B GWh 18,124 12,833 9,941 9,166

B2C GWh 2,218 3,402 2,566 2,070

other suppliers GWh 163,247 127,063 94,666 61,725
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Contact Center

EDP Store



Portugal
3,827 KM Distribution 

Grid
6.8 TWh Gas Distributed
8.9 TWh Gas Supplied
245 Millions of Clients

Spain
9,938 KM Distribution Grid
45.6 TWh Gas Distributed
29.8 TWh Gas Supplied
824 Millions of Clients

PRESENCE OF EDP GROUP IN GAS ACTIVITY
IN THE IBERIAN PENINSULA

GAS BUSINESS IN IBERIA
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2010 MAin eVentS oF tHe GAS ACtiVitY in tHe iBeriAn peninSulA

SpAin

portuGAl

eDp has a reference presence in the iberian peninsula natural gas market. it is present in portugal through portgás (acting under the brand 
name of eDp Gás Distribuição and eDp Serviço universal), eDp Gás.Com (licensed trader to operate in the liberalized market) and a minority 
stake in Setgás. in Spain it is present  in this market through naturgas energia. 

2010, the eDp Gás Group kept increasing in points of supply (+3.7%), clients (+1.3%), natural gas distributed (+108.8%) and supplied (+57.6%). 
Both natural gas distributed and supplied had a accentuated increase compared with the same period of the last year in result of Gas natural 
assets incorporation in December 2009 in the Autonomous Communities of Cantabria and Murcia, on one hand, and the portuguese industrial 
market growth, on the other hand. the supply activity had an unfavorable economic year, specially related to competitive level of gas from long 
term contracts, that represents the majority of gas portfolios in europe and, particularly, in iberian peninsula. thus, in Spain, this activity had 
a significant contraction in margin and costumer numbers. in portugal, and taking advantage of the current market opening, was possible to 
increase the captured volumes. 

in the Distribution activity, the company continued the concession development ensuring the extension of the level of coverage, pointing out 
the supply of Vila nova de Cerveira, lousada, Valença e paços Ferreira, and reaching an increase of more than 24,000 points of supply (+10.9% 
compared to 2009). 

the natural gas supply, since 1st of January of 2010, is totally liberalized. Despite this new market reality, eDp Gás Serviço universal, regulated 
company, had decrease of the supplied volume but the number of costumers grew. 

on the other hand, eDp Gás Comercial solidified its position as an important player in the B2B segment, continuing focus in its strategic action in 
both the trading activity, trading 9.9 tWh of natural gas, and in supply activity, reaching 186 accounts and a market share of 28.4%. 

in 2010, eDp Comercial got the commercialization license in the natural gas and, in parallel with its role as an electricity supplier, it know 
operates as well in the natural gas market with a value proposal oriented to both the business Clients (B2B) and residential Clients and Small 
Businesses (B2C). Starting 2010, eDp Comercial was the first supplier in portugal to present a dual offer at the B2C segment. throughout the 
year, eDp Comercial supplied about 21 GWh, representing the choice of near 430 Clients, from which 340 are residential Clients and Small 
Businesses (B2C).

in the transport activity, stands the conclusion of the transport pipeline Bergara-irun phase iii and the pipeline Serinya-Figueres. Also stands the 
pipeline Corvera-tamon into operation and the beginning of construction of the pipeline Bilbao-treto. 

in the Distribution activity, the gas distributed doubled when compared with last year because of the incorporation of high pressure assets and 
the two distribution company of Murcia and Cantabria. the points of supply increase about 20.000 compared to the same period of last year 
due to the network densification effort and in the expansion investments, like Ólvega, Berriaga Monte (la Bilbaina), etxebarria pnn and Villarejo 
Salvanes (Madrid). 

the difficult economic situation that occurred in 2010 led to a demand reduction and an increase of available spot supply, increase the pressure 
on iberian suppliers to sell the gas that they had due to the ‘take or pay’ long term contracts. As a result of these conditions, made that the 
competition became stronger and the prices degradation. to face this fact, naturgas aim to diversify its purchasing gas portfolio, reinforcing 
the spot weight during 2010, and client portfolio, yet benefiting of the resulting synergies of a joint management of eDp portfolio, and with the 
optimization between portuguese and Spanish markets, on the one hand, and between consumption of combine cycles or collocation in retail 
market, on the other hand. 



GAS BUSINESS IN IBERIA

Portugal Spain
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Portugal Spain

Unid 2010 2009 2008 2007

Iberia

Number of costumers (thousands) # 1,069,127 1,054,806 829,282 791,695

regulated # 244,721 221,266 200,988 376,407

last resort # 140,766 214,059 122,000 0

liberalised # 683,640 619,481 506,294 415,288

Points of Supply

Distribution # 1,229,220 1,185,225 891,020 844,894

Grid Length Kms 13,764 12,573 9,048 8,455

transportation Grid Kms 417 362 309 307

Distribution Grid Kms 13,347 12,211 8,739 8,148

Gas Volume (millions)

Distributed m3 4.5 2.1 2.3 1.9

Supplied m3 3.3 2.1 2.1 1.6

Gas Volume

Distributed tWh 52.5 25.1 26.6 22.7

Supplied tWh 38.7 24.6 28.9 25.3

regulated tWh 2.0 2.3 4.2 7.1

last resort tWh 0.9 1.2 n/a 0.0

liberalised tWh 35.9 21.1 24.7 18.2

Number of Employees # 519 537 422 411

Portugal

Number of costumers (thousands) # 245,335 221,356 200,988 179,802

regulated # 244,721 221,266 200,988 179,802

last resort # 0 0 0 0

liberalised # 614 90 0 0

Points of Supply

Distribution # 245,347 221,388 200,988 179,802

Grid Length Kms 3,827 3,508 3,220 2,987

transportation Grid Kms 0 0 0 0

Distribution Grid Kms 3,827 3,508 3,220 2,987

Gas Volume (millions)

Distributed m3 0.6 0.5 0.5 0.0

Supplied m3 0.8 0.3 0.2 0.0

Gas Volume

Distributed tWh 6.8 6.1 6.0 2.6

Supplied tWh 8.9 3.3 2.7 2.6

regulated tWh 2.0 2.3 2.7 2.6

last resort tWh 0 0 0.0 0.0

liberalised tWh 7.0 1.0 0.0 0.0

Number of Employees # 102 101 111 114

Spain

Number of costumers (thousands) # 823,792 833,450 628,294 611,893

regulated # 0 0 0 196,605

last resort # 140,766 214,059 122,000 0

liberalised # 683,026 619,391 506,294 415,288

Points of Supply

Distribution # 983,873 963,837 690,032 665,092

Grid Length Kms 9,938 9,065 5,828 5,469

transportation Grid Kms 417 362 309 307

Distribution Grid Kms 9,521 8,703 5,519 5,161

Gas Volume (millions)

Distributed m3 3.9 1.6 1.8 1.7

Supplied m3 2.6 1.8 2.1 1.6

Gas Volume

Distributed tWh 45.6 19.0 20.7 20.2

Supplied tWh 29.8 21.3 26.3 22.7

regulated tWh 0.0 0.0 1.5 4.5

last resort tWh 0.9 1.2  n/a 0.0

liberalised tWh 28.9 20.1 24.7 18.2

Number of Employees # 417 436 311 297

* in 2008 includes last resource
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Bergara–Irún Gas Pipeline

Bergara–Irún Gas Pipeline
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84.636 KM Grid
23,7 TWh Energy 

Distributed

Supply
86 Clients

8,1 TWh Energy 
Supplied

Generation
1.735 MW Installed

7.263 GWh Generated

Fortaleza

Lajeado

Porto
PECÉM

Peixe Angical

Coxim

Paraíso

Mimoso

São João II
São João I

Costa Rica

Palmas

Bandeirante

EscelsaVitória

Rio de janeiro
São
Paulo

SÃO PAULO

MATO GROSSO
DO SUL

TOCANTINS

ESPÍRITO
SANTO

CEARÁ

RIO DE JANEIRO

Rio Bonito
Suiça
Jucu

Viçosa
S. João
Alegre

Fruteiras

Campo Grande

PRESENCE OF EDP GROUP IN BRAZIL

Pecém* Coal 720 MW 2012

Repowering UHE Mascarenhas 
Hydro 17,5 MW 2012

Repowering PCH Rio Bonito
Hydro 1,9 MW 2010

.

Santa Fé
Mascarenhas

Brasília
(Distrito Federal)

*   EDP Energias do Brasil holds 50% 
    of this power plants

 Start of Operation 
Under construction

Hydroelectric power plants in operation
Termooelectric power plants under construction
Distributors 
Concession areas of distribution
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MAin eVentS in tHe ACtiVitY in BrAzil

SupplY

GenerAtion

DiStriBution

eDp Group is present in Brazil in the activities of generation, distribution energy supply through eDp in Brazil.

the generation activity includes the management of hydroelectric power stations (uHe) and small hydro power stations (pCH), with a total 
installed capacity of 1,735 MW in December 2010.

During the year, there was the repowering of pCH rio Bonito which raised its capacity in 1.9 MW and the uHe Mascarenhas, scheduled to be 
finished at the end of 2012. Acquisition of two pCH projects in Mato Grosso, the agreement involves the purchase of pCH Cabeça de Boi, with an 
installed capacity of 30 MW and pCH Fazenda, with 19,5 MW of installed capacity and 27,5 average MW of assured energy. the construction is 
scheduled to start in March 2011 and the entry into operation shall be in January 2013.

in 2009, eDp in Brazil acquired through its joint-venture with eDpr Brasil, full control of the company elebras projectos, which has a portfolio of 
533 MW, including wind farm tramandaí, which will have 70 MW of installed capacity and whose start of operation is scheduled to 2011.

in Supply, eDp in Brazil is present through enertrade which in 2010 sold 8,1 tWh to costumers in the liberalized market, with  
a 12.6% market share.

the amount of energy sold was 6,1% lower than last year. Besides the strategy to seize the opportunities in the short term segment in 2009, 
this reduction is also justified by the contracts sold in the adjustment auction in 2009, which lead enertrade to reach historical monthly values in 
2009’s energy supply. 

in Distribution, eDp in Brazil has full control of Bandeirante and escelsa, serving about 2,74 millions of costumers and distributing 23,7 tWh  
in 2010.

Bandeirante distributed 14,3 tWh in 2010, 7.7% higher than 2009. the electricity distributed to final costumers summed 9.0 tWh, representing an 
increase of 5.3% over 2009. the company ended the year with 1.5 million costumers, 1.4% more than 2009. During 2010, the energy distributed 
by Bandeirante’s system to the liberalized market and traders totaled the amount of 5.3 tWh, a 12% increase facing 2009. 

escelsa distributed in 2010 9.4 tWh, more  17.7% compared to 2009. the number of costumers reached 1.24 millions, 4.4% above the previous 
year. in the regulated market, escelsa sold 5,7 tWh, a 7% raise facing 2009. For the liberalized market, escelsa distributed 3.8 tWh, representing 
a 38.5% growth, recovering from a crisis that affected the government in 2008/2009.

Highlight to the continuous anti-fraud program “programa de Combate às perdas não técnicas” and the investments in the medium voltage 
market, with the setting up of 620 external measurement kits in medium and large consumers units. With this program, eDp escelsa reduced 
the losses from 6.78% to 5.72%, a significant outcome in 2010.
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Unid 2010 2009 2008 2007

Generation

Number of Generating Groups # 39 39 37 32

Hydroelectric power plants (UHE) # 14 14 14 9

Small Hydroelectric power plants # 25 25 23 23

Installed Capacity at 31 December*

lajeado MW 903 903 903 250

peixe Angical MW 452 452 452 452

Mascarenhas MW 181 181 181 181

Suiça MW 34 34 32 32

Mini-hydro MW 165 164 130 130

Total Capacity MW 1,735 1,733 1,697 1,044

Net Generation*

lajeado GWh 3,205 3,169 1,795 982

peixe Angical GWh 2,523 2,093 2,250 2,203

Mascarenhas GWh 674 846 740 838

Suiça GWh 118 54 76 141

Mini-hydro GWh 742 731 612 539

Total Generation GWh 7,263 6,893 5,473 4,704

Distribution

Energy Distributed

Bandeirante GWh 14,310 13,292 13,554 13,268

escelsa GWh 9,439 8,021 8,652 8,488

enersul GWh 0 0 2,202 3,273

Total GWh 23,749 21,313 24,408 25,029

points of Supply # 2,740,447 2,667,701 2,582,666 3,206,656

Number of costumers

regulated # 2,740,345 2,667,611 2,582,572 3,206,546

Bandeirante # 1,502,815 1,482,355 1,438,651 1,401,302

escelsa # 1,237,530 1,185,256 1,143,921 1,095,116

enersul # 0 0 0 710,128

liberalised # 102 90 94 110

Bandeirante # 82 73 72 74

escelsa # 20 17 22 21

enersul # 0 0 0 15

Total # 2,740,447 2,667,701 2,582,666 3,206,656

Grid structure indicators

extension Kms 84,636 82,289 81,579 147,043

Substations # 129 122 133 221

tranformation Stations # 188,121 180,272 168,691 223,322

Supply

electricity supply GWh 64,211 56,120 54,345 84,566

enertrade GWh 8,061 8,586 7,282 7,188

other GWh 56,150 47,534 47,062 77,378

enertrade's costumers # 86 120 64 78

* excludes wind
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Rio Bonito Mini Hydroelectric Power Plant

Lajeado Hydroelectric Power Plant
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1. RECOGniTiOn

CORPORATE

PORTUGAL

EDP in the Forbes rankings

eDp is on the Forbes list of the World’s leading 
Companies in the rankings of the five best 

companies in the world in the utilities sector. 
the indicators analysed are growth in five-year 
turnover, growth in net profit, return on capital 

and return for shareholders.

Contact Centre EDP wins first place  
in APCC Awards 

For the third year running, eDp’s Contact 
Centre in portugal won first place in the award 

promoted by Associação portuguesa de 
Contact Centers (ApCC – portuguese Contact 
Centres Association) in the utilities category.

EDP wins awards in four categories of the 
APCE 2010 Awards 

eDp was acknowledged by Associação 
portuguesa de Comunicação de 

empresa (ApCe – portuguese Corporate 
Communication Association) in the 

categories of best video for the video from 
its 2008 Annual report and Accounts, best 

intranet for its Sou eDp portal, best corporate 
television for edpon and best corporate 

communication campaign for projecções. 
these awards acknowledge excellence in 
organisational communication strategies.

Highly Protected Risk (HPR) award 

After six years of working with eDp in risk 
analysis and consultancy on recommendations 

for mitigating risk, FM Global has recognised 
the  ribatejo thermoelectric power station 

and the Caniçada, Caldeirão, Alto rabagão, 
Desterro, Vila Cova and régua hydroelectric 

powers stations as Hprs.

Citizenship Award for Companies and 
Organisations 2010 

For the fourth time running, AeSe in partnership 
with pricewaterhouseCoopers eDp received 

an award in the utilities category for its 
sustainability and social responsibility policy.

EDP receives award for the most valuable 
Portuguese brand 

With a value of around 3.3 billion euros, 
the brand has an AA rating according to 

the Brand Finance top portuguese league 
table. eDp ranks 192nd among the 500 top 

world brands and is the best positioned 
portuguese brand.

António Mexia, Best European CEO 

the executive Chairman of eDp, António Mexia, 
was considered the best european Ceo of 
energy companies (utilities) by institutional 

investor.

Award for Best Overall Investor Relations 
Strategy

eDp was recognised in the Best performance 
in 2010 category in the investor relations & 

Governance Awards promoted by Deloitte and 
Diário económico.

Nº. 1 in the Iberian Peninsula in 
Engagement Rating 2010

Based on accountability rating, Sair da 
Casca and exame magazine considered 

eDp number 1 in stakeholder engagement in 
portugal and Spain.

EDP wins Marketeer Awards

eDp wins accolades in the energy and Social 
Commitment categories of the second 

Marketeer Awards. twenty-three awards were 
presented to the companies with the best 

performance in marketing, advertising and 
communication in portugal.

EDP wins the Business  

Internationalisation Award

the British embassy has recognised eDp in 
the internationalisation category. the award 
acknowledges the Group’s commitment to 

generating offshore wind power in the united 
Kingdom. 

EDP in the “climate responsibility of 

companies” ranking 

eDp was elected for the first time in the ranking 
“Business Climate responsibility: ACGe index 

(Climate Change and Business Management). 
the ranking was published by euronatura - 

Centre for environmental law and Sustainable 
Development, demonstrating the commitment 
to combating climate change. in this ranking 

eDp was classified with 87.5%.

EDP is featured in Carbon Disclosure 

Leadership Index 

eDp is the 2nd best utilitie concerning the 
Carbon Disclosure project. For the first time, eDp 
features CDli - Carbon Disclosure leadership 
index – which highlights the companies with 
the best carbon report, worldwide. For the 

first year, CDp launched its new performance 
scoring pilot, eDp was considered B class.

DJSI - EDP 2010/2011 world leader in 
electricity sector 

For the third year running, eDp is in the DJSi 
World and DJSi europe indexes and for the 
first time was considered world leader in 
the electricity sector in the sustainability 

assessment by SAM. it is in the DJSi enlarged 
index for the first time.

EDP is “gold class SAM 2010“ 

For the third year running, eDp is among the 
15% of companies with the best sustainability 
performance according to SAM (Sustainable 

Asset Management). its classification is 
“gold class SAM 2010” in the Sustainability 

Yearbook 2010.

KAKUMA is official partner of the 

Sustainable Energy Europe Campaign

the pilot project at Kakuma refugee camp, 
Kenya, developed by eDp in partnership with 
the united nations High Commissioner for 

refugees (unHCr), was recognized as official 
partner of the Sustainable energy europe 

Campaign, a european Commission initiative 
launched in 2005 within the framework of the 

intelligent energy for europe.

contribution to sustainability

InovGrid was awarded with the Optimus 
Innovation Awards 

the eDp Distribuição project was singled out for 
the Sector innovation award, for the innovative 

nature of the solution, the important role played 
in it by communications and its contribution 

to improving the effectiveness, efficiency and 
quality of processes and the services provided.

EDP Communication distinguished  
in FEIEA awards

eDp was distinguished in FeieA Awards 
(Federation of european Business 

Communicators Associations), with edpon 
and the portal “Sou eDp” in 2nd place and 
the cover of “revista on” in 3rd place. Also 

in Aberje awards (Brazilian Association 
for Business Communication) edpon was 

distinguished in the field of Audiovisual 
Media.

Best financial reporting in the world 

eDp was considered the best company in the 
world in financial reporting in the 2010 ir Global 
rankings. it was also recognised as one of the 

best in the sector in corporate governance.
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SPAIN

BRAzIL

EDP in Brazil in the Corporate Sustainability 
Index 

For the fifth year running, eDp in Brazil is in the 
BM&FBoVeSpA Corporate Sustainability index.

Gold in Espírito Santo Quality Award

For the third year in a row, eDp escelsa won 
the gold in quality. the award comes from 
the espírito Santo programme to increase 
Systemic Competitiveness (CoMpete-eS), 

coordinated by the state government.

HC Energía is the company most valued 
by Spanish customers 

For the second year running HC energía was 
acknowledged as the leader in satisfaction, 
loyalty, recommendation and commitment 
by customers in the energy supply sector. 

the CM leaders in excellence 2010 awards 
are given by Grupo iniciativa and CM 
magazine in collaboration with Stiga. 

EDP in Brazil highlighted in “As Melhores 
da Dinheiro” 

eDp was voted the best company in the 
management of innovation and quality in the 
energy sector by the annual “As Melhores da 

Dinheiro” research, a special publication of “isto 
é Dinheiro” magazine. 

HC Energía receives 2010 Customer 
Experience Award

For the sixth consecutive year it won the 
award for the Best Call Centre in the sector in 
Spain from Asociación española de expertos 

en Centros de Contacto con el Cliente 
(AeeCCC) and izo System.

HC Energía among the 100 best 
companies to work 

the Spanish magazine “Actualidad 
económica“ elected HC energía as one 

of the 100 best companies to work, 
highlighting the facts that led it into the 

ranking: the talent, the environment  
and training.

EDP’s 2009 inventory of GHG emissions in 
Brazil is gold in the GHG Protocol 

the inventory conducted by the eDp institute 
won the gold medal in the Brazilian GHG 
protocol programme. the GHG protocol is 

the tool used most worldwide by companies 
and governments to analyse, quantify and 

manage emissions. EDP Bandeirante is highlighted in the 
report by Banco Interamericano de 

Desenvolvimento (BID) 

the social and environmental action taken 
by eDp Bandeirante has been highlighted 

in the 2009 BiD Sustainability report, which 
recognises that the company is a role model 

in sustainability practices.

Instituto EDP gets gold at Tenth ABT Awards 

instituto eDp got the gold in the Social 
responsibility category from letras de luz, a 

partnership with Fundação Victor Civita.  

The best companies for shareholders 2010 

eDp in Brazil is the second best company 
to invest in, according to Capital Aberto 

magazine.

EDP in Brazil is a model sustainability 
company 

For the third year running, Guia exame de 
Sustentabilidade voted it one of the best  
20 companies in corporate responsibility.

EDP RENOVáVEIS

EDPR Company of the Year 

According to the ranking of the 500 largest 
& Best companies with economic and 

financial activities in portugal, eDpr was 
the most outstanding in 2009 and the best 

in the Water, electricity and Gas sector. 
this award is a joint initiative of exame 

magazine and the consultants Deloitte and 
informa D&B portugal. 

Houston Chronicle’s 2010 top 100 
workplaces 

eDpr nA has been named to the Houston 
Chronicle’s annual survey of the top 100 

Workplaces in Houston. this is the first time 
the company has received this recognition 

and it ranked in the top 10 out of 57 medium-
sized companies. the Houston Chronicle 
partnered with WorkplaceDynamics to 

identify the top 100 Workplaces in Houston. 
the rankings are based on the responses 

received from an employee survey. the 
survey elicited responses from employees 
about their opinions of the workplace and 
asked questions related to the employees’ 
attitudes about management’s credibility, 

job satisfaction and work-life balance.

EDPR awarded in excellence 

eDpr was awarded the first of three prizes 
given in the inaugural edition of excellence 

prizes in Spanish Companies with portuguese 
Capital, an initiative held by the Círculo 
de empresarios y Gestores españoles y 

portugueses (CeGep). eDpr stands out in the 
creation of jobs and financial autonomy and is 

second in productivity.

Best Project Developer in the United States 

‘environmental Finance’, a leading global 
publication covering environmental markets, 

has named eDpr nA as the Best project 
Developer in the north America renewable 

energy Finance sector. 
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contribution to sustainability

2.1 STRATEGY AND COMMITMENTS

in accordance with the eDp Strategic Agenda, five guidelines are in 
effect for management until 2012: 

• improve the integration of sustainability and environmental 
management into the Group’s management and control 
systems; 

• identify best practices and promote internal and external 
partnerships; 

• Build skills in environmental responsibility and risk 
management; 

• Develop a corporate culture of excellence in sustainability 
performance; 

• extend to all stakeholders instruments for ascertaining 
expectations and assessing the Group’s performance. 

these guidelines are implemented through a Sustainability and 
environment Action plan that is reviewed each year, using the Dow 
Jones Sustainability indexes (DJSi) as a benchmark.

the company’s responsibility and determination to maintain the 
highest standards of sustainability performance are strengthened 
by the initiatives and goals described in this chapter.

2. CORPORATE APPROACH

eDp carrys on its strategy towards sustained success, aiming for the 
excellence of the performance, the social innovation of processes 
and services, as well as the maintenance of a low risk exposure.  
intends to increase, thus, the trust capital among its stakeholders, 
and, actively contribute to economical and social progress, 
improving the life quality of the communities it serves.

the achieved performance in the three fronts of Sustainable 
Development – economical, environmental and social -, was, 
throughout the year, subject to several important recognitions. in 
2010, eDp reached the world leadership in the electric sector of the 
Dow Jones Sustainability index, leading the Group to a new stage 
of responsibility.

eDp’s commitments reflect the areas in which we can make more 
of a difference and are based on our Sustainable Development 
principles published in 2004 and revised in early 2011.

WORLD LEADER IN THE ELECTRICITY SECTOR IN THE DOW 
JONES 2010 SUSTAINABILITY INDEX

 

 

 

in 2010, eDp was recognised as the world leader in the electricity 

sector, which demonstrates the efforts it has been making towards 

ongoing improvement and the quest for excellence in its sustainability 

performance. this is the third year in which the company has been 

included in the DJSi World and DJSi europe indexes. For the first time, 

eDp is in the DJSi enlarged index created recently by SAM.

eDp was assessed on the basis of 22 criteria and achieved the top 

score of 8 in 10 of them. in relative terms, eDp is the isolated leader in 

three criteria: management control system tools, electricity generation 

and social reporting.

these principles are implemented at different management 
levels, from the most strategic aspect to the operation of the 
different business areas. For further details on the organisation 
of sustainability in the Group, see the Corporate Governance 
Section, eDp’s Functional Structure, page 123 or  www.edp.pt > 
sustainability.
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SUSTAINABILITY COMMITMENTS STATUS GOALS/ FUTURE TARGETS

Corporate Initiatives

Keep the SAM Gold Class new Maintaine the same level of recognition in the nexte years

extending the methodology of the Sustainability Balanced Scorecard to all 
business units

new

operationalisation of Gas, renewable and Commercial schools eDp university new

launch of the online Campus for the pilot group and later roll-out to the whole 
group

new response principle of AA1000 Standards

implementation of the ethics program to all employees eDp Group 80% Complete awareness in portugal and Brazil. During 2011, this program will be 
extended to other geographies.

Strengthening Dialogue with Stakeholders    

local Communities: improve communication on sustainability during the 
planning phase of new projects

90% Conclusion in 2011 of the employees training process to improve 
communication practices to local communities (AA1000 inclusion principle)

Clients and employees: promote new satisfactory surveys new periodic initiatives (inclusion and materiality principles of AA1000 standards)

nGo: publish the Biodiversity report on na annual bases new under decision the best model to incorporate a participatory approach, to 
reinforce the inclusion and response principles of AA1000

Suppliers: Develop a new award to promote innovation and sustainability 
practices

novo AA1000: reinforce the response principle

Suppliers: promote sustainability reporting pratices along the value chain new Complete the second edition of the Gantsh project and enhance the 
awareness to other suppliers (AA1000 reponse principle).

R&D and Innovation

implementation of charging network for electric cars in portugal new install 1,300 slow charging points and 50 fast charging points for electric cars 
by 2012

implementing the first pilot project Windfloat new

Human Capital Management

extend the certification to oHSAS 18001:2007 Soto Combined Cycle, the 
operation and maintenance of the distribution of Asturias, and 14 wind farms 
in Spain.

new

increased number of staff with acknowledged expertise and certified Central 
new opportunities in portugal

new it is expected enrollment of 200 new employees.

Social Responsibility

launch of the Cultural investment policy in eDp Brazil new

Application of the technique Social return on investment (Sroi) the pilot 
project - operação nariz Vermelho

60% Conclusion of the pilot project in 2011

extending the Volunteer program to all eDp Group companies new

Development of a technical / economic solutions to support sustainable 
energy in developing countries

new

Environmental Management

inventory significant environmental risks for the different activities 100% extending the risk assessment in the various classes of the supply chain, 
in 2011

establish mechanisms for life Cycle Assessment of eDp plans (pilot study: 
Baixo Sabor)

70% project to be concluded in 2011

implementation of a denitrification system in Sines thermo power plant 90% Conclusion scheduled for late 2011

increase the installed capacity and facilities number in the distribution activity 
with environmental certification according to iSo 14001:2004

new Certification of more than 1,100 MW of instaled capacity and all the 
distributiona activity in Spain

obtain eMAS registration at over 14 facilities in portugal new it is planned the registration of 1,048 MW of installed capacity

Climate Change

Confirming the new area of business through the new company eDp Serviços new Market leader in 2012

improving the position achieved in the Carbon performance project new Achieve A level in 2012

Assess the eDp Group exposure climate risk 80% Conclusion of the work depends on the development of national scenarios

Measure eDp’s carbon footprint in portugal 100%

Biodiversity

Follow the development of the new eDp Chair in Biodiversity 50% Complete the recruitment of investigators

Start plans for monitoring the biological quality of water downstream from 
hydroelectric plants in portugal

100%

Best practices Manual for managing transmission corridors in protected areas 
in portugal

70% Conclusion in 2011

Harmonise biodiversity monitoring plans for new hydroelectric projects in 
portugal

100%
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contribution to sustainability

the accountability method was used to revise the materiality of 
environmental, social and economic issues, considering their 
importance to society and their relevance to the business. this 
report takes account of this revision results, shown on eDp’s 
Materiality Matrix.

For more information on the process of identifying these issues 
and eDp’s main stakeholders, see www.edp.pt> Sustainability> 
Stakeholders.

As was the case last year, climate change and environmental 
protection are at the top of our concerns, with the promotion of 
renewable energy, energy efficiency and innovation emerging at 
the that level of importance.

2.2 DIALOGUE WITH STAKEHOLDERS

As set in its Sustainable Development principles, the Group 
has committed to maintaining relations based on openness, 
transparency and trust with its stakeholders, by:

• Strengthening channels of communication; 

• integrating stakeholder expectations into its decision-making 
processes; 

• reporting objectively and credibly on its performance vis-à-vis 
the three pillars of sustainability.

in 2010, eDp implemented an action plan to improve compliance 
with the AA1000 ApS (2008) international standard. the plan 
defined strategic courses of action, extended listening channels 
and implemented an in-house workshop to raise awareness of 
the advantages of incorporating in management practices, the 
expectations of the company’s different stakeholders, page 276.
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3.1 ENERGY EFFICIENCY

Electrical Mobility:

• OpenCharge Project – Development and testing of a low Cost 
/ open Source charging point, in partnership with industry and 
the academic community in portugal. the first pilot network for 
charging electric vehicles now has around 50 users.

• Inauguration of the first electric vehicle supply network – 
Creation of the first vehicle recharging network, with 20 points in 
the Brazilian states of São paulo and espírito Santo. the network 
is used for recharging 90 bicycles donated by eDp to military 
and municipal police forces and environmental authorities.

• CITYLEC and PCTI “Living Car” Projects – in Spain, the 
“CITYLEC” project, is focused on the infrastructure for charging 
electric vehicles. the PCTI “Living Car” Project is based on 
a platform of trials to obtain data regarding the behaviour of 
electric vehicles in real conditions.

Energy Efficiency in Buildings:

• EDIFI Project – implementation of the electrical energy 
measurement module at eDp’s headquarters in lisbon; 
development of technical specifications for general use in eDp’s 
other buildings.

• Green condominiums – pilot project in Brazil for sustainable 
construction using solar panels, geothermal pumps and 
efficient lighting.

• Microgeneration using Stirling engines – pilot project in Spain 
to analyse the large-scale use of microgeneration boilers based 
on Stirling technology and internal combustion, in single-family 
dwellings.

3.2 DISTRIBUTION TECHNOLOGIES

• ClimaGrid – project developed in partnership with the Brazilian 
national institute for Space research (inpe). using the potentials 
of smart grids, ClimaGrid obtains data on meteorological 
phenomena that make it possible to forecast and prevent or 
minimise disruptions in the electricity grid caused by storms and 
atmospheric discharge.

3. i&D AnD innOVATiOn

eDp is strongly committed to innovation because innovating is a 
key factor in establishing companies as competitive structures and 
leads to productivity and long-term economic growth.

the main strategic objectives set in this domain, are: 

• to promote and disseminate a culture of innovation (by 
promoting the internal creative process and new working 
methods);  

• to open up the Group to external innovation (especially through 
projects and partnerships); 

• to support the management of knowledge (knowledge 
management systems, eDp university);  

• to identify new business opportunities related to the energy 
sector.

eDp has continued to develop its strategy, which is focused on the 
following areas: 

• energy efficiency;

• renewable energies (offshore: wind and wave; solar); 

• Distributed generation;  

• Distribution technologies (e.g.: smart grids and micro grids); 

• Advanced production technologies (e.g.: carbon capture and 
storage);  

• energy services.

the first issue of the brochure “research and Development 
+ innovation in the eDp Group 2005-2009” (www.edp.pt> 
sustainability> r&D+innovation) describes the most important 
projects developed in portugal, Spain and Brazil. in Spain, HC 
energía has published “innovación 2010” (www.hcenergia.com/
recursos/sostenibilidad/memoria/memoria2009innovacion/
index.htm).

in Brazil, the eDp 2020 programme comprises five innovation 
pillars: management, business models, operations and processes, 
products and services and in the area of disruptive technology. 
these pillars interact with the company’s advance in the areas of 
sustainability, generation of clean and renewable energy, energy 
efficiency, smart cities and grids and electrical mobility.

the following are some of the main initiatives implemented in 
2010 in partnership with various portuguese and international 
institutions:
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3.4 ADVANCED PRODUCTION TECHNOLOGIES

• Project that predicts the occurrence of atypical rains - 
partnership agreement between enerpeixe, in Brazil, and the 
Brazilian national institute for Space research (inpe) developed 
to receive, a month in advance, with a 90% level of accuracy, 
information on the occurrence of atypical rains in the region. 
this predictability makes it possible to prepare the water flow in 
advance, thereby preventing the flooding of new areas, and to 
draw up emergency plans for these locations together with the 
civil defence authorities.

• Alternative Circuit to the Cooling System for Generator 
Groups at the Ribatejo Power Station – improvement of 
energy efficiency by installing pumping systems that reduce 
consumption by about 1.6 GWh.

• Carbon Capture and Storage – in 2010 eDp produção’s r&D 
activities were mainly focused on the following projects: 
nanoGloWA, DeCArBit, Flexi Burn CFB and CoMet, the last 
two were started in 2010:

* FLEXI BURN CFB – this is aimed at developing and 
demonstrating oxycombustion technology on a circulating 
fluidised bed (CFB). the trial and demonstration are to 
take place on a 30MWt pilot unit being constructed by 
CiuDen (www.ciuden.es/) in Compostilla, in addition to the 
development of a pre-project for an installation of this type 
on an industrial scale (300 – 500 MWe).

* COMET – this project is a technical, economic and 
environmental study for optimising an integrated transport 
and geological storage infrastructure for iberia and north-
west Africa (comprising Spain, portugal and Morocco), 
connecting the emitting sources that capture Co2 to the 
geological storage sites.

3.5 OTHER INNOVATION INITIATIVES

eDp has also continued a series of activities with a significant 
impact both internally and in relation to the various partners. the 
following are some of the main initiatives developed in 2010:

• Co-creation – A social network for the exchange of ideas, 
knowledge-sharing and teamwork. it is especially directed 
at the community in general, universities, and companies 
interested in developing research and work in the areas of: 
smart grids, offshore energy, electrical mobility, solar energy, 
energy efficiency and processes it. (www.cocreation.pt)

• FabLab – Developed in partnership with Mit and YDreams, 
Fablab is a laboratory in portugal for the production of 
prototypes open to the whole community that fosters informal 
peer-to-peer technical education, promoting a knowledge-
sharing network and the realisation of ideas.  
(www.fablab.edp.pt)

INOVCITY

launched in April 2010, the pilot inovCity is a project aimed at providing 

the electricity grid with smart equipment to boost energy efficiency, 

microgeneration and electrical mobility, the essential pillars of 

sustainable development. eDp’s goal is for all portuguese homes to be 

equipped with smart grid terminals.

With the new efficient terminals, energy Box (eB), clients will be able 

to check their consumption pattern and control consumption habits, 

adapting them to the times of the day or week when the cost of energy 

is lowest.

these equipments operate remotely, so there is no need for eDp teams 

to visit or for consumers to be present for certain operations, such as 

changes in power capacity, cycles and tariffs.

the smart grids, with a range of equipment installed along the length 

of its extension, allow to control and adapt the grid’s distribution 

capacity to consumption and energy production needs. this instantly 

controls the state of the entire grid, balances loads and prevents 

breakdowns before they occur. the grid reacts immediately to the 

actions of consumers and producers when, for example, they inject 

energy into the network or request an increase in capacity.

Évora is found to have the ideal characteristics in terms of customer 

numbers, grid characteristics and socio-economic and demographic 

indicators for the success of this pilot project. in the first quarter of 

2011, is expected to be completed the installation of 31,000 eB, 18,000 

of which were already installed at the end of 2010. Apart from Évora, 

10,000 eBs are also earmarked for installation elsewhere

Dedicated domotic smart grid solutions are also part of the innovation 

initiatives in Brazil. the pilot project will be implemented in 2011 in 

tremembé, in the state of São paulo.

3.3 RENEWABLE ENERGIES

• Windfloat - installation (in Aguçadoura, northern portugal) 
and testing of a floating platform with a 2 MW turbine for the 
generation of offshore wind energy at depths of over 50 m.

• SunLab – implementation of a testing centre for photovoltaic 
devices in portugal in order to assess the impact of a number 
of real variables (temperature, direct/diffuse radiation level, 
means of installation) on the performance of the different 
technologies and their components.

• CSP Molten Salt - Construction, in Évora, of an innovative 
prototype of a thermoelectric solar power station with a 
cylindrical/parabolic concentrator in order to analyse its 
technical and economic viability.

• Innovative Foundation Design - project, in the uSA, aimed at 
investigating and learning more about the real mechanism 
for transferring mechanical loads from a wind turbine to the 
ground via the foundations.
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• Technological Observatory – the aim of this technological 
intelligence body, founded in 2010, in portugal, is to anticipate 
trends and carry out more detailed technological analysis, thus 
helping to create options for the eDp Group.

• CO2 National Platform – eDp’s participation, in portugal, in the 
launch of bases for establishing a platform to bring together the 
institutions and industries with greater Co2 emissions, so that 
they can share knowledge and experience which may lead to 
less burdensome solutions for mitigating these emissions and 
the corresponding consequences of the regulatory restrictions.

• Innovation Exchange – this pioneering initiative, launched 
by eDp in Brazil, seeks new concepts from participants. in 
general, the assessment of the ideas works in a similar way 
to a stock exchange. responding to challenges posed by the 
innovation Committee, participants can analyse and invest 
in their colleagues’ suggestions by “buying” the ideas. At the 
end of 2010 the innovation exchange had approximately 250 
participants.

• Venture Capital – Risk Capital Fund - EDP VENTURES – Set up 
in 2008, this is aimed at investments in clean technologies in the 
solar, offshore (wind and wave), smart grids, energy efficiency 
and electrical mobility areas, with the aim of guaranteeing 
access to a portfolio of innovative technologies and creating 
growth options for eDp. During 2010, the relationship was 
consolidated through the two investments made in funds in the 
energy related Cleantech area (uS and uK) and the first direct 
investment was made through the acquisition of 40% of the 
share capital of Arquiled (a portuguese company that develops 
lighting solutions based on leD technology).

eDp has promoted and sponsored various innovation awards, 
including:

• MIT Innovation Prize: Clean Energy Prize – for the second 
consecutive year, eDp sponsored the Mit innovation prize 
in the renewables category, awarded in Boston. the prize 
was contended by 62 teams from 35 American universities 
who competed in 5 categories. in 2010, the winning team in 
the renewables category was C3nano, which developed a 
transparent conductor film that will increase the efficiency of 
photovoltaic panels by more than 1%.

• The Lisbon MBA: Business Case Competition – for the third 
consecutive year eDp sponsored this strategy competition, 
whereby students have to provide a solution to a real situation 
by applying all the concepts they have learned during the MBA 
course and at the same time produce solutions that offer added 
value to the sponsoring company.

Research and Development (%)

15.3

16.3

68.4

Portugal Spain Brazil

in 2010, the eDp Group spent 37 Million euros on r&D+i activities.

4. COMMuniCATiOn

the eDp Group’s communication aims to ensure the value of its 
brand, supporting the business strategy, contributing to eDp’s 
positioning as a leader in the different markets where it operates 
providing answers to specific information needs, expressed by its 
different stakeholders.

4.1 INSTITUTIONAL COMMUNICATION

As in previous years, the goals set were to maximise the company’s 
impact with the media, increase the value of the eDp brand with its 
stakeholders and continue the standardisation of the eDp brand in 
all the Group’s companies.

4.2 THE EDP BRAND

the eDp brand in portugal enjoys 100% total recognition and 88% 
spontaneous recognition in the energy market and has a clear lead 
over the other brands in its sector.

the percentage of customers who perceive the eDp brand’s key 
values in its communication has increased considerably over 
time and has shown particularly good progress in perception of 
issues such as innovation, vitality, financial solidity and proximity to 
customers.

4.3 EDP IN THE MEDIA

in the eDp Group, providing accurate, transparent information is a 
constant concern and it serves as a vehicle to enhance the Group’s 
values, strategy and activity meeting the needs of information, 
expressed by stakeholders.

As in previous years, in 2010 we conducted an analysis of 
references to the eDp Group or its activity in the media in portugal.

this annual study analysed 18,568 news items in 1,600 press 
publications and on 14 television channels, four radio stations and 
35 online media.

it found 85% positive, balanced reports, especially on business 
matters and energy infrastructure.

throughout 2010, there were 35,436 news items referring to the 
Group in the portuguese media.
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• Life – the brand highlighted its human, ambitious nature in 
order to demonstrate the importance of energy in everyone’s 
daily lives, from the smallest gesture to major events. the 
multimedia campaign also underscored the Group’s global, 
sustainable dimension.

AF_CRIANCAS_210X297_ANIMEE.indd   1 10/14/10   10:50 AM

• Goods collection campaign – returning to its slogan from the 
previous year “this Christmas give what you don’t need to those 
who do”, the eDp Group encouraged its employees and the 
general public to collect non- perishable goods to be donated 
to charities all over the country. this year we introduced the 
items in the personal hygiene category.

4.4 INSTITUTIONAL CAMPAIGNS

proximity and humanisation were reference values on which 
eDp focused its campaigns, in which it portrayed itself as a 
multinational business Group at the cutting edge of innovation and 
sustainability.

• New EDP website – it came closer to the different targets of the 
restructuring of the eDp website, which is now more attractive 
and user friendly (residential market, companies and investors).

• Dow Jones Sustainability Index 10-11 – For the third year 
running, eDp’s is in the Dow Jones 2010/11 sustainability index 
and its world leadership in the electricity sector. in addition to 
highlighting the brand’s values, such as solidity, transparency 
and trust, the press and online campaign acted as a thank you 
card to all our stakeholders.

Gestão Ambiental Corporativa 
de Políticas, Planos Estratégicos, 
Informação e Desempenho das 
Organizações do Grupo EDP.

www.edp.pt

A EDP integra os Dow Jones Sustainability Indexes pelo 3.º ano consecutivo, os mais acreditados 
indicadores bolsistas de avaliação do desempenho financeiro e de sustentabilidade das empresas. 
Este ano somos líderes mundiais do nosso sector de actividade, um reconhecimento que premeia  
o compromisso da EDP em desenvolver as suas actividades de forma sustentada. Capaz de criar riqueza 
sem nunca perder de vista os aspectos sociais e ambientais. Esta é a forma de actuar da EDP e que reflecte, 
ao mesmo tempo, o empenho de todos os nossos colaboradores e stakeholders. Por um futuro melhor.

1º EDP é número 1 a nível mundial nos Índices de Sustentabilidade 
Dow Jones no sector eléctrico. Reflecte o nosso trabalho nas 
vertentes económica, ambiental e social.

AF_AZUL_250X360_DE_pbNH.indd   1 11/9/10   6:00 PM
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5. EMPLOYEES 

 Human Resources 2010 2009
  Group Portugal Spain(2) Brazil EUA Group Portugal Spain(2) Brazil USA

Employment
employees (no.) (1) 11,989 7,191 2,077 2,395 326 12,009 7,331 2,041 2,339 298

Directors 484 356 103 5 20 437 326 77 10 24
Senior management 2,416 1,827 512 52 25 2,096 1,726 306 50 14
Middle management 648 228 223 95 102 803 234 382 96 91
Supervisors 893 109 670 103 11 830 116 627 71 16
Qualified and highly qualified 
professionals 5,792 4,506 528 617 141 6,005 4,742 590 548 125

Semi-qualified professionals 1,756 165 41 1,523 27 1,838 187 59 1,564 28
permanent 11,928 7,147 2,075 2,380 326 11,932 7,265 2,030 2,339 298
Fixed-term contract 61 44 2 15 0 77 66 11 0 0
part-time 11 4 6 0 1 7 2 5 0 0

Male employees (%) 79 81 77 76 60 79 81 78 76 60
Directors 83 83 90 60 70 85 85 90 80 79
Senior management 72 72 73 75 76 73 72 76 78 71
Middle management 83 89 83 81 70 82 92 80 82 69
Supervisors 81 80 83 71 73 79 82 78 76 n/k
Qualified and highly qualified 
professionals 80 84 73 62 60 81 84 78 66 56

Semi-qualified professionals 80 85 44 81 4 78 85 48 79 4
employees with special needs (no.) 200 90 11 98 1 199 98 8 92 1
turnover (%) 5.8 3.9 4.5 10.8 19.4 5.5 4.2 5.4 8.1 19.7
new employees (no.) 695 214 122 282 77 545 154 126 195 70
employees leaving (no.) 687 352 63 228 44 787 475 88 182 42
employees' average age (years) 46 49 43 40 39 45 48 43 39 39
Average age of new admissions (years) 30 30 32 28 34 31 29 31 29 37
Average age of leaving (years) 47 54 46 39 40 50 54 49 45 42
Seniority (years) 30 31 14 38 3 18 34 16 17 2
 M/F ratio of new admissions 2.13 2.19 1.77 2.03 3.27 1.93 1.92 2.07 2.25 1.69
Absentee rate (%) 3.52 3.54 3.05 4.12 1.97 3.61 3.55 3.24 4.41 1.14
eDp mimimum wage/national minimum wage n/a 1.54 1.88 1.37 2.44 n/a 1.56 1.88 1.3 2.22
pay ratio by gender (M/F) 1.01 0.96 1.18 1.01 1.24 1.03 0.96 1.21 1.01 1.35
Training 
total hours of training 419,737 182,814 88,303 142,441 6,179 353,205 126,212 63,210 157,900 5,882

environment 3,844 1,880 1,880 84 0 3,289 1,966 1,293 30 0
Sustainable development 610 598 4 8 0 697 140 110 447 0
ethics 19,172 19,052 120 0 0 876 876 0 0 0
Quality 5,664 5,063 539 62 0 4,658 3,545 385 728 0
languages 26,194 1,966 21,394 2,835 0 16,826 370 16,422 34 0
Health and Safety 46,798 11,979 18,463 15,910 447 58,349 9,657 14,636 34,056 0
information systems 36,616 24,024 5,666 6,675 251 53,444 43,760 5,914 3,771 0
other 280,839 118,253 40,238 116,867 5,481 215,066 65,899 24,452 118,834 5,882

Average training per employee 35.01 25.42 42.51 59.47 18.95 29.41 17.22 30.97 67.51 19.74
Directors 44.42 46.83 44.49 13.80 8.83 37.82 35.84 50.99 48.30 18.15
Senior management 44.47 41.15 60.52 20.50 8.43 34.72 31.03 56.46 34.80 14.46
Middle management 59.93 27.06 113.85 51.12 23.69 26.73 15.58 33.03 31.63 23.80
Supervisors 14.92 23.58 15.39 0.39 36.23 22.89 8.95 24.24 35.38 15.47
Qualified and highly qualified 
professionals 20.81 17.75 29.44 36.71 16.50 19.53 11.74 22.02 84.55 18.11

Semi-qualified professionals 66.39 13.45 19.07 74.21 20.70 57.17 2.55 20.25 65.84 15.84
Labour relations
Collective employment agreements (%) 87 87 85 100 0 87 89 76 100 0
trade union membership (%) 55 69 21 49 0 58 72 22 53 0
union Structures (no.) 37 25 7 5 0 37 26 7 4 0
Hours lost due to strikes (no.) 5,171 4,143 1,028 0 0 231 231 0 0 0
Staff engaged in further study (no.) 34 34 n/k n/k n/k 29 24 5 0 0
professional internships (no.) 293 121 0 172 0 320 145 0 175 0
Academic internships (no.) 413 131 259 0 23 274 69 179 0 26
Health and Safety
oSHAS 18 001 (% installed capacity) 60 92 45 52 0 55 85 32 23 0
on-duty accidents (no.) 44 26 10 8 0 47 32 7 8 0
Fatal on-duty accidents (no.) 1 1 0 0 0 1 0 1 0 0
eDp frequency rate (tf) 2.08 2.13 2.89 1.69 0.00 2.26 2.60 2.15 1.74 0.00
eDp severity rate (tg) 117 165 110 14 0 144 175 225 23 0
total days lost due to accidents (no.) 2,469 2,020 381 68 0 2,984 2,150 730 104 0
occupational health rate 0.25 0.14 0.00 0.00 0.00 0.05 0.08 0.00 0.00 0.00
Fatal accidents of contracted workers (no.) 6 4 0 2 0 10 6 0 4 0
Contractors working days (no.) 3,738,078 2,039,255 513,543 954,496 230,784 3,350,285 1,745,924 393,685 934,911 275,765
eDp and contracters frequency rate (tf_total) 4.92 5.36 6.08 3.72 2.38 5.00 5.10 7.66 4.06 2.13
Fatal accidents involving non-workers (no.) 24 8 0 16 0 9 3 0 6 0

(1) the number of employees does not include corporate bodies (107).
(2) in 2010 the eDp had 80 employees in other geographies (France: 21; Belgium: 2; italy: 14, uK: 8; poland: 19; romania: 16)
occupational diseases rate: (no. of deseases/no. of worked hours)/ 1 000 000)
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the current Group’s size, and its continuous growth, make the 
internationalisation, a permanent challenge to eDp. today, eDp has 
employees of 28 different nationalities. 

the Group’s internationalisation strategy focuses on the recruitment 
of local resources and there are currently 183 employees of 
nationalities different from the countries that they work in. 96% of 
the directors and 84% of the corporate bodies of the company, are 
from the region where they work.

5.1 HUMAN RESOURCE POLICIES

the eDp Group has been implementing an organisation model 
capable of responding to the characteristics of its universe of 
employees. We are always aware of the importance of applying 
eDp’s values, strategy and culture to the entire group. in order to 
guarantee uniform criteria, our commitments are:

• Attract and recruit; 

• Value and develop; 

• recognise with fairness; 

• prevent; 

• Balance work and personal life;

• innovate and manage change; 

• Create opportunities; 

• Guarantee diversity and respect the value of the human being;

•  Motivate and involve.

this new model has resulted in eight competence centres – 
communication and change management, selection and 
integration, performance management, training management, 
potential management, career management, mobility and 
succession, compensation and benefits and management support 
information and technologies. the way they are organised is 
described briefly in the Corporate Governance Section, page 123.

the growing importance of internal human resource management 
and companies’ relations with society resulted in eDp publishing an 
annual social report describing the initiatives underway during the 
year in more detail. We give only a summary here. our social report 
is on www.edp.pt>Sustainability>publications.

5.2 DESCRIPTION

in 2010, the total number of employees remained at 11,989, much the 
same as in 2009. Where gender segmentation was concerned, men 
made up the majority of employees at 79% of the total. in 2010, the 
number of women rose 0.4%, concerning 2009.

eDp promotes equal opportunities and does not discriminate in any 
way between genders in terms of salaries. Although the salary ratio 
between men and women is slightly favourable to the men (at 1.01), 
pay levels are getting closer and closer. in portugal, where 60% of our 
employees work, the difference is in the women’s favour (0.96).
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 eDp’s induction Manual and integration Meetings are examples of 
the tools used in this adaptation process.  

5.4 VALUE AND DEVELOP

one of the Group’s priorities is improving its employees’ 
qualifications and sponsoring their personal and occupational 
development. 

our training plan is therefore an important source of reference 
on training management in the Group and is in line with eDp’s 
strategic vision, values, commitments and challenges. 

it is based on five main overall goals: 

• Align training needs with the Group’s strategy and business 
trends;

• encourage employees to further their qualifications;

• incorporate the needs identified;

• Foster the sharing of knowledge and experience;

• Develop skills, competences, know-how and actions.

in 2010, the total volume of hours of training was 419,737 hours, 
which is 19% more than in 2009. technical training accounted for 
58% of the hours to a total of 244,770 and there was also a special 
focus on less qualified employees. 

VALUING EXPERIENCE

the ”Valuing experience” programme was designed to highlight the 

knowledge and experience acquired by eDp’s older employees and 

enable them to share these with the Group’s other human resources.

the programme is for employees with 30 or more years of service 

with eDp in different occupational groups (from technicians to senior 

managers).

 
the eDp ethics programme, a comprehensive training and 
awareness plan, involved all employees and their supervisors in 
portugal to a total of 19,172 hours of training.  

personal and occupational development of employees is also 
achieved, in portugal, through the new opportunities programme. 
in 2010, eDp signed a cooperation agreement with Agência 
nacional para a Qualificação (the portuguese Qualification Agency 
- AnQ) with a view to improving the qualifications of employees at 
energias de portugal. A total of 153 employees enrolled at the new 
opportunities Centre and 32 had received certificates by the end of 
the year. 

5.3 ATTRACTING AND RECRUITING

in 2010, 695 new employees joined the Group, which was more 
than in previous years (545 in 2009) and the average recruitment 
age remained in the 30s (31 in 2009). these figures show eDp´s 
belief in new generations of professionals and demonstrate its role 
as an employer of excellence. 

this growth and change in the different business areas and 
countries justify our strong commitment to developing the people 
and acquiring new talents and skills for the Group. the priority 
in the attraction strategy is to bring in young people with growth 
potential who can create value, which is why we have focused on 
closeness to the school community. 

the on top – eDp recruitment program is the vehicle for its 
communication and presentation of proposals to academia. it 
includes educational initiatives at the institutions that serve as 
its main sources of recruitment to attract young people with the 
right profile for the Group, share its knowledge and disseminate 
its business, strategy and culture. eDp also has partnerships with 
portuguese and international associations and communities, such 
as Best – Board of european Students of technology and the CeMS 
– Community of european Management Schools.

5.3.1 internSHipS

eDp continued to organise internships at Group companies in 
order to contribute to young people’s personal and professional 
enrichment and motivate them towards a possible future 
admission.  

there are different types of internship, depending on the young 
people’s profiles and goals: summer, school or curricular 
internships, apprenticeships, professional internships and work 
placements under special agreements such as: in portugal, the 
international Association for the exchange of Students for technical 
experience (iAeSte portugal); in the uSA, eDpr Summer internship 
program; in Spain, “ingenerio interno resident”; and in Brazil, the 
programme on top. 

in 2010, the Group organised 706 internships, 413 of which were 
professional and 293 curricular. the number of internships grew 
39% between 2008 and 2010.  

5.3.2 inDuCtion AnD inteGrAtion

eDp aims to contribute to an agile process of integration, ensuring 
job satisfaction, introducing several pieces of communication, 
events and procedures framed in this process.
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eDp also began to design an online Campus, which will 
provide support for the different types of learning and training 
management. the first phase should be completed in 2011.

5.4.2 leADer trAininG AnD AWAreneSS

eDp has been developing a series of dynamics, instruments and 
tools to support leadership.

the “eDp leader Guide” is a manual containing the main human 
resource issues with which leaders have to deal in their everyday 
work and information on the leader profile and the main Hr 
processes. the guide also offers learning maps, a method that the 
company has used for more than 10 years. 

Awareness includes a theme approach to social responsibility, 
the importance of reconciling personal and professional life 
and openness to the community, especially for the volunteer 
programme.

5.5 ASSESSMENT OF POTENTIAL AND PERFORMANCE

eDp is aware that the company’s success depends directly on 
its people and so assessment of its employees’ potential and 
performance is a priority and starting point. people management is 
guided by the following goals:

• recognising performance; 

• identifying and rewarding merit; 

• orienting career development and opportunities; 

• promoting dialogue between supervisors and their teams; 

• reinforcing the feedback culture.

the aim of this essential people management tool is to stimulate 
the creation of value by means of skills and performance 
management. this assessment encourages behaviour that 
maximises the productivity, responsibility, participation and 
development of employees, allocates each person a vital role in 
achieving overall goals and values individual contributions.

once again, the organisation is aware of the Group’s size and 
geographical representation and so performance management 
models have been developing in increasing alignment of 
assessment cycles in all countries.

5.6 HEALTH SYSTEMS AND OTHER SOCIAL BENEFITS

eDp offers all its employees healthcare systems in addition to the 
national health services in each country, additional retirement 
schemes and personal accident insurance. employees are also 
entitled to study subsidies for themselves and their children.

ÉTICAEDP PROGRAMME

eDp has organized a corporate ethics training and awareness raising 

program for around 6,000 employees in portugal, running from october 

2009 to June 2010 and the key objectives were: helping employees 

understand what it means to apply ethics in a corporate context; 

teaching employees about the Code of ethics and the ethics “process” 

at eDp (organization, procedures and responsibilities) and improve their 

trust in ethical practices at eDp.

this program was developed in 4 steps: diagnostic, an inquiry has been 

send to all employees; a brainstorming about ethics Code and what it 

means this contents; a special training for management staff; global 

training and final evaluation. Following these sessions, the perceived 

importance of ethics to eDp, was assessed to the employees.

in Brazil this action was been extended as an e-learning program. During 

2011 we hope to realize the same in the other countries outside portugal.
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”Éticaedp is not a thing to rest, it’s not a matter of a light 
conscience, it’s a matter of conscience. It’s what separates 
the companies that win, from the ones that don’t. (... ) 
The key word in al of this is conscience.” 

António Mexia 
Chairman of the Executive Board of Directors

5.4.1 eDp uniVerSitY

As the knowledge asset at the eDp Group is one of its main 
competitive advantages, the eDp university arose from the need 
to manage this resource appropriately and effectively, so that 
employees’ knowledge and talent can be better developed. the 
university works through five business schools and two general 
schools that teach general subjects and develop management 
skills. these schools articulate training, career development 
knowledge and change management in accordance with the 
Group’s present and future needs.

in 2010, eDp opened a Distribution School (business school) and 
the eDp Schools and Directive Development (general schools) and 
prepared for the opening of the three other business schools (Gas, 
Commercial and renewables).
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5.9 LABOUR RELATIONS

eDp has regular contacts with official boddies and employee 
representatives, workers’ committees and trade unions when 
introducing, changing or abolishing rules or regulatory procedures 
and also during negotiations on the revision of collective 
regulations. in 2010, took place in portugal, more than 95 meetings, 
with trade unions and over 10 meetings attended by all the trade 
unions. We also ensured that regulations and in-house rules 
complied with legislation.

During 2010, there were no labour conflicts for reasons originating 
within the eDp Group, thanks to proactive management based on 
communication between the parties.

eDp continued to coordinate sponsorship for initiatives undertaken 
by employees’ social, cultural and recreational organisations, the 
eDp personnel Club, Blood Donors and retirees’ and pensioners’ 
Association, which totalled €1.2 million.

in portugal, operational changes in the company that impact on 
employees are communicated to the unions, workers’ committees 
and workers with prior notice of never less than 30 days, 
depending on their complexity.

5.10 OCCUPATIONAL HEALTH AND SAFETY

occupational health and safety are an essential element in the eDp 
Group’s sustainable development. the importance of this issue 
goes beyond legal requirements and is set out in our safety policy 
aimed at the strategic goal of “zero accidents, no personal harm”.

in order to best manage this strategic goal, eDp has an 
occupational health and safety management system based on 
oHSAS 18001, in line with the international labour organization’s 
guidelines in ilo-oSH 2001 and Convention 155 on workers’ health 
and safety.

in the electricity sector, in portugal, the total installed capacity 
certified under safety management systems recognised by 
international standards (oHSAS 18001: 2007) is 9,724 MW. the figure 
in Spain is 2,571 MW and in Brazil is 902.5 MW. these certifications 
cover 15.57% of workers in portugal, 31% in Spain and 3% in Brazil.

in the gas sector, naturgás has oHSAS 18001: 2007 occupational 
Health and Safety certification covering 80% of its employees.

5.6.1 liFe-WorK BAlAnCe

this balance includes a wide range of other benefits for employees 
under the + Conciliar programme. this programme takes the form 
of a number of initiatives aimed at improving the quality of life of 
employees and their families and raising the organisation’s 
awareness of this issue.

5.7 EMPLOYEE SATISFACTION

the Group’s employee satisfaction survey is, now, every two years 
for a better evaluation of plans of action based on the results of the 
survey given that the improvements in this area difficult to catch 
on an annual basis. the last survey was conducted in 2009, the 
participation rate (86.4) and overall satisfaction index (81 points) 
scored high. the next survey will be in 2011. 

5.8 COMMUNICATION AND CHANGE MANAGEMENT

eDp’s communication is the basis for the dissemination of its 
principles, values and culture. Communicating and motivating 
are strategic priorities for upcoming years. Communication helps 
to manage change and motivate employees to implement eDp’s 
strategy considering:

• Commitment to eDp’s values: sou+edp  

• Sharing of information  

• Guarantee that knowledge is passed from one generation to 
the next  

• Constant innovation 

• international focus  

• Motivation to do and to grow

Communication of human resource issues is based on two 
identities: sou+edp and the on top – eDp recruitment program, 
which are designed for in-house and external communication, 
respectively in order to standardise, reinforce, clarify and 
communicate more effectively.

eDp’s initiatives aimed at an internal target audience are intended 
to increase knowledge and pride in being eDp. the Group 
organises routes with energy, which take employees to visit some 
of eDp’s main generation and distribution facilities.

in 2010, the following initiatives took place: Find out More About 
programme involving informal conversations to discuss a variety 
of issues of interest to employees. there are also Moments with 
energy. these are meetings of groups of people from different 
geographical locations in which the starting point is breakfast with 
the Chairman of the executive Board of Directors of the eDp Group 
followed by practical exercises and reflection on strategic issues.
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Para mais esclarecimentos, contacte
a EDP Valor - Direcção de Segurança e Saúde no Trabalho
tel. 210015315 ou 210015461
e-mail: edp.prevencao.seguranca@edp.pt
Consulte o regulamento em www.edp.pt 
ou no edponto em www.souedp.edp.pt

APrESEnTE A SuA cAnDiDATurA
A EDP atribui o “Prémio de Prevenção e Segurança  
no Trabalho” a colaboradores, equipas e empresas  
prestadoras de serviços que, em 2009, contribuíram  
de forma relevante para o fortalecimento da cultura  
de prevenção da EDP. Apresente a sua candidatura  
ou proponha um candidato até ao dia 15 de Setembro  
de 2010.

Prémio individual
Podem concorrer todos aqueles que tenham contribuído  
de forma significativa para a consolidação da cultura  
preventiva na EDP através de projectos, estudos,  
ou procedimentos com repercussão positiva na segurança  
no trabalho.

Prémio de Equipa
Podem concorrer as equipas que se tenham destacado  
pela apresentação de ideias, projectos ou trabalhos  
destinados a melhorar a gestão da prevenção,  
ou pelo esforço e motivação demonstrados diariamente  
no seu trabalho, na aplicação correcta das práticas  
preventivas.

Prémio Empresa Exterior
Podem concorrer empresas exteriores cuja gestão eficaz  
em matéria de segurança no trabalho se tenha repercutido  
de forma significativa nos trabalhos, serviços ou produtos  
fornecidos à EDP.

Prémios de Prevenção
e Segurança no Trabalho
2010

ou proponha um candidato até ao dia 15 de Setembro 

Podem concorrer todos aqueles que tenham contribuído 
de forma significativa para a consolidação da cultura 

5.11.2 inVolVeMent in SoCietY

in collaboration with fire brigades, vocational and upper secondary 
schools, business associations and trade unions, the eDp Group 
conducted 74 awareness campaigns on procedures for fighting 
fires at electric facilities and in and around gas networks and 
facilities and care when handling electrical equipment.

in 2010, 42,527 visits were made to electricity generation facilities 
after an awareness-raising session about how electricity is 
generated and the care to be taken near electrical infrastructure.

5.11.3 eMerGenCY reSponSe prepArAtion

As part of emergency response management, 172 drills (103 in 
portugal, 34 in Spain, 21 in Brazil and 14 in the united States) were 
held throughout the eDp Group to respond to accident simulations 
at industrial and administrative facilities. the aim was to test the 
effectiveness of their internal emergency plans. the drills involved 
outside bodies such as civil defence, fire-fighters, public safety 
officers and the police.

5.11.4 SWine Flu ContinGenCY plAn

the eDp contingency plan for swine flu was implemented in 
late 2009 and remained in effect until June 2010, in response 
to the announcement of a pandemic from the portuguese and 
international health authorities.

the plan’s implementation involved providing further information 
and raising staff awareness, employing stricter cleaning and 
disinfection procedures in the workplace and putting in place a 
vaccination plan to ensure the continuity of essential community 
and business services.

5.10.1 eDp’S reSponSiBilitieS

eDp’s Safety policy is committed to occupational safety management 
entailing ongoing improvement and a conviction that being able 
to work in a safe and healthy environment is a decisive factor in 
employee satisfaction and an asset in the success of results.

responsibility for the prevention and control of work risks is part 
of the chain of command. to view the organisational structure for 
occupational safety management go to www.edp.pt>Sustainability.

Where occupational health is concerned, the Group’s in-house 
occupational medicine services are responsible for monitoring 
employees’ health, by performing medical checkups, promoting 
health education and checking workplace conditions and first aid 
equipment.

5.10.2 eMploYee pArtiCipAtion

the occupational Health and Safety regulations stipulate the 
formation of occupational health and safety committees and 
subcommittees within companies and larger business units. 

these committees operate on an equal footing and their members 
include workers’ representatives for occupational health and safety 
matters elected as required by law and company representatives. 
they decide on the frequency of their meetings.

in portugal, 95 workers have been formally elected and represent 
around 95% of eDp employees. in 2010, 69 meetings of Committees 
and Subcommittees, on Safety, were held.

there are also similar committees in Spain, the united States and 
Brazil, in which workers are well represented: 69%, 100%, and 100% 
respectively. they held 80 meetings in Spain, 21 in the united States 
and 204 in Brazil.

5.11 IMPORTANT ACTIVITIES IN 2010

the implementation of eDp’s annual occupational health and safety 
programme was based on measures to prevent occupational 
accidents and diseases. they included training and drills for 
eDp workers and service providers, permanent assessment and 
monitoring of work risks and a programme of inspections and 
internal and external audits of eDp works and facilities.

5.11.1 trAininG oF eMploYeeS AnD externAl SerViCe 
proViDerS

the commitment of ensuring that employees and service providers 
have the right conditions for sustainable development in matters 
of occupational safety is one of the commitments set out in eDp’s 
Code of ethic’s and the Group’s Safety policy.

in 2010 there was a vast training programme for employees and 
service providers. A total of 13,649 eDp employees were involved, 
corresponding to 67,077 hours of training and 18,577 service-
provider employees, representing 20,047 hours’ training.

in addition to the training mentioned above, 154 first aid training 
courses were delivered to 970 employees across the eDp Group.

Awareness of this issue is worked on in different ways and every 
year we give an annual occupational prevention and safety 
award to eDp employees and service providers who distinguished 
themselves in consolidating eDp’s accident prevention culture.
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Breakdown of costumers, in the Regulated 
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6.1 CUSTOMERS’ VOICE

in partnership with certified external bodies, eDp conducts market 
research in its different geographical locations in order to find out 
more about customers’ experience and sustain initiatives and 
projects designed to improve it. 

Customers’ experience is reflected in macro-indicators that include 
overall satisfaction, satisfaction with the energy supply (electricity 
and/or gas) and satisfaction with service. 

2009 2010

Trend of main satisfaction indicators of domestic 
customers in Portugal
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in 2010, eDp reinforced the system for collecting, analysing and 
reporting information in portugal. integrated analysis of operating 
and Customers’ Voice indicators proved to be a powerful tool for 
improving procedures. Modernising customer relations means 
stepping up the proximity and simplicity.

eDp’s contingency plan also involved service providers’ employees. 
the plan was posted on www.edp.pt for the community’s 
information.

5.12 ACCIDENTS AND NEAR-MISSES

For eDp, the discovery, analysis and correction of near-miss 
situations comprises an essential tool in helping to achieve its 
objectives and targets in terms of reducing risks and personal 
injuries during Group company operations. in this regard, eDp 
has developed a specific procedure as part of its Corporate Safety 
Management System, implemented in accordance with oHSAS 
18001:2007.

Forty/one near-misses were reported in eDp Group companies in 
portugal in 2010.

there were 44 work accidents resulting in absences of one or more 
days in the eDp Group in 2010. For information on our main safety 
indicators, see the table ”Human resources”, page 73.

in spite of efforts during the year to further improve safety 
conditions in the workplace, there was unfortunately one fatal 
road accident involving an eDp employee in portugal. in the eDp 
Group was a whole, there were six fatal accidents involving service 
providers’ workers.

5.13 OCCUPATIONAL DISEASES

in portugal in 2010, five cases of occupational disease were 
diagnosed, with only three resulting in disability. 

the occupational disease rate is 0.25 in portugal and 0.14 in the 
eDp Group.

6. CuSTOMERS

At eDp, there are projects and initiatives aimed at improving 
customers’ experience and furthering dialogue with them. eDp 
currently has about 1.1 million gas customers and 9.8 million 
electricity customers as shown in the table below.

DISTRIBUTION OF EDP CUSTOMERS BY TYPE OF MARKET (NO.) 

2010 Portugal Spain Brazil Total

Electricity

regulated Market 5,791,683 359,145 2,740,345 8,891,173

Free Market 313,608 650,860 85 964,554

total 6,105,291 1,010,005 2,740,431 9,855,727

Gas

last resort 244,721 140,766 n/a 385,487

regulated Market 0 0 n/a 0

Free Market 614 683,026 n/a 683,640

total 245,335 823,792 n/a 1,069,127
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6.2 IMPROVING ACCESS TO ENERGY

Access to energy is regarded in different ways, depending on the 
geographical location in which eDp operates. 

in europe, improving access to electricity and gas, mainly, means 
constantly improving technical service quality indicators from 
distributing companies  
and the quality of commercial service from suppliers. in accordance 
with portuguese and Spanish regulations, the population  
is considered to be fully served in the eDp companies’  
concession areas.

in Spain, HC energía has had a rural electrification plan since the 
1980s designed to bring electricity and improve quality of service 
where it already exists to all remote rural areas. in portugal, eDp 
has been participating in the rural Development programme, 
Agris, in the component of supporting rural electrification.

in Brazil, eDp has a partnership with the Brazilian government in 
the electricity for All programme. the programme has already been 
completed in the eDp Bandeirante area and should be completed 
in the eDp escelsa region in espírito Santo in 2011, after which we 
expect rural demand to be covered. in 2010, 5,821 connections were 
made in the eDp escelsa area. Around 264.5 million Brazilian reais 
have been invested and 60,515 customers connected since the 
first contract was signed by the eDp distributors in Brazil and the 
Brazilian government in 2004.

6.2.1 tAriFFS

Within the framework of the different regulations in the several 
countries and in order to protect socially and economically 
disadvantaged customers, eDp offers a social tariff and makes a 
number of commitments to special needs customers.

Costumers with social tariff and special needs (no.)

Social tariff 2010 2009

portugal 7,221 6,663

Spain 57,559 49,617

Brazil 357,971 358,748

Total 422,751 415,028

Special Needs 2010 2009

portugal 497 557

Spain 0 0

Brazil 262 240

Total 759 797

 
A tariff of last resort was introduced in Spain in 2009 to protect 
more vulnerable customers and allow for a smooth transition 
between the regulated and unregulated tariff. this tariff freezes 
prices until 2012 and applies to customers with installed power of 
less than 3 kW or who are socially or economically disadvantaged.

Additional information on social tariffs in the countries in which 
eDp operates is provided in the companies’ annual reports and 
accounts or sustainability reports, in www.edp.pt> sustainability> 
publications and reports.
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Reconnection of cuts for non-payment
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Also in Spain, the regulatory regime requires a restoration of 
connections in 24 hours, with severe penalties if this happens after 
a week. During 2010, less than 2% of reconnections exceeded 24h.

in Brazil, the cuts due to non payment, were reconnected by 82% 
(average of the two distributors) of the cases, in less than 24 hours. 
Detailed information can be found in the annual report from eDp 
in Brazil.

6.4 PRODUCT SAFETY

eDp’s concern for safety in the use of electricity and gas is reflected 
in the provision of information to customers in different forms: 
online and in leaflets and customer guides etc., in the different 
geographical locations.

the companies can be informed online or by telephone of dangers 
or the risk of accidents, such as downed lines, open electricity 
boxes, tree branches close to lines, etc.

in Brazil, the Good energy in the Community programme promotes 
lectures on safe use and the risks and dangers of improper use of 
electricity.

6.5 CUSTOMER OMBUDSMAN

Since 2009, gas and electricity customers in portugal 
have been able to turn to the Customer ombudsman on 
provedordocliente.edp.pt. the ombudsman is an independent 
outside entity and is guided by the principles of integrity, 
impartiality and equity and helps to strengthen trust in the relations 
between the eDp Group companies and their customers.

More details about the end of regulated tariffs, in portugal,  
to clients for extra high voltage, high voltage, medium voltage 
and special low voltage customers, see the chapter regulatory 
Framework, page 29.

6.3 SERVICE QUALITY

6.3.1 teCHniCAl SerViCe

in 2010, the average equivalent interruption time of installed 
capacity in the iberian distribution activity was 179.5 minutes, 
with portugal reaching 115.8 minutes and Spain 63.7. in Brazil, 
the equivalent duration per consumer was 12.2 hours for eDp 
Bandeirante and 9 hours for eDp escelsa. For more information 
about results in technical quality of service see the Summary 
of Activities and the electricity Business in Brazil chapters in the 
Business Section, page 59.

6.3.2 CoMMerCiAl SerViCe

eDp has continued improving the processes in order to listen to its 
customers and communicate transparently using simple language.

in portugal, high levels of quality were maintained in the service 
provided to customers by the distribution grid operator, as shown 
by the compliance with the General Standards for Supply Service 
Quality set forth in the Service Quality regulations (rQS).
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it is noteworthy, that a total number of cuts for non-payment, in the 
low voltage network of 434,763 (7% of the regulated market clients), 
which have, for legal compliance, to be replaced in less than 24 
hours. only 0.4% of the reconnections were made out of time.

in Spain, the Quality policy is aimed at continuous adaptation to 
customers’ new demands and the setting in which they operate. 
Annual satisfaction surveys assess knowledge of the brand, the 
company’s positioning in relation to the competition and customer 
satisfaction with its channels and services, as shown in the 
Customer experience graphs.
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6.8 ENERGY EFFICIENCY

ENERGY EFFICIENCY BAROMETER IN PORTUGAL

Domestic customers’ attitudes and behaviours, in portugal, have been 

monitored since 2007 and converted into an energy efficiency index.

in 2010 a new model was developed in partnership with the 

iSel – instituto Superior de engenharia de lisboa (lisbon School of 

engineering), making it possible to identify obstacles and levers for 

more sustainable behaviour and improve the calculation of the index.

in 2010 the energy efficiency index was 73.4%, reflecting costumer’s 

improvement in the adoption of energy efficient behaviours.

the study also showed that:

• More than half the respondents considered eDp to be a good 

promoter of energy efficiency.

• the respondents’ behaviours focused on using energy saving 

light bulbs, closing doors and windows when they had heating or 

air conditioning on and looking for night-energy saving systems, 

among others.

• Saving energy is the main stimulus for efficient behaviour.

the mass use of energy efficiency measures is widely recognised 
as the most rational way of limiting the climatic impacts caused 
by greenhouse gas emissions. According to the ieA (international 
energy Agency – energy technology perspectives 2010) it may  
be responsible for more than 50% of the reduction in emissions  
by 2050.

in this context, eDp has continued to foster energy efficiency in 
consumption in order to ensure that its customers make the best 
use of the product.

in Brazil in 2010, around r$ 25 million were invested in energy 
efficiency programmes and initiatives at the two distributors. this 
represents a saving of 22,358 MWh per year, equivalent to average 
consumption by 9.3 thousand families.

this investment favoured low-income consumers and non-profit 
organisations with the following programmes:

• Good Energy in the Community – Distributions of indoor 
installation kits and energy saving light bulbs and conducted 
awareness campaigns, by eDp escelsa. the project began 
in 2006 and has already benefited 136,000 families and 
distributed 527,000 energy saving bulbs.

• Good Solar Energy – partnership with Companhia de 
Desenvolvimento Habitacional urbano in the state of São paulo, 
replaced incandescent light bulbs by compact fluorescent 
bulbs and installed solar water heating systems to replace 
electric showers.

• Efficient Community – in 33 neighbourhoods in Grande Vitória 
included training, distribution of 103,765 compact fluorescent 
bulbs and the replacement of 78 refrigerators by more efficient 
equipment.

Customers submit their requests for examination online and may 
check the status of their application at any time. At the end of 2010, 
1,102 requests for examination had been submitted, 92.1% of which 
related to electricity complaints. Most of these requests (55%) were 
regarding issues related to supply and readings/billing/payment. 
of the 1,102 requests submitted, 920 (83.5%) were replied to by the 
end of the year. Among these 920 requests, the ombudsman’s 
opinion agreed with the applicant in 54.2% of cases and disagreed 
in 26.7%.

the ombudsman also made 17 recommendations to eDp, seven of 
which had been implemented by the end of 2010.

6.6 ACCESS TO SERVICES AND COMMUNICATION

in portugal, eDp continues to issue invoices in Braille and 
distribute Customers Guide on energy efficiency drafted in 2009 in 
partnership with Associação dos Cegos e Amblíopes de portugal 
(Association for the Blind and Sight impaired) in order to improve its 
relationship with a special customer segment. in Brazil, eDp keeps 
a dedicated channel to overcome communication barriers for 
hearing impaired customers.

eDp customers in portugal have access to a company telephone 
line from abroad. in Spain, leaflets on safe energy usage have 
been published in Basque and Catalan. the naturgas energía 
website is bilingual in Spanish and Basque.

eDp’s website is adapted with accessibility features for people 
with special needs to access information. A project is currently 
underway to develop, in portugal, an english version of the 
custumer’s area, in order to facilitate access to residents not fluent 
in portuguese.

in portugal and Brazil, employees continue to be able to intervene 
via the internal Cliente oK channel to answer queries or solve 
problems submitted by friends or family.

in 2010, eDp broadcast its in-house tV channel to the entire eDp 
store network, thereby creating a contact and information outlet for 
all customers in the different markets and businesses.

6.7 PRIVACY

Customers’ personal data are protected under the general 
conditions for gas and electricity supply contracts in the different 
geographical locations in which we operate and safeguarded by 
the best technology, practices and procedures available in order to 
ensure confidentiality, integrity and availability of the information. 

Customers are asked to give their permission for eDp to record 
and use their personal details and give it to third parties for market 
research or direct marketing. 

More information on data privacy is available on www.edp.pt
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the following programmes with different focuses are also  
under way:

• Efficient traffic lights – promoted by eDp Bandeirante, this 
project consists of the use of leD lighting in traffic lights to 
replace the incandescent bulbs normally used. in the four years 
of the project, electricity use has been reduced by up to 90%.

• Reluz – launched in 2007, this project is designed to modernise 
street lighting, thereby increasing the public’s safety. A total 
of 69,000 light bulbs were replaced and the programme is 
scheduled to end in 2012 with the replacement of another 
98,000 light bulbs.

in portugal, we continued the ECO Programme, which is designed 
to encourage customers in portugal to take concrete action towards 
greater energy efficiency, guarantee the impact of the plan and 
change their behaviour by integrated action. the actions developed 
as well as results, are presented in detail, at www.eco.edp.pt.

As a result of the new ppeC – plano de promoção de eficiência 
energética no Consumo de energia eléctrica – contest, launched by 
erSe in 2010, eDp won the following measures, to be implemented 
in 2011/2012, see table above. 

ENERGY AND ENVIRONMENTAL IMPACT OF THE PPEC 2011-2012 MEASURES*

Measure description Total Budget (€ thousand) No. Interventions Total energy avoid (MWh) Total CO2 avoid (t)

Intangible Measures

energy management systems for high schools 
tWiSt - energy efficiency educational project for 
Secondary Schools energy bus – moving energy

233.0 n/k n/a n/a

Your energy - educational project for the primary 
education

459.1 n/k n/a n/a

energy bus – energia em movimento 367.7 n/k n/a n/a

A tua energia - projecto educação 1º ciclo do 
ensino Básico

395.9 n/k n/a n/a

Consumer forum - energy Management System 
online residential energy Management platform

200.0 n/k n/a n/a

Gestão de consumos domésticos online 222.7 n/k n/a n/a

Tangible - Residential

Distribution of saving bulbs (CFl) through private 
Social Solidarity institutions

1,230.0 150,000 117,516 43,481

efficient Household Kit - leD + Standby Killer 949.6 60,000 78,096 28,896

promoting efficient lighting - leDs 2,150.0 250,000 98,950 36,612

Standby Killer - remote control 195.3 12,000 8,961 3,315

Tangible - Trade and Services

Standad CFl for private Social Solidarity 
institutions

612.0 400,000 90,794 33,594

leD trafic lights 450.9 10,000 36,944 13,669

luminous flux regulation system for street lights in 
urban environment

2,157.2 300 190,439 70,463

luminous flux regulation system for street lights 
in road access

1,091.5 218 139,656 51,673

street light control through astronomical watch 220.0 2,000 68,333 25,283

Freecooling 340.0 20 28,500 10,545

Tangible - Agriculture and Industry

High efficient motors 927.1 620 62,955 23,293

Variable-Speed Drive (VSD) on ventilation systems 1,035.0 150 86,686 32,074

VSD on Cooling Systems 340.6 101 25,731 9,520

VSD on pumping Systems 2,650.0 500 185,573 68,662

Substitution of Discharg lamps by t5 2,040.8 20,000 158,155 58,517

Total 18,268.4 905,909 1,377,290 509,597

* taking account of the useful life of equipment

note: Budget breakdown – 72% funded by ppeC programme, 17% supported by the beneficiaries and the remaining 11.2% by eDp.

6.9 VALUE ADDED PRODUCTS AND SERVICES

in line with its sustainability strategy, eDp established in 2009, eDp 
Serviços, in portugal. in late 2010, eDp Serviços was reorganized 
into five business areas, targeting key market segments: 
Distributed Generation, technical Services, industry, Buildings & 
State and Home & Businesses.

A Business and investment plan has been defined for 2011 and 2012, 
in order to make eDp a market leader in this area, and to transform 
this activity into the Group’s new core business.

in 2010 important milestones were also reached in the 
development of eDp Serviços, especially:

• Creation of an innovative commercial approach by sharing 
investment with customers

• First campaigns in an integrated market approach  

• Acquisition of Home energy, a leading company in the sector, 
speeding up growth and marking eDp’s entry into force in  
this market.

in Spain, HC energía and naturgás have had a new common 
department since 2010, energy efficiency Services. the aim is to 
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eDp has a positive influence on the local economy by fostering the 
growth of local businesses. the proportion of procurement from 
foreign suppliers accounts for around 14% of total purchases. 

Detailed information on the procurement activity, on  
www.edp.pt> suppliers.

7.2 DIALOGUE

eDp seeks to stimulate corporate capacity and optimise suppliers’ 
procedures by:

• promoting technical competence and a competitive market; 

• ensuring integration and cooperation in relations;  

• promoting permanent, open dialogue aimed at ascertaining the 
expectations of this important segment of stakeholders; 

• Fostering mutual knowledge 

eDp’s aim is to meet challenges and establish, control and 
develop relations with suppliers by means of supplier relationship 
management (SrM) solutions. eDp is currently implementing a risk 
analysis programme for strategic suppliers so that it can identify 
critical or rupture situations in time and ensure the continuity 
of supplies.

this programme is based mainly on an alert management model 
that provides consolidated information about suppliers and 
monitors a company’s suitability to be considered an eDp Group 
supplier. SrM solutions facilitate communication between the 
different partners and the sharing of methodologies, fostering 
closer relations between both parties.

SrM also helps suppliers to familiarise themselves with the 
company’s business and real needs, thereby fostering better 
purchase terms and optimising the entire supply process.

eDp has an online channel for dialogue with suppliers, where it 
encourages the sharing of knowledge and good practices:  
www.edp.pt> Sustentabilidade> partes interessadas> 
Fornecedores> Fórum de Sustentabilidade. 

in order to better incorporate the requirements and expectations of 
this group of stakeholders, in late 2010 eDp conducted a survey of 
suppliers, including: 

• As the most important issues to eDp’s activity: new technologies 
and innovation (77%), renewable energy (76%) and investment in 
new projects (70%);

• As the most important issues to quality of suppliers: 
partnerships fostering improvement in sustainability 
performance (67%), improving availability of information and 
communication channels (58%) and stepping up negotiation 
and purchasing processes (51%).

For further information on the results of this survey, see  
www.edp.pt> sustainability> stakeholders> suppliers.

develop and coordinate the necessary mechanisms to achieve an 
appropriate positioning for the energy services business making 
it possible to increase the Group’s commercial range. today, the 
company offers the following products and services for residential 
customers: energy audits, finance plans for the purchase of more 
efficient equipment, solar and water heating and solar photovoltaic 
services, HVAC and replacement by more efficient equipment.

in 2010, as part of the activity of selling electricity on the part of 
the different Group companies, services were also developed to 
improve quality of service and efficiency in the use of resources:

• Electronic billing – in 2010 in portugal, eDp had 523,663 
customers with electronic bills (112,574 more than in 2009)  
and in Spain eDp’s goals were exceeded and the number  
of contracts had reached 168,205 by the end of the year, 
including gas.

• HC Powerhome – this is an innovate device offered by Hc 
energía allowing customers to reduce their contracted power 
to the necessary minimum. this device pinpoints a number of 
priority domestic appliances and keeps them running, while 
managing the others better at times when the price is lower, 
especially for customers with dual schedules.

• Green electricity – By the end of 2010, eDp had 394,717 
customers, twice the number in 2009, who used 11,484 GWh of 
green electricity. the highest consumption was in the united 
States, where all electricity sold is certified as green.

• WattDrive – in May eDp opened, free of charge, a network of 
electric vehicle charging points.

7. SuPPLiERS

7.1 DESCRIPTION

eDp forms relationships with its suppliers based on the principles 
of partnership and promoting sustainable development. the 
company has developed information initiatives with its suppliers 
with regard to the values in its Code of ethics, in order to highlight 
the importance of integrity in business strategy.

in 2010, the eDp Group’s procurement (except energy) totalled  
3,309 million euros. its geographical distribution was as follows:

 Geographical distribution of procurement 
(except energy) (%)

OthersEurope USA BrazilGlobal:

Europe: SpainPortugal Germany Others

1
14

23

62

11

7

47

35

Europe
Global
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in order to better incorporate the requirements and expectations of 
this group of stakeholders, in late 2010 eDp conducted a survey of 
suppliers, including:

• As the most important issues to eDp’s activity: new technologies 
and innovation (77%), renewable energy (76%), and the 
investment in new projects (70%);

• As the most important issues to quality of suppliers: 
partnerships fostering improvement in sustainability 
performance (67%), improving availability of information and 
communication channels (58%) and stepping up negotiation 
and purchasing processes (51%).

For further information on the results of this survey, see  
www.edp.pt> sustainability> stakeholders> suppliers.

7.3 GOOD PRACTICES

eDp has a system for finding, selecting and segmenting suppliers, 
the eDp Group Supplier registration System (SrF), which enables 
it to take clear, transparent, efficient action and foster win-win 
partnerships.

the system uses a database shared by all the Group companies 
and registration is an essential requirement for any company 
wishing to be qualified or consulted or to submit a quote. the 
system also informs suppliers of the eDp Code of ethics and they 
use it to accept the values and principles in the code. A total of 
12,800 suppliers were registered with the eDp Group in 2010, 17% 
more than in 2009. 
 

COMBATING SLAVE LABOUR

in 2009, eDp in Brazil subscribed to the national pact for the eradication 

of Slave labour in Brazil. its purpose is to implement tools so that 

the business sector and Brazilian society do not sell products from 

suppliers using slave labour. eDp provided training on the subject of 

slave labour for suppliers in São paulo and espírito Santo. eDp has more 

than 2,000 suppliers registered in its area and monitors their activities 

using a tool provided by the nGo repórter Brasil, which publishes a 

list of companies that use slave labour. eDp undertakes to terminate its 

contract with the supplier if it figures on the list. All its actions comply 

with eDp’s corporate policy “against child and slave labour”.

 

in order to be listed in the database, suppliers have to access the 
supplier area on the eDp website (www.edp.pt> suppliers) and 
complete a pre-registration questionnaire in which they have 
to provide information on their quality, environment and safety 
systems and corporate social responsibility systems, among 
others. the extension of the information that suppliers are asked 
to provide, such as a description of their social performance, is 
currently underway and the information is expected to be made 
available in 2011.

registered companies also enjoy a number of advantages,  
such as:

• equal opportunities for equivalent/separate business areas; 

• increased business opportunities; 

• Guarantee that customers have quick and reliable access to 
information;  

• Single registration visible to several companies;  

• no need to present various kinds of documentation when 
applying for contracts or pre-tender qualification.

in 2010, 58% of our suppliers in portugal, Spain and Brazil supplying 
goods and services worth more than 75,000 euros were registered 
in the eDp Group’s SrF. of these suppliers, 54% have quality 
management systems certified by third parties. 28% of the 
companies have environmental certification and 23% have 
occupational health, hygiene and safety certification. 
 

Certified Suppliers (%)

23
28

% of major suppliers with ISO 14001 (b)

54

% of major suppliers with OHSAS 18001 (b)

% of major suppliers with ISO 9001 (b)

(b) Number of suppliers registered in the Corporate Registration System Supplier 
of the EDP.

eDp has a web sourcing tool enabling it to share information on 
the market and suppliers – Sinergie – Supply integration for energy. 
this system is in place at all Group companies and serves as the 
base for all enquiry and negotiation processes worth more than 
75,000 euros in europe and 150,000 euros in the other countries. its 
main purpose is to share information from enquiry and negotiation 
processes throughout the eDp Group, irrespective of the business 
unit or market in which they operate. it uses the internet to speed 
up all procurement at global level. 

these solutions and practices result in greater speed, efficiency 
and transparency of processes and a considerable reduction in 
environmental costs and administrative work.

With its status as a Gri organizational partner, eDp is a partner 
in the Gri Global Action network for transparency in the Supply 
Chain, in order to support initiatives by companies aimed at 
fostering sustainability reports following Gri guidelines throughout 
their value chain. Since 2009, eDp has already supported 9 
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suppliers in portugal to enable them to receive training and 
consultancy services they need for drafting sustainability reports 
complying with the Gri guidelines (www.globalreporting.org) free 
of charge from Gri and its certified partners.

Also as a Gri organizational partner, eDp belongs to the multi-
stakeholder Supply Chain Disclosure Working Group. its aims are 
to help to improve report contents on performance throughout 
the value chain and, where necessary, draw up additional guides 
for the interpretation and compliance with value chain reporting 
requirements.

in line with this concern, eDp has set up an in-house working group 
to identify and evaluate risks to Sustainable Development related to 
the management of its supply chain.

in this context, a chain of supply risk matrix has been devised, and 
is now being developed a deployment to the different classes of 
suply, as well as the identification of possible additional measures 
for their mitigation and control.

7.4 ENVIRONMENT AND SAFETY

regardless of the type and size of the work required, using 
third-party suppliers necessarily involves strict controls on service 

quality at every stage, as part of a strategy based on the following 
principles:

• integration of environment and safety into the qualification 
system for service providers (including a questionnaire on 
environmental matters)

• Compliance with environmental and safety policies and with all 
legal requirements applicable to service providers

• Application of new prevention and control instruments, in 
particular the requirement for basic safety training for all 
employees

• Monitoring and evaluation of environmental and safety 
performance during work, by means of scheduled audits

• Service provider questionnaires and assessments and an 
annual bonus for those who perform exceptionally well and 
contribute to safety in the workplace.

7.5 CONTRACTORS AND SUBCONTRACTORS

Qualification systems designed exclusively for subcontractors are 
currently being developed and implemented, especially for more 
critical tasks such as the construction and maintenance of HV, MV 
and lV electricity grids and work on live HV, MV and lV installations.

MATRIX OF SUSTAINABLE DEVELOPMENT RISKS IN SUPPLY CHAIN MANAGEMENT

Aspects Risks for Sustainable 
Development Risk Examples Possible impacts specific to 

the EDP EDP Commitments
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in 2010, the amount of subcontracting was used as a criterion for 
weighing bids, and excessive subcontracting was penalised.

Where qualification programmes and specifications were 
concerned, we introduced criteria obliging subcontracted 
companies to also make commitments, such as not using illegal 
labour, having quality systems and complying with environmental 
protection.

in 2010, during the training of teams of service providers in tension 
line work and safety, eDp implemented a process for defining 
requirements and recognising training organisations for the 
purpose of qualifying contractors and subcontractors.

our aim was to improve and standardise training requirements for 
employees of contractors and subcontractors.

in the field, eDp audits its contractors and sub-contractors covering 
their environmental, health and safety and human rights practices. 
in portugal there were 1158 filed audits, of 133 contractors.

For additional information about suppliers prevention and safety, 
see the employees chapter, pages 73 and 78.

8. COMMuniTY

8.1 SOCIETY

our relationship with society and its different players is of growing 
importance due to the recognised interdependence between 
parties. eDp’s strategy for communicating with the community 
takes different forms and involves different approaches within the 
Group. it is generally the responsibility of the following foundations:

• eDp Foundation in portugal;

• Hidrocantábrico Foundation in Spain;

• eDp institute in Brazil

eDp also favours the partnerships as an essential strategy at 
national and international level in the certainty that, in a global 
society, efficiency in allocating resources, the sharing of knowledge 
and the implementation of good practices are essential factors for 
a sustainable company.

More detailed information on eDp’s different partnerships in the 
areas of the environment, citizenship and culture is available on 
www.edp.pt > sustainability. We also have innovative initiatives in 
relationships with the community, such as the Cocrition and Fablab 
projects (Chapter r&D+innovation), page 70.

MEASURING IMPACT ON THE COMMUNITY

 

the lBG model is used:

• to support our strategy of investments in the community

• to measure the impact of our investment 

• to identify opportunities for projects 

• to maximise the social efficacy of the investment

this method is improved by our capacity to implement the Sroi – Social 

return on investment technique (see online glossary), which eDp has 

already used in a pilot case - Associação operação nariz Vermelho 

(red nose).

thanks to the success of this model, the eDp Foundation has set up a 

partnership with universidade Católica do porto to conduct studies to 

assess the social impacts achieved by its social investments in some 

projects in the eDp Solidária programme. in 2011, the partnership will 

be extended to universidade nova de lisboa.

eDp considers that today it is not enough to know about its 
voluntary contributions to community support projects, as it is also 
important to understand the results and impacts of initiatives, i.e. 
the actual contribution that they have made to changing behaviour, 
improving social wellbeing and ensuring a social return on 
investment.

this change in focus led eDp to subscribe to the lBG (london 
Benchmarking Group) Model in 2007.

this model has different levels of complexity and requirements 
and is applied to projects, mainly conducted by the different 
foundations.

EDP contributions by country (%)

8

12

18 62

Portugal Spain USABrazil

Note: provisional figures not validated by Corporate Citizenship

in 2010, the eDp Group’s contributions totalled around €21 
million, which was 1.03% of its eBit (see table Contributions to the 
Community in 2009 and 2010). Around 93% of eDp’s contributions 
are monetary, and around € 2.5 million were for leverage, 
according to lBG. Volunteering accounted for 379 Group’s 
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• the most important issues in the relationship between eDp 
and the enGos were the promotion of renewable energy (74%), 
protection of biodiversity (70%), a reduction in air pollution and 
efficient energy consumption (both at 65%).

the results of the survey will help the company to provide more 
effective responses in future.

these are some of the initiatives organised with nGos in 2010: 

Environment:

• Bird Festival in Douro Internacional Nature Park – this was 
the closing event of the peAr (emergency plan for Cliff Birds) and 
was designed to reverse the decline in three species, Bonelli‘s 
eagle, egyptian vulture and black stork, in a region of high 
ecological sensitivity like Douro internacional, where some eDp 
projects are underway.

• Ecofamílias – this eco-families project in partnership with 
Quercus is intended to raise public awareness of domestic 
energy consumption issues, including reduction and 
rationalisation. Measure financed in the context of ppeC – plano 
de promoção de eficiência no Consumo, approved by erSe – 
entidade reguladora dos Serviços energéticos.

• Protocolo Avifauna – the aim of this birdlife project in 
collaboration with Quercus, Sociedade portuguesa para o 
estudo das Aves (SpeA) and instituto da Conservação da 
natureza e Biodiversidade (iCnB – institute for the Conservation 
of nature and Biodiversity) is to foster a balance between 
quality of technical service and the protection of birdlife. it has 
been in effect since 2003.

employees, corresponding to 2% of contributions and more than 
10,000 hours’ work in campaigns to collect goods in the different 
countries, entrepreneurship classes at schools in portugal and 
Brazil and support for social institutions.

these projects include areas such as education, economic 
development, social wellbeing and responses to emergencies. 
Additional resources were obtained from suppliers, customers, 
employees and other institutions.

8.2 NGO

eDp believes that nGos (non-governmental organisations) are 
important stakeholders with which the company has formed 
partnerships of different natures over the years, assuring an active 
communication channel with the different partners. this type of 
relationship is complemented by an online dialog channel, opened 
to all nGos, where eDp undertakes to answer all queries  
(www.edp.pt> sustainability> stakeholder> nGo).

Knowing and incorporating in the decision processe, the 
expectations of this active, organised segment of society, 
particularly environmental nGos (enGos), is a commitment that 
the Groups undertakes on its Sustainable Development principles. 
one of eDp’s objectives has been the clarification of its strategies in 
order to minimise and offset environmental impacts. in early 2011, 
eDp conducted a survey of enGos in portugal to complement and 
measure perceptions in the field. the results can be summarised 
as follows:

• the most important issues for the enGos, where eDp’s activity 
was concerned were efficient energy consumption (75%), the 
promotion of renewable energy (75%) and efficient generation 
and distribution of energy (71%)

CONTRIBUTIONS (a) TO THE COMMUNITY IN 2009 AND 2010

Total value of contributions (EUR) (b) 2010 2009

Category nonstrategic investment 2,263,399 1,625,551

Strategic investment 15,501,914 12,393,356

Commercial initiative 3,456,009 3,088,798

not applicable

nature education 3,104,213 2,623,431

Health 465,709 353,650

economic development 895,514 329,332

environment 2,435,853 982,160

Art and culture 5,288,359 6,489,601

Social welfare 1,806,032 2,236,195

emergency response 215,054

others 7,010,589 4,093,337

Cash Contributions Value 19,711,331 15,226,586

Volunteer Staff no. employees involved in volunteering during working hours 379 248

no. volunteering hours during working hours 10,886 5,817

Value of volunteer time 442,172 149,762

Contributions in kind Value of contributions in kind 1,067,820 1,731,357

Managment costs 121,064 50,538

total value of contributions 
(including management costs)

21,342,386 17,158,242

(a) Values of 2010: not yet validated by Corporate Citizenship 
(b) excluding management costs
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• Conservation of the great bustard, little bustard and lesser 
kestrel in the Baixo Alentejo grain fields, Life + project  
this project is designed to help preserve these species 
and considers the minimisation of disturbances, such as 
electricity lines.

More information is available in our Biodiversity report on  
www.edp.pt > sustainability> environment> biodiversity.

Social: 

• Holiday camps – HC energia, in partnership with the nGo 
Solidaridad educación y Desarrollo, sponsored holiday camps 
in navalguijo (Ávila) and espiral in Fuenlabrada (Madrid) for 120 
children at risk or from poor families. During november, eDp 
renewables, in Spain, carried out with the SeD, training sessions 
on volunteering in local, national and international.

• Children’s tricycles with IV stands – Hospital D. estefânia was 
the first hospital to receive these tricycles, which were acquired 
during the annual eDp meetings in portugal. the company 
donated one euro for each nose worn by an employee in 
operation red nose. the money collected was invested in 
20 tricycles to be distributed to the 12 hospitals where the 
operation works.

• Lanterna Mágina - project developed by Girassolidário - 
Agency for the Defense of Children and Adolescents, with the 
support of eDp in Brazil, which aims to promote audiovisual 
production with teens and educators from public schools in 
ribas do rio pardo (MS) to contribute to ‘Combat Child labor. 
“- 25 youth and adolescents.

8.3 LOCAL COMMUNITIES

the considerable expansion of the business, with particular 
focus on the construction of new generation centres, requires 
the involvement and active participation of local communities. 
eDp makes a highly substantial effort towards dialogue and the 
promotion of initiatives designed to live up to these communities’ 
expectations.

examples of this are our communication plan for the new 
hydroelectric power stations, which is based on surveys to measure 
communities’ expectations. the results enabled the company to 
set out a number of initiatives for improving the quality of life of 
neighbouring populations and they are being implemented by the 
eDp Foundation in portugal.

At its operating plants, eDp has been extending its environmental 
management systems to the european eMAS – eco Management 
Audit Scheme, which provides for a close relationship with local 
communities and the annual publication of a plan of improvements 
called an environmental statement. in this context, eDp began 
surveys of these communities to assess their expectations and try 
and improve forms of dialogue.

in 2010, there were a number initiatives under way with local 
communities, along with others aimed at promoting energy 
efficiency, as described on the chapter Clients, page 82.

• Prémio EDP Empreendedor Sustentável Sabor 2010 – this 
includes a number of training and guidance services and a cash 
prize for the best projects aimed at creating jobs and new 
companies in the municipalities in which the Sabor, picote and 
Bemposta dams are located. Glocal eeiG – european economic 

interest Grouping is responsible for implementing the 
programme and has recognised experience in promoting 
entrepreneurship in the trás-os-Montes region.   

• Grupo Reflexão Novos Lagos – this think tank includes 
“ambassadors” representing the different partner institutions 
in projecto Barragens in portugal and personalities from the 
local community and its aim is to share important information, 
discuss structural issues and find and propose innovative 
solutions for the region.

• EDP Solidária Barragens 2010 – this was a special programme 
for the 10 municipalities in Sabor, Foz-tua, picote and Bemposta 
and provided funding to the amount 200,000 euros, for eight 
local projects benefiting 14,500 people.

AF_EDP_BARRAGENS_260x180 R.indd   1 7/16/10   12:50 PM

• Orquestra Geração para Amarante e Mirandela – eDp 
extended this orchestra programme to Amarante and 
symbolically donated 20 instruments to the first 20 young 
musicians aged between 10 and 12 in Amarante. in Mirandela, 
each of the first 27 children was given a new instrument. this 
agreement between the eDp Foundation and music schools has 
been recognised by the Ministry of education.
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8.4 SUPPORT TO DEVELOPMENT

2010 was primly marked by the Kakuma project, recognised 
internationally as innovative and conducive to economic and social 
wellbeing and as having medium - and long - term repercussions. A 
project focused on an economical sustainable development model.

KAKUMA REFUGEE CAMP 

 

eDp joined the office of the united nations High 
Commissioner for refugees and implemented a pilot project 
in Kenya to break the poverty cycle and foster sustainable 
development in the region through integrated action on 
all fronts: energy for cooking (solar stoves), electric light 
for families, street lighting, water supply and purification, 
power for public buildings (schools and hospitals, social 
entrepreneurship, technical training for 100 refugees, home 
farming and reforestation of a 10-hectare area.

this was an important contribution towards achieving the 
Millennium Development Goals approved by the united 
nations General Assembly in September 2000.

the following projects were also worthy of note:

• Support for earthquake victims in Haiti – eDp started a 
campaign to collect funds from its employees in portugal, 
Spain and Brazil, who were able to contribute through the 
Social Value exchange. eDp Foundation doubled the amount 
of the contributions and donated them to the red Cross (which 
is coordinating humanitarian support for Haiti worldwide). 
At the same time, in partnership with Fundação Benfica and 
the united nations Development programme, eDp joined the 
international solidarity movement by sponsoring the Match 
against poverty and the takings went towards aid for the 
population of Haiti.

• Photovoltaic panels at a health centre in Benin – this was 
an initiative by Fundación Hidrocantábrico in partnership with 
energía sin Fronteras and involved all HC employees. the aim 
was to supply power to a health centre in Benin, in Africa by 
installing photovoltaic panels. For each euro donated by an 
employee, the foundation donated two. the target was €60,900 
(€20,300 from the employees and €40.600 from the foundation). 
the amount donated exceeded expectations, however, and 
went towards the purchase of vaccines and medications for the 
health centre.

Detailed information on the Group’s Social report in  
www.edp.pt> sustainability> publications and reports.

• EDP lights up Cova da Moura – over a period of five days, 
eDp distributed 5.000 efficient light bulbs door to door to 
residents in the Cova da Moura neighbourhood in Amadora. 
each household was given four free light bulbs and information 
about energy efficiency. this distribution was part a campaign 
to hand out 800,000 energy- saving light bulbs to residents in 
housing estates and historical neighbourhoods.

• Quilombola Project – the eDp institute at eDp no Brasil 
sponsors the ethnic, cultural and environmental strengthening 
of the Quilombola community in retiro de Mangaraí in 
espírito Santo.

• Celebration of Global Wind Day at two wind farms – the los 
Altos del Voltoya and Cerros de radona wind farms received 
visits from Fundación Síndrome de Down de Madrid and 
engineering students from universidad nacional de educación 
a Distancia. Global Wind Day is an initiative organised by the 
european union, the Wind energy Association and the Spanish 
Wind energy Association.

• Open day at Antelope Ridge Wind Farm – the aim of the open 
day was to answer the local community’s questions about the 
new wind farm in union County (united States). More than 200 
people attended the meeting at the Blue Mountain Conference 
Center in oregon, where the main issues addressed were 
biodiversity, noise and health, landscapes and property, 
tourism, construction and job opportunities.

• Annual celebration of Earth Day – the Blue Canyon Wind Farm 
in oklahoma (united States) received a visit from over 500 
students and teachers from the region during the two-day 
celebration of earth Day. in addition to a tour of the wind farm, 
there were also activities related to the subject of energy. 
 

• Letras de Luz – this is a reading incentive programme 
by eDp no Brasil. the project has already held 70 reading 
capacity building workshops, had its drama groups put on 170 
performances, donated 7,072 of books to municipal education 
bodies and received a total of 35,149 spectators.
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8.5 OTHER SUPPORT FOR THE COMMUNITY

eDp’s activity is essential to everyone’s quality of life and we 
continued to follow community support programmes that:

• Favour the principle of equality 

• Develop knowledge and new skills 

• Are ground-breaking in the areas of innovation, social 
entrepreneurship and education 

• Help assert and disseminate art and culture, with special 
attention to contemporary aesthetic trends 

• encourage volunteering

Here are some of the projects undertaken in 2010:

eDuCAtion, SCienCe AnD YounG people

• Portal Geração EDP - this new portal is for children 
(www.geracaoedp.edp.pt) and is designed to raise young 
generations’ awareness of the issue of energy efficiency and 
climate change. it comprises three different projects that 
interact with languages and teaching methods suited to the 
different levels of education in portugal: a tua energia, o 
ambiente é de todos, twist and university challenge.

• Olimpíadas da Física 2010 – these physics olympics were 
undertaken by Sociedade portuguesa de Física and the eDp 
Foundation and challenge schoolchildren all over the country 
to demonstrate their knowledge of physics in theoretic and 
practical exercises.

• University Challenge 2010 – this project for university students 
took place in portugal and Spain (eDp renováveis). it is an annual 
competition to encourage students to use their academic 
knowledge in an assignment or on a subject in the field of 
strategy and marketing. the winning group receives a study 
grant of €10,000 and three-month internships at eDp (portugal, 
Spain or Brazil). the lecturer monitoring the project wins €3,500. 
 

• Arte com Energia – this eDp competition in Brazil is for students 
at the 27 schools in the eDp nas escolas programme (1st to 5th 
grade or 1st to 4th series of elementary school). the idea is to 
encourage pupils to create art on the subject of energy. in 2010, 
the pupils drafted a newspaper on the subject “Biodiversity, 
so much different life!” their creativity in writing, drawing and 
painting was assessed and the three best works won prizes.

• Los Regeneracionistas como Formadores de Opinión – this 
lecture was delivered by the historian Santos Julia, winner of 
the national History Award and Chaired professor in Historia 
Social y pensamiento político, as part of a series of lectures on 
“la españa de los tres primeros decenios del siglo xx: De la 
Monarquía a la república” in Spain.

• MIT Clean Energy Prize - eDp inovação sponsored the event 
organised by Mit in the united States, in which a number of 
teams of young entrepreneurs participated with the idea of 
contributing to a better world.

enVironMent

• “Sai para a Rua” campaign – this campaign is part of the 
international Year of Biodiversity and encouraged everyone to 
participate in B Day in order to further knowledge of biodiversity 
in portugal. Some employees in the environment area acted as 
hosts all over the country and accompanied some observation 
groups. photographs were posted on www.biodiversity4all.org 
as part of a national database.

• Fundo EDP para a biodiversidade –  in order to further scientific 
knowledge on biodiversity, the optimisation of conservation 
and improvement of the dynamics of ecosystems, eDp has 
been sponsoring projects in portugal with this fund since 2007. 
in 2010, the four winning projects will share €500,000 and will 
address the habits of migratory birds (SpeA), sea-bottom forests 
(Centro de Ciência do Mar Algarve), riverside trees (instituto 
Superior de Agronomia – utl) and customs and know-how 
associated with species in Douro internacional nature park 
(Frauga).

• Replacement of plastic bags by 100% biodegradable bags 
HC energía now uses reusable bags made from potato starch 
and water-based paints and ensures that they are biodegraded 
and composted. it has thus brought forward its actions under 
the national integrated Waste plan promoted by the Spanish 
Ministry of the environment.
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HeAltH AnD SoliDAritY

• Do Something.pt - this portal was developed in partnership 
with teSe - Associação para o Desenvolvimento and arises from 
the need to increase civic participation. its aim is to encourage 
young people aged from 15 to 30 to volunteer. it uses street 
campaigns, the internet and social networks. the Do Something 
project believes that young people in portugal can be a driving 
force for social change and can contribute to issues related to 
the environment, poverty, inequality, discrimination, citizenship 
and human rights.

• Manual for living with people with disabilities – in line 
with its diversity valuation policy, eDp no Brasil released a 
companionship manual of recommendations for improving 
culture and relations between people.

Art AnD Culture

• World Press Photo 10 - World press photo is an exhibition 
in portugal consisting of winning photographs in this 
photojournalism award, one of the most important in the world. 
this year, the judges in the 53rd edition chose 167 photographs 
by 62 photographers of 22 different nationalities. the winning 
shots were selected from among more than 100,000 entries, 
which was a record for the competition. the exhibition had more 
than 12,400 visitors over two weeks.

• Ilustrarte – Internacional Biennial of illustration for children  
this project is designed to create an international meeting place 
and forum for the best children’s illustrations and places portugal 
on the route of the most important events in this area. there 
were 1,400 illustrators from 61 countries competing in this year’s 
event. in addition to the 150 illustrations selected, the exhibition 
included two other sections: a retrospective of the work of the 
German illustrator Wolf erlbruch and a look at the work of the 
writer luísa Ducla Soares, at the time of publication of her 100th 
book.

• EDP Teatro a Bordo open circuit - the project was opened in 
the state of espírito Santo in Brazil and included workshops with 
recyclable materials and the making of toys and other items. 
Children from municipal schools and the local population 
participated. At the event, the issues addressed included safety 
and preservation of the environment and short films and 
documentaries were also screened.

• A Arte de Fotografar - An exhibition of the winning works in 
this competition was put on. it received 3,642 photos by 998 
photographers from 28 São paulo cities, in which eDp no Brasil 
is present.

• Series of Christmas concerts in Camerata Revillagigedo – the 
concerts were held in the cloister at Casa Miranda del palacio 
de Valdecarzana, Grado, in Spain.

• Los cuadros del Bellas Artes en el Campo – in order to 
promote oviedo, european Capital of Culture, an exhibition of 
paintings was organised in el Campo de San Francisco Garden 
in Spain, in which 24 reproductions of Goya, el Greco, Sorolla 
and picasso were hung on trees.

• Ecomuseum Terra Mater in Trás-os-Montes  
this eco-museum is located in the village of picote in the Douro 
internacional nature park in Miranda do Douro and displays 
the land and heritage of the Miranda plateau. it focuses on 
traditional customs that have been kept alive in the region. 
eDp provided funding to this project headed by Frauga, a local 
association local.

SoCiAl WellBeinG

• Turma do Bem - OSCIP - Civil Organization with Public 
Interest - this entailed the implementation of the “Dentistas do 
Bem/Brasil” project in portugal, in which volunteer dentists treat 
children and adolescents aged 11 to 17 with low incomes free of 
charge. the patients are selected in triage of pupils from the 5th 
to the 9th grade at state schools and associations and institutions 
all over the country.

• EDP Goods Collection Campaign - Although this goods 
collection campaign took place in all the geographical locations, 
the results achieved in portugal are an example of everyone’s 
commitment, not only in giving but also in volunteering to help in 
the campaign.  
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• Recycling Together – eDp escelsa in Brazil sponsors this project 
in the city of Castelo in espírito Santo, which converts the 
collection of recyclable waste into income for 26 families.

• 5S Program – this campaign in the + lean programme 
collected 2.3 tonnes of paper separated by eDp employees, 
which is equivalent to 23 trees and donated them to Associação 
de pais e Amigos dos excepcionais (ApAe) in tocatins and 
recycling companies in São paulo, espírito Santo and Mato 
Grosso do Sul in Brazil.

• www.voluntariadoedp.com.br – eDp no Brasil opened portal 
do Voluntariado eDp. this volunteer portal encourages its 
employees to devote some of their time to charity work.

Sport

• School, Sport and Bicas – this programme undertaken by 
the eDp Foundation and AnDeMMot - Associação nacional 
de Desporto para Deficientes Motores is designed to attract 
more athletes to play wheelchair basketball and raise public 
awareness society of the issues related to sports for people with 
motor disabilities.

• European Green Mobility Tour – this tour went to Berlin, 
nuremberg, Munich, Freiburg and Stuttgart so that the 
participants could see innovative sustainable mobility and 
urban transport solutions adopted by these cities and the main 
German companies.

• Lisbon, OPorto and Douro Marathons and cycling Biketour 
these events attract thousands of athletes in portugal. Biketour 
takes place in portugal, Spain and Brazil.
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9. EnViROnMEnTAL PERFORMAnCE 
ENVIRONMENTAL INDICATORS 2010 2009

Group Portugal Spain (1) Brazil USA Group Portugal Spain Brazil USA

Primary Energy Consumption (TJ) 176,519 94,788 81,643 62 26 242,878 144,472 98,341 64 n/a

Coal 81,816 45,780 36,036 n/a n/a 132,628 81,675 50,952 n/a n/a

Fuel oil 1,566 1,404 162 n/a n/a 6,105 5,909 196 n/a n/a

natural Gas 78,581 44,042 34,539 n/a n/a 89,051 52,472 36,579 n/a n/a

Blast Furnace Gas 8,058 n/a 8,058 n/a n/a 7,996 0 7,996 n/a n/a

Coke Gas 1,353 n/a 1,353 n/a n/a 1,483 0 1,483 n/a n/a

Diesel oil 205 111 94 n/a n/a 109 16 93 n/a n/a

Forest waste 3,280 3,280 n/a n/a n/a 4,227 4,227 0 n/a n/a

iron and Steel industry gas 1,380 n/a 1,380 n/a n/a 1,030 0 1,030 n/a n/a

Fuel for vehicle fleet 281 171 22 62 26 249 172 13 64 n/a

Electricity Consumption

Generation internal consumption 
(MWh) 1,815,385 1,250,389 557,922 7,074 n/d 2,429,843 1,800,337 629,506 n/k n/k

Administrative services (MWh) 36,370 15,158 7,378 12,837 997 33,256 18,590 942 7,463 6,261

Grid losses (%) 8.6 7.5 4.0 12.3 n/a 8.32 6.84 4.97 12.68 n/a

Environmental Certification  
(ISO 14001)

production facilities certified (no.) 106 55 47 4 0 79 52 26 1 0

net maximum installed capacity 
certified (MW) 15,103 9,711 3,992 1,401 0 12,633 8,835 3,347 452 0

net maximum installed capacity 
certified (%) 69 92 63 80 0 62 84 63 26 0

Substations certified (no.) 21 18 0 3 n/a 3 3 0 0 n/a

installed capacity of substations 
certified (MVA) 792 617 0 175 n/a 60 60 0 0 n/a

installed capacity of substations 
certified (%) 2.8 3.7 0.0 2.8 n/a 0.22 0.37 0 0 n/a

Gas distribution certified (%) 100 100 100 n/a n/a 100 100 100 0 n/a

Atmospheric Emissions

total emissions (kt)

     Co2 (2) 14,699 6,990 7,708 n/a n/a 20,007 11,075 8,932 n/a n/a

     So2 9.5 3.4 6.2 n/a n/a 17.07 8.24 8.84 n/a n/a

     nox 18.3 10.8 7.4 n/a n/a 33.31 21.49 11.83 n/a n/a

     particles 0.6 0.3 0.3 n/a n/a 1.05 0.55 0.50 n/a n/a

Mercury (kg) 69.8 52.8 17 n/a n/a 142 100 42 n/a n/a

SF6 (kg) 363 256 83 24 n/a 280 227 5 48 n/a

overall specific Co2 emissions 
(g/kWh)  244 242 497 n/a n/a 362.3 411 594 n/a n/a

especific emissions from thermal 
facilities (g/kWh) n/a n/a

     Co2 654 565 763 n/a n/a 705 632 821 n/a n/a

     So2 0.42 0.27 0.61 n/a n/a 0.60 0.47 0.74 n/a n/a

     nox 0.81 0.88 0.74 n/a n/a 1.17 1.23 0.99 n/a n/a

     particles 0.02 0.02 0.03 n/a n/a 0.04 0.03 0.04 n/a n/a

GHG emissions (3) 

Direct emissions (scope 1) (ktCo2 eq) 14,744 7,015 7,722 5 2 20,039 11,100 8,933 6 n/k

indirect emissions  (scope 2)  
(ktCo2 eq) 1,027 866 68 92 1 1,274 1,122 109 40 4

other emissions (scope 3)  
(ktCo2 eq) (4) 25.0 15.1 6.1 1.7 2.1 8.9 3.7 3.7 1.5 n/k

Water collected by source (103 x m3)

ocean 1,074,512 727,889 346,622 n/a n/a 1,606,412 1,166,003 440,409 n/a n/a

river or stream 77,592 66,548 11,035 9 n/a 119,170 104,887 14,283 n/a n/a

reservoir 154 154 0 n/a n/a 316 316 0 n/a n/a

Artesian well 227 227 0 n/a n/a 1,086 745 341 n/a n/a

Well 39 14 0 25 n/a 40 12 0 28 n/a

Municipal Services 5,078 3,101 1,877 63 37 5,641 3,257 2,324 59 n/k
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Use of water (103 x m3)

Colling water 1,150,342 793,217 357,125 n/a n/a 1,726,053 1,271,032 455,021 n/a n/a

row water 7,578 5,199 2,379 n/a n/a 6,577 4,013 2,564 n/a n/a

potable water 302 168 15 83 35 245 134 24 86 n/a

Wastewater (m3)

Wastewater from generation with 
treatment 3,705,478 1,591,911 2,113,567 n/a n/a 3,624,412 1,368,573 2,255,839 n/a n/a

Discharge into sea 1,076,223,280 728,292,687 347,930,593 n/a n/a 1,608,305,923 1,166,689,787 441,616,136 n/a n/a

Discharge into inland and estuary 
water 64,122,426 57,496,239 6,626,187 n/a n/a 112,435,382 100,952,408 11,482,974 n/a n/a

Waste sent to final disposal

total waste (t) 765,340 484,466 274,548 6,055 271 929,642 587,289 333,287 8,931 136

total hazard waste (t) 4,741 3,896 675 58 113 3,012 1,776 1,129 91 22

recoverd Waste (%) (5) 92 88 99 99 58 94 98 86 99 98

Main waste categories (t)

Fly ash recovered 318,118 171,187 146,931 n/a n/a 580,062 333,303 246,759 n/a n/a

used oils 503 284 137 9 73 959 600 222 58 79

pCB 236 79 140 17 0 314 0 314 0 0

Metals 2,463 1,379 518 494 72 3,072 799 685 1,525 63

Gypsum 250,533 208,585 41,947 n/a n/a 129,179 86,736 42,443 n/a n/a

Biodiversity

High voltage lines in protected 
areas (km) 946 843 39 64.6 n/a   948   844   39   65 n/a

Medium voltade lines in protected 
areas (km) 12,281 7,701 616 3,963 n/a  12,930  8,383   613  3,934 n/a

Subestations in protected areas (no.) 40 18 11 11 n/a 42 19 11 12 n/a

Environmental Costs (EUR 
thousands) 98,477 65,723 20,027 10,559 2,169 118,898 73,693 27,793 11,428 5,984

investment cost 74,943 56,193 7,394 9,231 2,124 86,670 62,889 11,079 9,495 3,207

Current cost 23,534 9,530 12,632 1,328 44 32,228 10,804 16,714 1,933 2,777

Compliance

environmental fines and penalties 
(eur thousands) 36 0 36 0 0 29 0 29 0 0

environmental Complains (no.) 366 41 297 28 0 101 89 n/k 12 n/k

(1) includes the results of the rest of europe
(2) excludes fleet and consumption and loss of natural gas     
(3) See detail in the climate change chapter
(4) the increase in value of scope 3 due to the increase in items reported and not the increase of absolute emissions.
(5) excludes data of eDp renewables europe.

ENVIRONMENTAL INDICATORS 2010 2009

Group Portugal Spain (1) Brazil USA Group Portugal Spain Brazil USA
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eDp has now certified environmental management systems 
in accordance with the iSo 14001:2004 standard; these cover 
106 electricity generation facilities, corresponding to 69% of 
maximum net installed capacity, the maintenance of 21 substations 
corresponding to 2.8% of installed capacity, all gas distribution 
and supply activity, and the provision of laboratory testing 
services in specific areas, callibration of equipments in electric 
domain and electrotechnic studies. in addition, eDp has eMAS 
registration in 34 facilities, corresponding to 28% of its maximum 
net installed capacity.

eDp also has a financial stake (15.5%) in the trillo nuclear power 
station in Spain. information regarding the environmental 
performance of this power station is available at www.cnat.es.

9.1.1 AtMoSpHeriC eMiSSionS

Apart from low-nox burners already in place in coal power 
stations, it is currently being installed, at the Sines power station, 
a catalytic denitrification system for combustion gases , which 
reduces these emissions by around 70% of present levels. this 
project is expected to be completed at the end of 2011.

Portugal (SO2) Spain (SO2)

Spain (NOx)Portugal (NOx)

Trends of atmospheric emissions (kt)

2006 2007 2008 2009 2010

60.7

43.0

57.7

20.2
21.7

21.5

10.8
7.4
6.2
3.4

11.8
8.8
8.2

46.1

35.2

13.1

24.6

27.6

12.3

24.8

Coal-fired power stations also have desulphurisation systems, 
which have reduced the specific emissions of So2 from thermal 
generation from 3.12 g/kWh, in 2007, to 0.42 g/kWh, in 2010.

9.1.2 WAter

in 2010, eDp adopted a more strategic approach to the 
consumption and use of water in its generation activities. For the 
first time, the survey on Water Disclosure project. eDp was one of 
the 150 companies in the world to answer. one of the developed 
actions was the generation assets analisys, based on Global Water 
tool. this survey showed that eDp’s main installations are not 
located in areas currently considered to be under water stress.

eDp, nevertheless, continues to implement efficiency measures 
in its use of resources, in which especially water is always taken 
into account. particular examples of this are the installation of 
dry ashing pans in the coal-fired thermal systems and of the 
desulphurisation system in the Sines thermoelectric power station, 
which in 2010 made it possible to reuse 56% of the treated effluent.

9.1 REDUCING ENVIRONMENTAL IMPACTS

eDp has an environmental policy published where it stresses its 
goal of being a key leader in environmental management, taking 
into account the various stakeholders in the decision-making 
process and promoting good practices in this area. this policy may 
be viewed at www.edp.pt> Sustainability> environment.

MORAY FIRTH – OFFSHORE WIND FARM

 

this offshore wind farm project, with an installed capacity of around  

1.3 GW.

the Moray Firth region of the united Kingdom is home to nationally and 

internationally important wildlife sites. Although the direct impact of the 

wind turbines is of little significance, environmental studies have been 

carried out (on benthic ecology, fish, marine mammals and ornithology) 

to prevent or at least minimise possible impacts.

A wide-ranging environmental management plan will include the wind 

farm construction contract, in order to ensure compliance with the 

conditions for the project’s approval and implementation of the best and 

most up-to-date environmental practices.

Continuous improvement in environmental management 
is promoted through voluntary eMAS registrations and the 
maintenance of environmental Management Systems in 
accordance with the iSo 14001:2004 standard and the Corporate 
environmental Management System (SiGAC), implemented and 
certified with referrence to the same standard, which has the 
“corporate management of environmental policies, strategic plans 
and information, as well as the environmental performance of the 
eDp Group’s organisations” as part of its scope.

the set of these systems enables eDp to correctly frame and 
strengthens its commitment to including significant environmental 
aspects in all planning and decision-making processes at 
the different levels of the organisation, with particular regard 
to assessment, control and minimisation of impact. the 
management’s approaches to all of the more significant 
environmental aspects are described at  
www.edp.pt> sustainability> environment.
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For the uHe Mascarenhas power upgrading project, eDp Brasil 
chose a more efficient technology that generated more energy 
from the same amount of turbined water.

9.1.3 WASte AnD BY-proDuCtS

the Sines thermoelectric power station developed a project for 
using a mixture of fly ash with bottom ash in order to reduce 
the volume of waste produced and therefore the landfill 
space occupied.

SINES POWERSTATION

 

the Sines power station is the first facility in the european 
economic Area to obtain a european technical Approval (etA) 
for “Modified Fly Ash Sn” (a mixture of fly ash with bottom ash), 
so that it can now be sold and transported in the european 
economic Area. www.lnec.pt/qpe/eta

the Sines power station currently has the capacity to use 
around 20,000 tonnes per year of bottom ash in the modified 
fly ash.

replacing cement with modified fly ash in the preparation of 
concrete reduces the amount of cement used, which in turn 
reduces Co2 emissions by about 13,000 tonnes.

Because coal ashes and calcium sulphate have been 
registered with reACH as substances, full use can be made 
of them.

in the distribution business, the maintenance of waste 
management is now the responsibility of the service providers, 
who ensure that 7,007 tonnes of waste are collected and sent to the 
final licensed destination. 21% is hazardous waste and 80% was 
for recycling.

in compliance with the Basel Convention, eDp limits the cross-
border movement of its waste. its export is limited to pCB waste or 
accidental cases where the country in which the waste is produced 
does not have the necessary techniques or facilities to eliminate it. 
During 2010 there was no record of this type of occurrence.

in accordance with legal requirements and deadlines, the 
programme for eliminating and disposing of equipment containing 
pCBs was completed in 2010. 236 tonnes of equipment and oil with 
a pCB concentration above 500 ppm were collected and sent to the 
final elimination destination by a licensed operator. in accordance 
with the applying legislation, the remaining contaminated 
transformers are maintained until the end of their useful life, but 
eDp prioritises the early elimination of this type of equipment as 
part of the replacement plans.

9.1.4 preVention

eDp identifies environmental accidents and near-misses, promoting 
its registration and analisys, and takes action with the aim of 
immediatly correcting the circumstances in which they occurred 
and preventing its recurrence. Still, there were a few environmental 
incidents:

ENVIRONMENTAL INCIDENTS

in the distribution business, there were around 245 small oil 
spills from transformers, amounting to an estimated total of 
200 m3 of spilled oil. in eDp renováveis, 12 small oil spills were 
registered, giving originin to around 15 m3 of spilled oil. in 
every case they were cleaned and its resulting waste was sent 
to be treated, without other environmental consequences.

in the generation business, a hydrochloric acid spill was 
registered while it was being unloaded to supply a tank. the 
area was washed and the resulting liquid effluent directed to 
the installation of wastewater treatment in Central, not having 
produced any waste or impact on the environment.

9.1.5 enVironMentAl expenDiture

in 2010, eDp incurred about eur 98 million in environmental 
expenditure in order to prevent, repair or minimise environmental 
damage. environmental investment amounted to eur 75 million, 
representing 2.8% of the Group’s total investment. this consisted 
mainly of the amounts expended on minimising the effects of 
atmospheric pollution (around eur 56 million) and on reducing 
the impacts on biodiversity and the land (around eur 20 million). 
environmental revenue deriving from the sale of waste and  
by-products amounted to eur 6 million.

Environmental costs (%)

2
11

20

67

Portugal Spain Brazil USA

For more detailed environmental financial information, see note 50 
to the financial statements.

it is also worth noting the environmental provisions for dismantling 
the trillo nuclear power station, at a cost of eur 22,136 thousand, 
and eur 53,156 thousand for dismantling the wind farms. to 
face the costs related to the replacement and decontamination 
of the ground where power generation centres are located, the 
provisioning amount ascends to eur 11,411 thousand and eur 
7,386 thousand for thermal power generation stations in portugal 
and Spain.
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9.1.6 eleCtriC AnD MAGnetiC FielDS

eDp has followed the scientific developments related to the study 
of the potential danger associated with long-term exposure to 
the electric and magnetic fields (eMFs) generated on electricity 
distribution lines.

As part of the portuguese energy Services regulatory Authority’s 
(erSe) environmental performance promotion programme, eDp has 
launched the non-scientific publication project on eMFs and the 
implementation of solution types, which included the continuation 
of the measurement of electric and magnetic fields in installation 
types, as well as the study of technical solutions regarded as 
priorities for the application of measures to reduce eMF emissions. 
this project will be completed at the end of 2011.

educational information on the effects on health of prolonged 
exposure to electric and magnetic fields is available at  
www.edp.pt.

9.1.7 neW proJeCtS

eDp’s growth strategy has prioritised the expansion of its 
renewable electricity generating stock, especially wind and  
water generation.

All eDp’s businesses incorporate the environmental component 
in their planning and project phases. the Browsedp data base 
(www.browsedp.edp.pt) is accessible on the eDp website, where 
the environmental impact Assessment Studies are gradually 
being included in order to facilitate their availability to the general 
community.

eDp is forming special teams to coordinate its environmental 
programmes, which will make it possible to control the 
environmental performance of projects’ entities. During 2010 the 
process began of collecting and consolidating the operational 
information that already existed in order to take this into account in 
future action plans and improve the performance report, available 
at www.edp.pt> Sustainability> environment.

the construction of a new power plant includes an active 
involvement of the local communities at all stages. this involvement 
is enclosed by the different legal environmental impact assessment 
requirements. Moreover, eDp has several voluntary initiatives, 
oriented to local communities. examples of those initiatives 
developed for the new hydropower plants under construction in 
portugal, can be consulted at www.edp.pt > Sustainability> Society 
> local Communities.

in Brazil, eDp is building a coal power plant to start its activity in the 
3rd quarter of 2011. this power plant was conceived to grant more 
security to the Brazilian electric system, and is bound to cover part 
of electric energy supply in dry periods. the power plant is covered 
by an environmental Control and Monitoring plan that includes 
several initiatives, among which to be mentioned deteriorated 
areas recovery and fauna protection. the power plant impact is 
monitorized with the attendance of technical teams specialized in 
biology and geology.

9.2 CLIMATE CHANGE

Climate change is certainly one of the major challenges currently 
facing eDp and energy sector companies in general. the reasons 
for this are twofold: first, eDp is a company that produces carbon 
dioxide (Co2) emissions, one of the gases responsible for the 
increase in the greenhouse effect; second, the company’s assets 
are subject to the risks that climate change, in particular extreme 
climatic phenomena, tends to accentuate. 

in recent years eDp has been steadily reducing the overall 
emissions of greenhouse effect gases from its power stations. this 
reduction is based mainly on the strategy of diversifying energy 
sources by investing heavily in power stations using more efficient 
and less polluting energy sources (natural gas), decommissioning 
oil-fired power stations and making greater use of renewable 
(especially wind and water) energies. the objective of this strategy 
is to reduce Co2 specific emissions by 70% from 2008 to 2020 
in accordance with eDp’s public commitment expressed at the 
Copenhagen Conference on Climate Change.

the european union emissions trading Scheme (eu-etS), which 
covers eDp’s thermoelectric installations in iberia, is also an 
important market mechanism for combating climate change. the 
process is at present in the so-called Kyoto period (2008-2012), 
under which emission licences in the region of 18 Mton of Co2 were 
allocated to eDp – the national plan for the Award of emission 
licences (pnAle ii) in portugal and planes nationales de Asignación 
(pnA) in Spain.

Along with the initiatives aimed at reducing eDp’s carbon footprint 
in terms of energy supply, eDp has also played a very active role in 
relation to its customers and consumers in general by improving 
energy efficiency and thereby reducing emissions. eDp has 
therefore continued and intensified its energy efficiency campaigns 
in the main geographic areas in which it operates, both in raising 
awareness and contributing towards changes in behaviour, 
and also in providing energy services. there is a more detailed 
discussion of this topic in page 82.

eDp reports its greenhouse gas (GHG) emissions, together with 
its reduction and performance targets and strategy for mitigation 
and adaptation to climate change, in the framework of the Carbon 
Disclosure project. in 2010, eDp got the 2nd highest score, 90 points 
(compared with 75 in 2009), in the Carbon Disclosure leadership 
index - utility sector, and was also qualified to be listed in the 
Carbon Disclosure performance index, being classified in band B 
(companies with scores of 51 to 80).
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in 2010, in quantitative terms, there was a significant increase in 
the use of renewable sources, with a rise of 946 MW in installed 
capacity compared with 2009. renewable assets accounted 
for 61.2% of the eDp Group’s total installed capacity (60.7% in 
2009). renewable generation, which also benefited from the fact 
that, in the iberian peninsula, 2010 was a particularly wet year 
(Hydrological index ipH=1.31) and with a wind resource above the 
average (Wind index = 1.08), resulting in less use of fossil fuels, 
contributed 65.2% to the Group’s total generation (50.5% in 2009).

this situation had three immediate consequences:

• the global emission factor decreased to 0.244 t Co2/MWh 
(0.362 in 2009), accentuating the downward trend seen in recent 
years, even exceeding the target for 2012 (0.27 t Co2/MWh) and 
converging fast towards the goal for 2020 (-70% compared to 
2008, or 0.12 t Co2/MWh);

• the Co2 licence portfolio awarded under eu-etS resulted in a 
surplus of around 3.7 Mton Co2;

• A value of Co2 emissions avoided by the generation from 
renewable sources about 18 Mton Co2, an increase of more 
than 30% compared to 2009.

Specific CO2 emission reduction targets 
(t CO2/MWh)

0.60 -56%

0.46

0.36

0.27

-70%

0.49

0.40

0.24

0.12

2005 2006 2007 2008 2009 2010 2012 2020...

CO2 EMISSION LICENCES GRANTED TO THE EDP GROUP IN 2010 (Kt)

Portugal Spain

power 
plants

licenses 
allocated

real
emissions

power plants licenses 
allocated

real
emissions

Sines 5,833.32 4,438.20 Aboño 5,243.98 4,621.80

Setúbal 1,119.00 29.74 Soto de 
ribera

1,455.77 884.00

Carregado 377.23 49.98 Soto 4 328.30 550.70

Barreiro 138.98 0.53 Castejón 627.45 1,043.00

Fisigen 158.29 113.81 H. Central 
oviedo

27.66 30.68

tunes 4.54 0.92 eito 
Cogeneración

20.27 19.37

ribatejo 1,423.10 1,167.34 tercia 52.91 67.30

energin 225.96 200.66 intever 29.83 59.39

Soporgen 239.31 192.50 Sinova 52.91 62.03

ródão 1.97 0.59 Biogas y 
energía

28.38 39.42

Mortágua 0.58 0.72 Sidergás 
energía

271.92 330.70

Figueira 
da Foz

4.78 0.26

Constância 1.97 0.20

lares 690.32 794.96

Total 10,219.33 6,990.42 Total 8,139.38 7,708.38

note: 
1. emissions of biomass power stations (ródão, Mortágua, Figueira da Foz e Constância 
são relatadas a 50%)
2. includes Co2 emissions, from Sidergás, Aboño 1 and 2 power stations, which burn 
gas from iron and steel works. these are different from those presented in the financial 
information, note 46.

regarding the management of the Co2 portfolio, eDp used credits 
acquired from CDM (Clean Development Mechanism) projects in 
which it participates and sold on the market the surplus from the 
power stations in portugal with CMeC (Costs for Maintenance of 
Contractual equilibrium).

the portfolio of CDM projects in Brazil includes five projects already 
registered with the executive Board of unFCCC and two in the 

GROUP’S EMISSIONS OF CO2 EQ

CO2 eq Emissions 2010

Group Portugal Spain Brazil USA

Scope 1 (ktCO2 eq) 14,744.3 7,015.1 7,721.8 5.2 2.2

Stationary combustion 14,698.8 6,990.4 7,708.4 n/a n/a

SF6 emissions 8.2 5.8 1.9 0.5 n/a

Company fleet 20.7 12.6 1.6 4.6 1.8

natural gas consumption 4.1 0.1 3.6 n/a 0.4

natural gas losses (t&D) 12.5 6.2 6.3 n/a n/a

Scope 2 (ktCO2 eq) 1,027.1 866.0 68.5 92.0 0.6

electricity consumption in office buildings 6.2 3.4 1.5 0.7 0.6

electricity losses (t&D) 1,020.9 862.5 67.0 91.4 n/a

Scoep 3 (ktCO2 eq) 25.0 15.1 6.1 1.7 2.1

Business travel 8.6 1.7 3.0 1.7 2.1

rented vehicles 0.8 0.3 0.5 n/k n/k

employee Commuting 2.0 0.1 1.9 n/k n/k

Fuel and by-product transportation 3.3 2.6 0.7 n/k n/k

outsourcers 10.3 10.3 n/k n/k n/k
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9.3 BIODIVERSITY

EDP MANAGEMENT IN PROTECTED AREAS

EDP Management in  
Protected Areas in 2010

Portugal Spain Brazil USA

Distribution Grids (km)

HV overhead   843   39   65 n/a

underground   10 0.5 0.1 n/a

MV overhead  7,701   587  3,963 n/a

underground   788   29 10.3 n/a

no. of 
substations

  18 11   11 n/a

Generation activity (ha)

Area flooded by reservoirs (*)  3,426   260 0 n/a

Area assigned to wind generation   792   624 0 0

Wind Farms in sensitive areas (%) 17 11 0 0

(*) not including Alqueva and pedrógão

During 2010, eDp published its first Annual Biodiversity report, 
explaining the strategy up to 2015 based on its Biodiversity policy. 
this will be an annual report detailing the company’s numerous 
initiatives in this area. Below is only a summary.

2010 INTERNATIONAL BIODIVERSITY YEAR

 

in the context of its biodiversity strategy, eDp has promoted or 

participated in the following initiatives:

• patronage of the official programme in portugal, comprising a 

wide range of activities involving not only the scientific community 

but also schools, universities and the community in general.

• internal survey on biodiversity – examining concepts related  

to this subject.

• Awareness-raising session broadcast live by the internal television 

channel – edp on, where all employees could ask questions which 

were answered by the eBD and the Group’s Sustainability Director.

• promotion of B Day – international Biodiversity Day, mobilising 

employees and the community and contributing to the initiative  

www.biodiversity4all.org.

• Sponsorship of the publication of the Field Guide distributed to all 

eDp staff who participated in the B Day initiative.

• programme to involve the local school community in the 

neighbourhood of the new hydroelectric projects, intended to be 

an experiment in validating an educational action plan that may 

serve the rest of the community in the future.

validation process, the Santa Fé mini-hydroelectric power station 
and a block comprising the increase in the capacity of machines 1, 2 
and 3 at the Mascarenhas power station, the Suiça power station 
and the rio Bonito mini-hydroelectric power station. in 2010, 24,790 
Vers (Verified emission reductions) conform to the VCS standard 
(Voluntary Carbon Standard), resulting from the repowering project of 
Mascarenhas hydropower plant, were sold on the european market. 
 

CDM PROJECTS IN BRAzIL

Project Type
Anual 

reductions 
(tCO2e/year)

Validity
Total 

reductions 
(tCO2e/year)

Mascarenhas Hydro 50,466 2015 
(renewable)

353,262

paraíso Mini-hydro 30,310 2018 303,095

S.João Mini-hydro 32,344 2015 
(renewable)

226,408

Água Doce Wind 13,704 2013 
(renewable)

95,928

Horizonte Wind 6,227 2011 
(renewable)

43,587

Global consumption of primary energy, including fleet and natural 
gas consumption in the gas business, was approximately 177 
thousand tJ in 2010, a decrease of around 27% compared to 2009.

the thermal power plant efficiency for the different generation 
technologies is shown on the table above: 
 

2010 2009

Group portugal Spain Group portugal Spain

Coal and 
fuel oil

35.9 37.6 34.1 37.6 39.3 35.0

CCGt 53.0 53.2 52.8 53.9 54.8 52.6

CHp and 
waste

77.9 81.8 77.9 69.4 80.0 60.4

Biomass 22.1 22.1 - 21.7 21.7 -

eDp is also present in portugal in the reCS (renewable energy 
Certificate System), with four minihydro schemes green certified: 
ponte de Jugais (19.22 MW), Sabugueiro i (13.24 MW), Desterro 
(12.592) and Vila Cova (23.4 MW). use of these green certificates 
has been low – only by edp5d Green customers -, but new 
initiatives to boost this market are already underway.
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the following will be the lines of action up to 2015:

• to produce inventories of biodiversity based on production 
infrastructures;

• to minimise the impacts of operations on biodiversity;

• to take steps to minimise / offset impacts on species at risk that 
are negatively affected by the company’s activities;

• to promote good practices in managing protection strips along 
electrical lines, giving preference to classified areas;

• to provide ecosystem services within the company;

• to administer the eDp Chair of Biodiversity established at the 
university of porto.

in the context of the new environmental responsibility law, eDp has 
been developing biodiversity inventories in the areas affected by 
its operations. the aim of this is to determine the basic condition of 
the habitats and establish practices to manage and minimise the 
necessary risks in order to prevent impacts both in the operational 
stage and in the event of an environmental emergency.

in Spain, Soto ribera, Castejon and la Barca have developed 
these surveys using the autonomous communities’ official fauna 
and flora inventories and other descriptive documents of locations 
catalogued as Sites of Community interest.

the corporate environmental certification strategy has led to 
the identification and systematisation of the impacts on the 
surrounding ecosystems through action plans for continuous 
improvement that include specific initiatives to minimise 
the impacts.

in Brazil, enerpeixe set up a pioneering r&D project in 2010 aimed 
at creating an invisible barrier that prevents fish from entering the 
turbine area when the turbines are not operational, in place of the 
current rescue and save procedure. After it has been developed 
and tested, the project may be implemented in all Brazilian 
hydroelectric power stations.

environmental monitoring continues to be very strict in the new 
hydroelectric power stations in Brazil, covering species such as the 
blue macaw, the Amazon river dolphin and the turtle. investco’s 
ichthyofauna (fish population) research during the stage of filling 
the lagoon was the most comprehensive study ever carried out in 
tocantins and led to the continuation of the research by the state’s 
federal university.

in Spain, the Soto de robeira thermal power stations are located 
in a Site of Community interest, so there is continuous control 
of the effluents (including thermal effluents) that spill into the 
nalón river, which ensures compliance with the environmental 
licences granted.

Environmental studies in wind activity (%)

30

7

62

Development ConstructionOperation

in the rapidly expanding area of wind generation, the 
environmental component is a major consideration when selecting 
sites and planning projects. in the operational stage there is 
intense monitoring of environmental impacts, particularly on fauna 
and flora. During 2010, 800 environmental studies were taking 
place inwind farms development, building and operation, from 
which the majority in a development and project phase.

in the distribution business, the impact on avifauna remains the 
most important environmental aspect, and special attention has 
focused most recently on the management of the vegetation in the 
protection strips.

in portugal, in 2010, more than 60 km of lines were corrected, 
under the scope of the existing protocols, and the monitoring of 
approximately 54 km of electricity lines was accomplished. this one 
will reveal the efficiency of the measures implemented, especially 
the new anti-collision devices.

in its management of protection strips, portugal has two distinct 
programmes of national importance:

• A project approved by erSe (the portuguese energy Services 
regulatory Authority) aimed at designing a manual for good 
practices in the management of the protection strips for high 
and low-voltage lines, focusing especially on regions with 
official environmental protection, in which there are currently 30 
selected pilot cases;

• the Saflinet project for implementing a “System for Describing 
Good Management practices for Fuel Management Strips 
related to electricity Distribution Grids”. this makes it possible, 
among other things, to identify the strips, predict intervention 
cycles and minimise the impacts on biodiversity caused by this 
obligatory intervention.
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FinAL STATEMEnTS

the executive Board of Directors expresses its gratitude to all those 
who have contributed and followed the activity of eDp during 2010.  

First of all, we thank the shareholders for the support and 
confidence given to the current executive Board of Directors and to 
each of its members. 

A special word of gratitude is also due to all members of the 
Company Bodies responsible for the auditing and supervision of 
the Group, as well as for the support provided throughout the year. 
in particular, to the General and Supervisory Board for the guidance 
provided to the activity of the executive Board of Directors.

eDp’s current governance model is fully consolidated and is an 
example in overseeing the management activity and guarantor of 
the interests of all of the Group’s stakeholders.

Additionally, as a result of the support granted to the Group’s 
activities during last year, the Board wishes to thank members of 
the governmental bodies of countries in which eDp is present and 
that have assisted eDp for the benefit of the economic and social 
development of their respective nations.

in the energy sector, it is also important to refer the constant 
and constructive dialogue between eDp and the energy sector 
regulators. particularly to the regulatory Body for energy Services 
(erSe) and the Directorate-General for energy and Geology (DGeG) 
in portugal, as well as to other regulators in the countries where 
the activity of the eDp Group is most visible, such as Cne in Spain, 
Aneel in Brazil and FerC and nerC in the uSA.

the executive Board of Directors also extends its gratitude to other 
entities that have related with eDp during 2010, namely:

• CMVM, euronext lisbon, interbolsa, CnMV, CVM and BoVeSpA;

• eDp Group companies’ external auditors;

• Financial and bonds institutions and ratings agencies;

• Scientific, academic and technical institutions;

• the portuguese Association of electricity Sector Companies – 
eleCpor;

• Asociación española de la industria eléctrica – uneSA;

• the european Wind energy Association – eWeA and the 
American Wind energy Association – AWeA; 

• the national Association of portuguese Municipalities and town 
Councils;

• Agência portuguesa do Ambiente and instituto nacional da 
Água;

• environmental and social non-governmental organizations.

A particular acknowledgment is due to the eDp Group clients. We 
reaffirm our commitment towards excellence in providing services 
and fulfilling their needs. it is, and will remain, as a constant priority 
of the entire eDp Group.

the Board’s gratitude is also extended to the suppliers, which are 
our partners in the implementation of the strategic plan, as well 
as to the various media bodies that followed closely the company 
during 2010. the coverage made to the various eDp activities is a 
driver that demands additional accuracy and professionalism from 
all those who cooperate with the Company. 

Finally, a special thank you to all eDp employees, whose 
contribution, commitment, competence and energy were crucial 
elements to the results achieved by the Company. 

The Executive Board of Directors

António luís Guerra nunes Mexia (Chairman)

Ana Maria Machado Fernandes

António Fernando Melo Martins da Costa

António Manuel Barreto pita de Abreu

João Manuel Manso neto

Jorge Manuel pragana da Cruz Morais 

nuno Maria pestana de Almeida Alves 
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PROPOSAL FOR THE APPROPRiATiOn OF PROFiTS 

under the terms of the Article 30 of the Company Constitution, 
the executive Board of Directors proposes that the net profit is 
appropriated as follows:

APPROPRIATION OF PROFIT

COMPANY NET PROFITS 2010

- legal reserve 36,256,784.77 €

- Dividends 621,611,411.55 €

- Donations to Fundação eDp 7,000,000.00 €

- retained earnings 60,267,499.12 €

Net Profit 725,135,695.44 €

the dividend proposed is eur 0.17 per share.
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1. GRi COMPLiAnCE

this Annual report was prepared according to Global reporting initiative guidelines. the following table shows the Gri indicators according to 
the Supplement for the electricity Sector, fully disclosed. For the new partially responses, commitments for future disclosures are included, as 
well as the reason for its omission. in www.edp.pt > Sustainability > reports it can be consulted a complete Gri table.

the following table also links Global Compact principles to the information disclosed within the report, reinforcing the commitment of eDp with 
this initiative.

1. STRATEGY AND ANALYSIS

page 20; 134

2. ORGANIzATIONAL PROFILE

Annexes - page 176

eu1 page 36; 40; 44; 60 

eu2 page 36; 40; 44; 60 

eu3 page 79

eu4 page 48; 60

eu5 page 99

3. REPORT PARAMETER

Report Profile

Annexes - page 272  

Report Scape and Boundary

Annexes - page 272

Check

Annexes - page 272

4. GOVERNANCE

Governance

4.1 page 109;  www.edp.pt> corporate governance

4.2 page 111; www.edp.pt> corporate governance

4.3 www.edp.pt> corporate governance > governing bodies

4.4 page 118; 151 

4.5 page 142-143

4.6 www.edp.pt> about edp> Corporate Governance > 
independence and incompatibilities Statement

4.7 page 12

4.8 page 8; www.edp.pt > about edp>  our Commitments

4.9 page 66; www.edp.pt > sustainability > Approach to 
Sustainability > organisation > internal organisation  

4.10 page 142-143

Commitments to External Initiatives

4.11 page 98; 133 

4.12 www.edp.pt > sustainability > Approach to Sustainability > 
participations

4.13 www.edp.pt > sustainability > Approach to Sustainability > 
participations

Stakeholder Engagement 

4.14 page 68; www.edp.pt > sustainability > stakeholders

4.15 Annexes - page 176-177

4.16 Annexes - page 176-177

4.17 page 68

5. MANAGEMENT APPROACH 

ECONOMIC PERFORMANCE

MAnAGeMent ApproACH

eu6 page 28; 30; www.eco.edp.pt

eu7 page 71; 82-83; www.edp.pt > sustainability > environment > 
climate change

eu8 page 71

eu9 page 70-71

perForMAnCe

eC1 page 19

eC2 page 99; 135; 183

eC3 note 3 in Financial statements, page 186; note 35, page 222

eC4 page 19 (1)

MArKet preSenCe

eC5 page 73

eC6 page 84

eC7 page 74

inDireCt eConoMiC iMpACtS

eC8 page 88 (2)

eC9 page 88

eu10 page 29

eu11 page 100

eu12 page 94

ENVIRONMENTAL PERFORMANCE

MAnAGeMent ApproACH

Materials

www.edp.pt > Sustainability > environment> performance

Water

www.edp.pt > Sustainability > environment> performance 

Biodiversity

www.edp.pt > Sustainability > environment> performance; Biodiversity 
report

Emissions, Effluents and Waste

www.edp.pt > Sustainability > environment> performance 

MAteriAlS

en1 page 94
7; 8

en2 non existant

enerGY

en3 page 94

7; 9

en4 page 94

en5 page 94

en6 page 83

en7 page 94; www.eco.edp.pt

WAter

en8 page 94

7; 8en9 n/k

en10 n/m (3)

BioDiVerSitY

en11 page 100

7; 8

en12 www.edp.pt> sustainability > environment > Biodiversity > impact 
on Biodiversity

eu13

www.edp.pt> sustainability > environment > Biodiversity > 
Biodiversity report

en13

en14

en15

eMiSSionS, eFFluentS AnD WASte

en16 page 94

8

en17 page 94

en18 page 99

en19 n/m (2)

en20 page 94

en21 page 94; www.edp.pt > Sustainability > environment> 
performance

en22 page 94

en23 page 97

en24 page 97

en25 n/k

proDuCtS AnD SerViCeS

en26 page 96
7

en27 n/a (5)

CoMpliAnCe

en28 page 94 8

trAnSporte

en29 n/k 7

EDP GRI TABLE

Source of information Global 
Compact

EDP GRI TABLE

Source of information Global 
Compact
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enVironMentAl inVeStMentS

en30 page 97; note 50 in financial statements, page 252 7; 8; 9

SOCIAL PERFORMANCE

MAnAGeMent ApproACH

eu14 page 76

eu15 page 74

eu16 page 77; 86

eMploYMent 

lA1 page 73-74 (6)

6
lA2 page 73-74

lA3 n/k

eu17 page 73-74

eu18 page 94 (2)

lABor/MAnAGeMent relAtionS

lA4 page 73 (2)
1; 3

lA5 page 77 (2)

oCCupAtionAl HeAltH AnD SAFetY

lA6 page 77

1
lA7 page 73

lA8 page 73

lA9 n/k

trAininG AnD eDuCAtion

lA10 page 73

6lA11 www.edp.pt> sustainability> publications> sustainability 
reports> eDp Social report 2010

lA12 100%

DiVerSitY AnD eQuAl opportunitY

lA13 page 73-74
2; 6

lA14 page 73-74

HuMAn riGHtS

inVeStiMent AnD proCureMent prACtiCeS

Hr1 100%; referred to in general terms of purchase of the eDp

1Hr2 page 86 (7)

Hr3 page 76

non-DiSCriMinAtion

Hr4 page 125 1; 6

FreeDoM oF ASSoCiAtion AnD ColleCtiVe BArGAininG

Hr5 0%; page 73; www.edp.pt> about edp> Corporate Governance> 
ethic> Code of ethics 1; 3

CHilD, ForCeD AnD CoMpulSorY lABor

Hr6 page 76; www.edp.pt> about edp> Corporate Governance> ethic> 
Code of ethics (clause 3.1.2)

1; 4; 5
Hr7 page 76; www.edp.pt> about edp> Corporate Governance> ethic> 

Code of ethics (clause 3.1.2)

SeCuritY prACtiCeS

Hr8 n/k
1

Hr9 0

SoCietY

MAnAGeMent ApproACH

eu19 page 98

eu20
www.edp.pt> sustainability> environment> biodiversity> 
minimising the impact on biodiversity> environmental impact 
management in peixe Anglical Hydroelectric power plant 

eu21 page 78; 98

CoMMunitY

So1 page 96; www.edp.pt> sustainability> environment

eu22 0

Corruption

So2 100%; page 132: SCirF Model; page 86: Value Chain

10So3 page 76: eDp ethics training

So4 page 125

puBliC politiC

So5

www.edp.pt> about edp> principles and policies;
www.edp.pt> sustainability> stakeholders> dialog > 
governmental institutions);
www.edp.pt> sustainability> approach to sustainability> 
participations

So6 www.edp.pt> about edp> Corporate Governance> ethic>  
Code of ethics (Clause 4.1.2)

AntiCoMpetitiVe BeHAViour

So7 n/k 10

CoMpliAnCe

So8 page 116 (8)

proDuCt reSponSABilitY

MAnAGeMent ApproACH 

eu23 page 80

eu24 page 82

CuStoMer HeAltH AnD SAFetY

pr1

page 77; www.edp.pt> Sustentabilidade> prevenção e Segurança> 
Segurança e Cidadania;
www.edp.pt> Sustentabilidade> Ambiente> Desempenho> Campos 
eléctricos e Magnéticos     

pr2 0

eu25 page 73

proDuCt AnD SerViCe lABelinG

pr3 (10)

pr4 n/k

pr5 page 80-81

MArKetinG CoMMuniCAtionS AnD CoStuMer priVACY

pr6 non existant

pr7 non existant

pr8 n/k

CoMpliAnCe AnD proDuCt ACCeSS

pr9 n/m (8)

eu26 0% (9)

eu27 page 81

eu28 www.edpdistribuicao.pt > Qualidade > Documentação > 
relatórios de Qualidade de Serviço (2)

eu29 page 48 (portugal e espanha); page 81 (Brasil)

eu30 page 36; 39 (11)

EDP GRI TABLE

Source of information Global 
Compact

EDP GRI TABLE

Source of information Global 
Compact

   Core sector indicators
   Core indicators
   Aditional indicators

n/k – not available 
n/a – not applicable 
n/m – not material 
(1) the information will be broken down in accordance with Gri, in the next report.
(2) By the multiplicity and characteristics of the markets where it operates, eDp is expected 
to release full information only by 2012.
(3) the use of recycled water is not materially relevant 
(4) eDp finalized its old air conditioned system remover plan. 
(5) the product (electricity and gas) sold by the company is not packed. 
(6) eDp has an ongoing characterization of its suppliers, which will provide in 2011 

GRI COMPLIANCE

our reporting score was A+, as confirmed by KpMG, and confirmed by Global reporting initiative, page 293.

(7) By the multiplicity and characteristics of the markets where it operates, eDp is expected 
to release full information only by 2013.
(8) the monetary value of fines for eDp is mostly due to flaws in the supply and use of 
products and services.
(9) According to national regulators. 
(10) in portugal and Spain Co2 emissions are reported on invoices.
(11) By the multiplicity and characteristics of the markets where it operates, eDp is expected 
to release full information only by 2011.
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COnTEnTS AnD ORGAnizATiOn

this Annual report combines economic and financial aspects, 
along with social and environmental performance, allowing a 
wider view of business. the report is separated in 5 different 
sections: eDp; Business; Contribution to Sustainability; Corporate 
Governance report and Financial in information, describing the 
company’s performance between 1 January and 31 December 2010 
along with the most important events occurred in the first quarter of 
2011. in addition to this annual report: 

• eDp reports quarterly to the market and key sustainability 
information is made available on-line;

• Keeps on-line qualitative and quantitative information both 
operational and environmental. 

• Annual and sustainability reports from the Group’s companies 
operating in Spain and Brazil are also published and may 
complement information about the sustainability performance 
of those companies.

Detailed information about contents and organization of eDp´s 
Annual report is available in www.edp.pt > Sustainability > 
reports.

AA1000 APS (2008)

Dialog with their stakeholders is a commitment of the company 
expressed in eDp’s principles for Sustainable Development: 
ensure an open, transparent and trustful relationship with the 
different stakeholder group; establish stakeholder communication 
channels and integrate their concern; report performance in a 
credible, objective way in its economical, environmental and social 
dimensions.

During 2009, eDp started a thorough process to assess the 
company’s maturity level, in its strategic, procedural and 
operational approach, against AA1000 ApS (2008) standards. 
these standards, supported in three main principles: inclusion, 
Materiality and response, are important to increase the 
effectiveness of how eDp communicates and promotes dialogue, 
replying to the expectations and increasing requirements of 
different stakeholders.

this process is being developed at a corporate level, including an 
analysis of the portuguese specificities, along with the ones from 
the main eDp Companies, such as eDp renewable; HC energía 
and eDp Brazil. Within different maturity stages, the challenge is 
to guaranty a strategic alignment along with specific approaches 
to local expectations. it is eDp goal to maintain common strategic 
priorities within all its companies, letting specific issues be dealt 
according with its local importance. Harmonization procedures will 
be set in 2011.  

VERIFICATION ACCORDING TO AA1000 AS (2008)

eDp Asked KpMG the verification according to AA1000 AS (2008), 
type 2. the verification process includes not only the information 
disclosed in the eDp’s Annual report 2010, but also the alignment 
of eDp’s practices with the principle of inclusion, materiality and 
response. in www.edp.pt > Sustainability > Stakeholders > Dialog 
is available a list with the main stakeholder segments of eDp, as 
well as the description of the main practices in place, according 
with AA1000 standard.   

PRINCIPLE OF INCLUSION

A stakeholder is all and any agent with influence and being 
influenced by the company activities, in a direct or indirect way. 
An inclusive company promotes participation of stakeholders 
in the development of a strategic response to sustainability. 
eDp recognises this principle in its engagement processes e 
commits itself to improve the process of stakeholder identification, 
guaranteeing that the stakeholder perspective is always 
considered. 

From all the initiatives developed it was possible to improve the 
knowledge about the concerns and expectations of different 
stakeholders and continue the action plans ongoing. it is believed 
that its results will contribute to a continuous improvement of eDp’s 
sustainability performance. 

PRINCIPLE OF MATERIALITY 

the macro-economic context, where the challenges of 
sustainability are increasing, summing up with the diversity of 
eDp’s stakeholders, results in a large and complex list of important 
issues, which must be prioritised according to its relevance and 
significance. An issue is considered material when it influences the 
decision, the action and the performance of an organization and 
its stakeholders.

eDp’s material issues were identified through the Accountability’s 
methodology, which ensures a balanced and cleared assessment 
of data collected internally and throughout the different channels 
opened for different stakeholders: Satisfaction surveys; surveys 
to perceive the opinion stakeholders have on eDp’s sustainability 
performance; workshops to discuss and assess the level of 
engagement, etc.

Comparing the 2009 material issues, in 2010 Climate Change 
and environmental protection are still the main concerns, with 
innovation, renewable energies and energy efficiency arising as 
shared priorities.

All these issues are covered by the Annual report and an action 
plan is being developed to reinforce the engagement around these 
issues, specifically to identify new opportunities to strengthen 
partnerships with different stakeholders. 
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PRINCIPLE OF RESPONSE 

organization ensures the principles of response through the 
improvement of its sustainability performance, as a result action 
plans and decisions, in a continuous dialog with its stakeholders.

eDp has a set of policies, with objectives and goals framed in 
processes and initiatives where engagement with stakeholders is 
continuously being reinforced. improve the focus of these initiatives 
in the material issues, ensuring the right stakeholders are involved 
will allow the company to be more effective in achieving those 
goals, common to those stakeholders.

For more information about the initiatives in place, please consult 
www.edp.pt > Sustainability > Stakeholders > Dialog. 

MAIN INITIATIVE DURING 2010

During 2008, eDp carried out a thorough identification of all its 
stakeholders and since then, has ongoing:

• a revision of the above mentioned process, having approved 
already a corporate Coordination Area for Stakeholder relations 
(see page 125). 

• During 2010:

* the executive Board met with the environmental and 
Sustainability Board – an external advisory statutory body 
(see page 117);  

* A workshop with experts on different suitability subjects was 
conducted to discuss about sustainability strategies and 
material issues for the company;

* Surveys were conducted comprising local communities, 
living in the surroundings of generation facilities under 
operation;

*  Satisfaction surveys were conducted and the reinforcement 
of the investors’ engagement channels was performed;

* Surveys were also conducted comprising nGo and 
Suppliers;

* Meetings and workshops were promoted with media, 
suppliers and public authorities;

* An internal training  session was conducted to clarify 
AA1000 principles, as well as to reinforce the use of these 
principles on stakeholders engagement processes.

With several initiatives being conducted within an annual basis, the 
challenge in to ensure an effective and efficient dialog between 
different parties, as well as promote the best practices within all 
eDp’s Companies. 

During 2011, eDp will promote feedback to all participants, as well 
as will develop action plans to guaranty the focus on material 
issues.

in section Contribution to Sustainability, page 67, it can be consulted 
some specific commitments for 2011. 

CORPORATE CONSOLIDATION CRITERIA

the eDp organisation structure (pages 24 and 25), in the business 
section displays the range of companies covered by the annual 
report and in page 189, the consolidation perimeter.

the same consolidation criteria were used as in 2009. the following 
accounting methods were adopted for the consolidation of 
accounts:

• Full consolidation method: where the parent company holds 
the majority of voting rights (% control) in the subsidiary, 
either directly or indirectly. the results of such subsidiaries are 
reported at 100%.

• proportional consolidation method: where a company included 
in the accounting consolidation perimeter runs another 
company together with one or more companies not included in 
the perimeter. in this case, only the results corresponding to the 
percentage stake in the jointly-controlled company are reported.

All the companies consolidated using both methods are listed in 
note 52 to the financial statements in the annual report, page 254.

the checks were conducted by an independent organisation, 
KpMG Advisory, Consultores de Gestão, lda, which was selected in 
2008 on the basis of an invitation to tender in portugal, submitted 
to four companies of recognised experience in the field.

GLOSSARY

For a better understanding of the report, our on-line glossary 
includes definitions of the quantitative indicators given at  
www.edp.pt/pt/pages/glossário.aspx
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---------------------------------------- extract of Minute no. 1/2011 of the eDp’s General Shareholders’ Meeting  -----------------------------------------
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------
--- on the fourteenth of April of two thousand and eleven, at fifteen hours, the General Shareholders’ Meeting of eDp – energias de portugal, 
S.A., a listed company (hereinafter referred to as “eDp” or “Company”), with head office at praça Marquês de pombal, 12, in lisbon, with the 
share capital of € 3 656 537 715, with the sole number with the tax authorities and with the Commercial registry office of lisbon 500 697 256, 
met at rua ofélia Diogo da Costa, number 39, in oporto. the meeting took place outside of the Company’s head office since it did not allow 
the meeting to occur in satisfactory conditions, considering, as eDp is a listed company, the high level of shareholders participating. -----------
--- the Chairman of the General Shareholders’ Meeting, Mr. rui eduardo Ferreira rodrigues pena, started the meeting by explaining the 
participation procedures in the present General Shareholders’ Meeting and the respective functioning and, afterwards, assisted by the Vice-
Chairman of the General Shareholders’ Meeting, Mr. António Bernardo de Menezes e lorena de Sèves, and by the Company Secretary, Ms. 
Maria teresa isabel pereira, verified the regularity of the notice to convene the meeting through the mandatory publications made at the 
Ministry of Justice’s, CMVM’s, nYSe euronext lisbon’s and eDp’s websites (apart from the publication made in the euronext‘s official listing 
Bulletin of 17th of March of 2011).  ------------------------------------------------------------------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting and the Company Secretary also verified that the participants list was duly organized and 
that there were representation letters for the shareholders that were legal persons or that were not physically present.  --------------------------
the Chairman of the General Shareholders’ Meeting and the Company Secretary then verified the percentage of the share capital present or 
represented at the General Shareholder’s Meeting – which, adding the correspondence votes, represented 58.2966% of the share capital and 
57.3830% of the voting rights –, based upon the shares’ registry statements issued by the financial intermediaries responsible for the individual 
registry of shares for each shareholder. ---------------------------------------------------------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting stated also that the exercise of participating and voting rights at the General Shareholders’ 
Meeting was not prejudiced by the transfer of shares after the registration date, nor was dependent from the respective block between 
registration date and the present date. nevertheless, the Chairman of the General Shareholders’ Meeting referred that shareholders that 
declared their intention to participate at the General Shareholders’ Meeting and, meanwhile, transferred ownership of their shares between 
registration date and the General Shareholders’ Meeting were obliged to communicate it immediately to the Chairman of the General 
Shareholders’ Meeting and to the portuguese Securities Market Commission. -----------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting mentioned, afterwards that shareholders who, by professional title, own shares on 
its own name, but on behalf of clients, may vote on a different way with its shares, as long as, beyond the participating statement and the 
sending, by the respective financial intermediary, of the shares’ registry statements, they had presented to the Chairman of the General 
Shareholders’ Meeting, until the 6th April 2011, sufficient and proportional evidence of (i) identification of each client and number of shares 
to vote on its account (it is considered as sufficient evidence the indication of the name and the tax number) and (ii) vote instructions, which 
shall be specific for each different item of the agenda and shall be given by each client. the Chairman of the General Shareholders’ Meeting 
referred then that in case one shareholder has designated several representatives regarding shares held in different book-entry registries, 
and these representatives vote in a different way regarding the same proposal, all the expressed votes may be annulled. if any of the 
representatives does not attend the General Shareholders’ Meeting, the votes of the representatives present will be considered, as long as all 
of the representatives vote in the same way. the presence at the General Shareholders’ Meeting of a shareholder that has designated one or 
more representatives revokes the representation powers conferred.-----------------------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting also stated that, according to article 14, no. 3 of eDp’s By-laws, votes from a shareholder 
owning category A shares issued on its own account or on behalf of another shareholder would not be cast in the event that they exceeded 
5% of the total votes, as well as, since such restriction does not apply to category B shares, the shareholders parpública – participações 
públicas, SGpS, S.A. and Capitalpor – participações portuguesas, SGpS, S.A., could vote with more than 5% of the voting rights attached to the 
share capital.  ---------------------------------------------------------------------------------------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting and the Company Secretary also verified that the remaining General Shareholders’ 
Meeting’s prior formalities were complied with, namely, that the proposals and other information in relation to the items of the agenda were 
made available to shareholders, at the head office and at the CMVM’s and eDp’s websites, within the periods provided for by law. -------------
(…)
--- Mr. rui eduardo Ferreira rodrigues pena initiated the works of the General Shareholders’ Meeting’s by submitting to discussion item one in 
the agenda, with the following content: “Resolve on the individual and consolidated accounts’ reporting documents for the 2010 financial year, 
including the sole management report (which includes a chapter regarding corporate governance), the individual accounts and consolidated 
accounts, the annual report and the opinion of the General and Supervisory Board and the legal certification of individual and consolidated 
accounts.” -------------------------------------------------------------------------------------------------------------------------------------------------------------- 
the Chairman of the General Shareholders’ Meeting requested to the Chairman of the executive Board of Directors and to the Chairman of the 
General and Supervisory Board to present the accounts’ reporting documents, and started by giving permission to speak to Mr. António luís 
Guerra nunes Mexia.  ------------------------------------------------------------------------------------------------------------------------------------------------
(…)
the Chairman of the General Shareholders’ Meeting thanked Mr. António luís Guerra nunes Mexia and granted permission to the Chairman 
of the General and Supervisory Board, Mr. António de Almeida, to present the opinion and activity report of the corporate bodies chaired by 
him related to 2010 exercise. ---------------------------------------------------------------------------------------------------------------------------------------- 
(…)
With the conclusion of the discussion and since no more person asked to speak, the Chairman of the General Shareholders’ Meeting submitted 
to vote the proposal, having been issued 2 257 404 232 votes, corresponding to 2 257 404 232 shares, which represent 61.7361% of the share 
capital. As the abstentions are not considered, the sole management report, the other accounts’ reporting documents for the 2010 financial 
year and the opinion of the General and Supervisory Board were approved by majority of the votes cast (with 99.9998% of votes in favour). ---- 
--- the Chairman of the General Shareholders’ Meeting continued with the works and read item two of the agenda with following content: 
“Resolve on the proposal for the allocation of profits in relation to the 2010 financial year”. Afterwards asked the Company Secretary to read the 
proposal of the executive Board of Directors, in the following terms: -----------------------------------------------------------------------------------------
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“In accordance with article 30/1 of the by-laws of EDP, the Executive Board of Directors hereby proposes for approval by the Shareholders the 
following allocation of profits, in the total value of € 725 135 695.44:  -----------------------------------------------------------------------------------------
Legal reserve € 36 256 784.77 ---------------------------------------------------
Dividends (the proposed dividend is € 0,170 per share) € 621 611 411.55 ----------------------------------------------------
Endowment to EDP Foundation  € 7 000 000.00 ---------------------------------------------------
Profit forwarded € 60 267 499.12” ---------------------------------------------------
the Chairman of the General Shareholders’ Meeting thanked the Company Secretary and granted permission to the Chairman of the executive 
Board of Directors, who mentioned the criteria and reasons of the proposal of allocation of profits presented. ---------------------------------------  
the Chairman of the General Shareholders’ Meeting thanked Mr. António luís Guerra nunes Mexia and allowed the Chairman of the General 
and Supervisory Board to speak, in order to present the main highlights of Fundação eDp patronage initiatives. ------------------------------------
(…) 
Subsequently, and since no more person asked to speak, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal, 
having been issued 2 247 120 960 votes, corresponding to 2 247 120 960 shares, which represent 61.4549% of the share capital. As the 
abstentions are not considered, the referred proposal was approved by majority of the votes cast (with 99.9998% of votes in favour). ----------- 
--- initiating item three of the agenda, the Chairman of the General Shareholders’ Meeting read the respective content “General appraisal 
of the management and supervision of the company, in accordance with article 455 of the Portuguese Companies Code”. Afterwards, the 
Chairman of the General Shareholders’ Meeting ask the Company Secretary to read the proposal presented by the shareholders parpública – 
participações públicas, (SGpS), S. A., Caixa Geral de Depósitos, S.A., Caja de Ahorros de Asturias, José de Mello energia, SGpS, S.A., Senfora, 
SArl, Banco espírito Santo, S.A., Banco Comercial português, S.A., and Sociéte nationale pour la recherche, la production, le transport, la 
transformation et la Commercialisation des Hydrocarbures (“Sonatrach”), with the following content:  ------------------------------------------------
“Pursuant to article 455 of the Portuguese Companies Code,  -------------------------------------------------------------------------------------------------
The Shareholders propose:  -----------------------------------------------------------------------------------------------------------------------------------------
1. – A vote of confidence and praise to the Executive Board of Directors and to each of its members for the performance of their offices during 
2010 financial year.  ---------------------------------------------------------------------------------------------------------------------------------------------------
2. – A vote of confidence and praise to the General and Supervisory Board and to each of its members for the performance of their offices during 
2010 financial year.  ---------------------------------------------------------------------------------------------------------------------------------------------------
3. – A vote of confidence and praise to the Statutory Auditor for the performance of his office during 2010 financial year”.  -------------------------
Following that, the Chairman of the Shareholders Meeting questioned shareholders to waive the reading of the opinion presented by the 
General and Supervisory Board regarding the vote of confidence on the executive Board of Directors for the 2010 financial year since the same 
is extensive and known by all. Since shareholders waived the reading of the proposal, the Chairman of the General Shareholders’ Meeting 
granted permission for the Chairman of the General and Supervisory Board to speak (…). --------------------------------------------------------------
Since none of the persons attending the meeting asked to speak, the Chairman of General Shareholders’ Meeting informed shareholders that 
General Shareholders’ Meeting resolved to split this item of the agenda in four sub-items, as the vote process would be more efficient. Stated 
that, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal regarding item three (3A1) of the agenda – “A vote of 
confidence and praise to the executive Board of Directors and to each of its members for the performance of their offices during 2010 financial 
year” – having been issued 2 257 171 020 votes, corresponding to 2 257 171 020 shares, which represent 61.7297% of the share capital. As the 
abstentions are not considered, the referred proposal was approved by majority of the votes cast (with 99.9574% of votes in favour). ------------
Subsequently, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal regarding item three (3A2) of the agenda – 
“A vote of confidence and praise to the General and Supervisory Board and to each of its members for the performance of their offices during 
2010 financial year” – having been issued 2 257 097 420 votes, corresponding to 2 257 097 420 shares, which represent 61.7277% of the share 
capital. As the abstentions are not considered, the referred proposal was approved by majority of the votes cast (with 99.9469% of votes 
in favour). ---------------------------------------------------------------------------------------------------------------------------------------------------------------
Afterwards, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal regarding item three (3A3) of the agenda 
– “A vote of confidence and praise to the Statutory Auditor for the performance of his office during 2010 financial year” – having been issued 
2 257 454 105 votes, corresponding to 2 257 454 105 shares, which represent 61.7375% of the share capital. As the abstentions are not 
considered, the referred proposal was approved by majority of the votes cast (with 99.9403% of votes in favour). ------------------------------------
At last, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal regarding item three (3B) of the agenda – opinion 
of the General and Supervisory Board regarding the vote of confidence on the executive Board of Directors for the 2010 financial year – having 
been issued 2 081 135 085 votes, corresponding to 2 081 135 085 shares, which represent 56.9155% of the share capital. As the abstentions are 
not considered, the referred proposal was approved by majority of the votes cast (with 99.9469% of votes in favour). -------------------------------
the Chairman of the General Shareholders’ Meeting read the content of item Four of the agenda - “Granting authorization to the Executive 
Board of Directors for the acquisition and sale of own shares by EDP and its subsidiaries” - and questioned shareholders to waive the reading 
of the proposal presented by the executive Board of Directors since the same is extensive and known by all. Since shareholders waived the 
reading of the proposal, the Chairman of the General Shareholders’ Meeting granted permission to the executive Board of Directors for the 
presentation of such proposal.  -------------------------------------------------------------------------------------------------------------------------------------
(…)
Afterwards, and since no one more person ask to speak, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal 
contained in item Four of the agenda, having been issued 2 218 576 797 votes, corresponding to 2 218 576 797 shares, which represent 
60.6742% of the share capital. As the abstentions are not considered, the referred proposal was approved by majority of the votes cast (with 
99.9499% of votes in favour). ----------------------------------------------------------------------------------------------------------------------------------------
--- in relation to item Five of the agenda, the Chairman of the General Shareholders’ Meeting read the referred item – “Granting of authorization 
to the Executive Board of Directors for the acquisition and sale of own bonds by EDP and its subsidiaries” – and, as it had already happened 
within the previous item, questioned the present shareholders on the waiver of the reading the proposal, since the same is extensive and 
known by all. the reading of the proposal was waived and Mr. nuno Maria pestana de Almeida Alves explained briefly the contents of the 
referred proposal (…) ------------------------------------------------------------------------------------------------------------------------------------------------- 
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Since no one ask to speak the Chairman of the General Shareholders’ Meeting submitted to vote the proposal, having been issued 2 218 382 464 
votes, corresponding to 2 218 382 464 shares, which represent 60.6689% of the share capital. As the abstentions are not considered, the 
referred proposal was approved by majority of the votes cast (with 99.9054% of votes in favour). -------------------------------------------------------
--- the Chairman of the Shareholders’ Meeting carried out with the works and moved to item Six of the agenda, with the following content 
“Resolve on the members of the Executive Board of Directors remuneration policy presented by the Remuneration Committee of the General 
and Supervisory Board”. Considering the extension of the statement and since the same in known by the shareholders, the Chairman of the 
Shareholders’ Meeting questioned to waive the reading of the document, with the following content: -------------------------------------------------
“Statement to the General Shareholders’ Meeting of 14th April 2011 regarding remuneration policy of EDP – Energias de Portugal, S.A. Executive 
Board of Directors Member’ for the 2009-2011 term of office ---------------------------------------------------------------------------------------------------
1. On the General Shareholders’ Meeting held on the 16th April 2010, it was approved the Executive Board of Directors members’ remuneration 

policy for the 2009-2011 term of office, which was duly executed in accordance to the resolution taken. --------------------------------------------
2. It is recalled that the remuneration policy applicable to the Executive Board of Directors is focused on a guarantee of alignment between 

the behavior of the executive directors and the company ’s long term interests. On the basis of a benchmarking analysis, it was created, for 
that effect, a remuneration package sufficiently competitive in order to attract and retain quality managers, based on a fixed component 
and on an incentive scheme that reflects the company performance on a perspective of economic and financial sustainability and not only 
in a short term. With this purpose, the variable part of the remuneration that depends on the achievement of middle and long term goals 
was reinforced, which is aligned with orientations and recommendations of institutions like the European Commission and CMVM and with 
several international studies.------------------------------------------------------------------------------------------------------------------------------------

3. As it was defined for the period of the current term of office (three year period 2009-2011) and as it is being fully executed, it is hereby 
recorded that the referred remuneration policy is in accordance to the terms and conditions detailed on the communication addressed to 
the General Shareholders’ Meeting, last year, by this Remuneration Committee, which is available, for consultation effects, at EDP’ website 
(www.edp.pt) and it is proposed to maintain it in the same terms until the end of the current mandate.” -------------------------------------------

Since the shareholders waived the reading of the statement referred above, the Chairman of the General Shareholders’ Meeting granted 
permission to Mr. Alberto João Coraceiro de Castro, Chairman of the remuneration Committee of the General and Supervisory Board to 
speak. Mr. Alberto João Coraceiro de Castro, after presenting its compliments to the shareholders, presented a brief resume of the statement 
prepared by the Committee chaired by him (…). -----------------------------------------------------------------------------------------------------------------
Concluded the presentation, the Chairman of the General and Shareholders’ Meeting thanked Mr. Alberto João Coraceiro de Castro and 
declared open the discussion. --------------------------------------------------------------------------------------------------------------------------------------
As no one ask to speak, the Chairman of the General Shareholders’ Meeting submitted to vote item Six of the agenda, having been issued 
2 203 841 267 votes, corresponding to 2 203 841 267 shares, which represent 60.2713% of the share capital. As the abstentions are not 
considered, the referred proposal was approved by majority of the votes cast (with 98.5159% of votes in favour). ------------------------------------
Afterwards, representative of parpública – participações públicas (SGpS), S.A. and Capitalpor – participações portuguesas, SGpS, S.A., 
Mr. Joaquim reis, asked permission to speak to inform that the entities that he is representing require to be included on the present minutes 
the following vote statement: ---------------------------------------------------------------------------------------------------------------------------------------
“Being in force a policy of restraint and reduction of the remunerations of office holders on administration, management and control of 
companies with participations held by the State, which is manifest on the strategic orientations defined by the Government, namely through 
Dispatch no. 11420/2009, from the Treasury and Finance Secretary of State and through Dispatch no. 5696-A/2010 from the Finance Ministry of 
State and through RCM no. 4/2011, recommendations also issued by the Portuguese Parliament in the scope of Law no. 55-A/2010, dated 27th 
December, which approved the Law of 2011 State Budget. ------------------------------------------------------------------------------------------------------
These orientations are being applicable on companies where the State holds a participation of majority. On companies where the State does 
not hold the majority of capital and votes, the public shareholder shall also pursue for the compliance of such rules, essentially when the 
Country is passing through as austere conjuncture and is obliged to proceed with drastic remunerations reductions on Administrative Public 
Sector and also on its Corporative Sector. -------------------------------------------------------------------------------------------------------------------------
On the General Shareholders’ Meeting held in 2010, Parpública and Capitalpor vote against the “Remuneration Policy of the members of the 
Board of Directors” and, on that occasion, presented a Vote Statement where it was expressed the nature of our disagreement. -----------------
This same General Shareholders’ Meeting resolved to approve the Remunerations Policy for the term of office correspondent to the current 
mandate of this Executive Board of Directors. ---------------------------------------------------------------------------------------------------------------------
Considering that the statement about “Remuneration Policy of the members of the Board of Directors” for the years 2010 and 2011 presented 
by the Remuneration Committee of the General and Supervisory Board, within the scope of item 6. of the agenda of the present shareholders’ 
meeting pursues the same principles of the proposal presented last year, its is maintained the divergence regarding the understanding that 
Parpública and Capitalpor have on the orientations defined on this matter. --------------------------------------------------------------------------------
Although, as the referred remuneration policy for the 2009-2011 mandate obtained the accordance of the majority of the shareholders on 
the 2010 General Shareholders’ Meeting and as EDP is a company listed in the stock market with high importance on the capitalization of 
Portuguese stock market and with a high level of dispersion and variety of shareholders, where the State, through Parpública and Capitalpor, 
holds a minority participation, and nevertheless the divergences referred regarding the policy defined for the current term of office, it intends to 
abstain on this item, respecting, by this, the majority resolutions adopted previously and contributing for the reliance of the governance model 
of the company, surpassing any disagreement that may interfere with the company.” --------------------------------------------------------------------   
--- the Chairman of the General Shareholders’ Meeting read then the content of item Seven of the agenda - “Resolve on the remaining 
members of corporate bodies remuneration policy presented by the Remuneration Committee elected by the General Shareholders’ Meeting” 
and, as in the previous proposals, questioned shareholders to waive the reading of the statement with the following content: -------------------
“Statement of the Remuneration Committee of EDP – Energias de Portugal, S.A. on the Corporate Bodies’ Remuneration Policy -------------------
1. Pursuant to article 11, number 2, paragraph d), of EDP – Energias de Portugal, S.A.’s by-laws, it is the General Shareholders Meeting’s 
responsibility to appoint a Remuneration Committee with the obligation to determine the remuneration of the corporate bodies’ members, 
except for the remuneration of the directors (Executive Board of Directors), which, pursuant to article 27 of the referred by-laws, shall be 
determined by a Committee appointed by the General and Supervisory Board (GSB). ---------------------------------------------------------------------
2. EDP – Energias de Portugal, S.A.’s by-laws provides, in article 8, number 1 that the Company ’s Corporate Bodies are:  ----------------------------
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a) General Shareholders Meeting (GSM)  --------------------------------------------------------------------------------------------------------------------------
b) General and Supervisory Board (GSB)  --------------------------------------------------------------------------------------------------------------------------
c) Executive Board of Directors (EBD) --------------------------------------------------------------------------------------------------------------------------------
d) Statutory Auditor ---------------------------------------------------------------------------------------------------------------------------------------------------
On the other hand, the Articles of Association provide yet for the existence of other Corporate Bodies, with statutory dignity: ----------------------
e) Environmental and Sustainability Board (ESB) ------------------------------------------------------------------------------------------------------------------
f) Remuneration Committee, appointed by the Annual General Meeting and, within the GSB, a Committee for the Monitoring of Financial Matters 
which on the Articles of Association, also assumes the denomination of Audit Committee.   -------------------------------------------------------------
g) GSM’s Board.--------------------------------------------------------------------------------------------------------------------------------------------------------
These are the EDP-Energias de Portugal, S.A.’s corporate bodies. ---------------------------------------------------------------------------------------------
3. It is, therefore, the Remuneration Committee’s responsibility to determine the remuneration of the members of the following corporate 
bodies: General Shareholders Meeting’s Board and members of the GSB; Auditor and Environmental and Sustainability Board. The Committee 
for the Monitoring of Financial Matters or Audit Committee shall be dealt with together with the other GSB’ Committees. --------------------------  
4. The Company ’s GSM, assembled on 15 of April, 2009, has appointed as members of the Remuneration Committee:  ----------------------------
- José Manuel Galvão Teles, President ----------------------------------------------------------------------------------------------------------------------------
- Parpública – Participações Públicas (SGPS), S.A., Member, initially represented by João Plácido Pires, replaced in May, 2010 by José 
Castel-Branco ---------------------------------------------------------------------------------------------------------------------------------------------------------
- Carlos Veiga Anjos, Member --------------------------------------------------------------------------------------------------------------------------------------
to exercise their mandate along the triennium from 2009 to 2011. ---------------------------------------------------------------------------------------------
5. When complying with the powers assigned to them by the GSM, the Remuneration Committee has determined, in late 2009, early 2010, the 
remunerations of the members of EDP’s corporate bodies, for the triennium 2009 to 2011 (with the exception of the EBD), although with the 
express reservation that the Committee would fulfil its duty to accompany, every year, the activity of the respective corporate bodies. -----------
After around 3 to 4 months, the Remuneration Committee, in compliance with Law 28/2009, of 19th of June, was asked, for the first time, to 
submit to the GSM, a proposal for the approval of the Statement on the Corporate Bodies’ Remuneration Policy.  ------------------------------------
The GSM, gathered on the 16th of April, 2010, has decided to reject the Statement submitted, which it did, however, without presenting any 
alternative and without, commenting on any aspect of the Statement or the Remuneration Policy to be adopted by EDP. ---------------------------
Whether during the GSM, whether at any other moment, the Remuneration Committee has never, until now, received the slightest criticism or 
the slightest remark on the remuneration’s policy the shareholders perceive to be pursued by EDP. Excluding, obviously, in what concerns the 
position of the Government, transmitted directly to the Remuneration Committee, as well through the Vote Statement presented by Parpública 
at the referred GSM. --------------------------------------------------------------------------------------------------------------------------------------------------
Therefore, taking into account the circumstances described, there was nothing new that, in any way, might have influenced the decision to be 
taken or justify any other measure.   -------------------------------------------------------------------------------------------------------------------------------
This is why all resolutions taken by the Remuneration Committee are valid and effective, no censorship can be appointed to them, as was 
confirmed by the opinion of the law experts who have been heard.  ----------------------------------------------------------------------------------------- 
6. Arrived here, at the door of the 2011 GSM, the Remuneration Committee has the duty of, beyond being accountable to its shareholders as 
to its activity, comply with the provisions of the referred Law 28/2009, submitting for the GSM’s appraisal, its proposal of a Statement on the 
Company’s Remuneration Policy. -----------------------------------------------------------------------------------------------------------------------------------
This is precisely what the Committee is doing before the shareholders, hoping that it will be able to interpret, understand and respect what is 
on each person’s thoughts.   ----------------------------------------------------------------------------------------------------------------------------------------
7. As one can easily understand, the Remuneration Committee has imposed to itself the greatest tranquillity, judgement and openness of mind 
in order to present to the shareholders with a Statement proposal that meets their legitimate aspirations as true owners of the company. -----
Taking into account the economical and social situation, both at international and national level, it cannot be left unsaid that, on the one hand 
one must seek to implement a policy of compensation moderation, out of respect for the escalation of the social distress and, on the other 
hand, it is just as essential to advocate for a remuneration policy that has as underlying principle the criterion of fair compensation  for the value 
of the work performed, recognizing the due personal merit and the merit of the team. Having always as background the actual economic and 
financial situation of the company and its evolution and results, not forgetting the essential framework on the economic situation of the country 
and even the world. --------------------------------------------------------------------------------------------------------------------------------------------------
8. Thus, one shall comply with the provisions of Point 7 of the Agenda of the Annual General Shareholders Meeting, to take place on the 14th 
of April. -----------------------------------------------------------------------------------------------------------------------------------------------------------------
Given the above, the Remuneration Committee, appointed by the General Shareholders Meeting, pursuant to number 1 of article 2 of Law 
28/2009, of 19th of June, hereby submits to the appraisal of the shareholders the remuneration policy of the members of EDP – Energias de 
Portugal, SA.’ corporate bodies, to which its competence respects. -------------------------------------------------------------------------------------------
Proposal for the Corporate Bodies’ Remuneration Policy --------------------------------------------------------------------------------------------------------
In pursuit of its assignments, this Committee has been guided by both general and specific criteria. ---------------------------------------------------
With respect to the general aspects, one took into account mainly the following guiding principles:  ---------------------------------------------------
(i) The demand for a remuneration policy based, as much as possible, in the evaluation and incentive of a well-judged in which the merit shall 
be duly compensated.  -----------------------------------------------------------------------------------------------------------------------------------------------
(ii) The national and international comparison examples of remuneration of the various members of the corporate bodies in companies with 
higher market capitalization and similar Iberian companies.   ------------------------------------------------------------------------------------------------
(iii) The most recent recommendations from the European Union and CMVM.  ------------------------------------------------------------------------------ 
(iv) In the present circumstances of serious economic crisis and financial constraint, the moderation in compensation, with the objective of 
complying with the demands of a greater social justice in the general framework of the country, as well as within the various remuneration 
regimes of the company.  --------------------------------------------------------------------------------------------------------------------------------------------
EDP’s corporate bodies’ remuneration policy shall, in sum, be simple, transparent, moderate, adapted to the conditions of the work performed 
and the company’s economical situation, but also, competitive, so that it is able to guarantee the value creation purpose for the shareholders 
and other stakeholders.  ---------------------------------------------------------------------------------------------------------------------------------------------
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Established the criteria which preside to the Company’s remuneration policy, and weighted the various factors at stake, this Committee 
proposes, in general lines, the following measures:   -----------------------------------------------------------------------------------------------------------
(i) The remuneration of the members of the GSB, including its President, shall be set below than those assigned to the members of the EBD, 
namely as to the non attribution of a variable remuneration component or a Retirement Savings Plan. ------------------------------------------------  
(ii) Considering the fact that the country is experiencing difficulties as a generalized consequence from the economic, financial and social crisis 
in the world, one shall proceed to remuneration adjustments towards contention – which, at this moment, shall not go further than 10% - and, 
in any case, one shall always take into account the merits of the performance of the members of each body, so that the cohesion, stability and 
company’s development is not at risk. -----------------------------------------------------------------------------------------------------------------------------
(iii) There shall be no adjustments on the remuneration of the members of the Audit Committee, the value of the remunerations of the previous 
tenure shall remain the same, despite the fact that there is a progressive increase in work and in the responsibility of the members of this 
Committee. -------------------------------------------------------------------------------------------------------------------------------------------------------------
The present circumstances, in which the companies with national relevance develop their activity, deserve, from our point of view, a particular 
care in the development of the value chain which, beyond the economical aspects, reveals its social sustainability image, whereby we request 
the best reception, from this General Shareholders Meeting, to the proposal that we now submit.” -----------------------------------------------------
Afterwards, having the shareholders waived the reading of the proposal, the Chairman of the General Shareholders’ Meeting granted 
permission to Mr. José Manuel Archer Galvão teles, Chairman of the remuneration Committee elected by the General Shareholders’ Meeting 
to speak. Mr. José Manuel Archer Galvão teles started by complimenting shareholders present and subsequently, reported to the General 
Shareholders Meeting that, considering the content of the proposal to be discussed prepared by the remuneration Committee chaired by him, 
his exposition would be brief. (…) ----------------------------------------------------------------------------------------------------------------------------------
Subsequently, the Chairman of the General Shareholders’ Meeting submitted to vote item Seven of the agenda, having been issued 
2 203 812 471 votes, corresponding to 2 203 812 471 shares, which represent 60.2705% of the share capital. As the abstentions are not 
considered, the referred proposal was approved by majority of the votes cast (with 71.4614% of votes in favour). -------------------------------------
--- regarding item eight of the agenda, the Chairman of the General Shareholders’ Meeting read the respective content – “Resolve on the 
election of two members of the General and Supervisory Board, for the current 2009-2011 term of office.” – and expressed its special thanks 
to Mr. Fernando Manuel Barbosa Faria de oliveira and to Mr. Vasco Maria Guimarães José de Mello, as they resigned the office of members 
of the General and Supervisory Board. Following that, the Chairman of the General Shareholders’ Meeting informed the shareholders that 
as it would be submitted to vote the election of two members of the General and Supervisory Board, this item of the agenda was split in two 
sub-items, which would be vote autonomously. -----------------------------------------------------------------------------------------------------------------
the Chairman of the General Shareholders’ Meeting questioned the present shareholders on the waiver of the reading the proposal presented 
by the shareholders parpública – participações públicas (SGpS), S.A., Capitalpor – participações portuguesas, SGpS, S.A. and Caixa Geral de 
Depósitos, S.A. with the following content:  -----------------------------------------------------------------------------------------------------------------------
“Considering that Mr. Fernando Manuel Barbosa Faria de Oliveira presented its resignation as member of the General and Supervisory 
Board, the shareholders Parpública – Participações Públicas (SGPS), S.A., Capitalpor – Participações Portuguesas, SGPS, S.A. and Caixa Geral 
de Depósitos, S.A. resolve to propose the election of Parpública – Participações Públicas (SGPS), S.A., which holds a participation in EDP 
corresponding to 25.05% of its share capital, as member of the General and Supervisory Board, with effects until the term of the current 2009-
2011 office.” on the information note regarding parpública – participações públicas (SGpS), S.A., disclosed to the shareholders within the legal 
deadline, it is mentioned the identification elements of the referred company. -----------------------------------------------------------------------------
As the reading of the proposal was waived, the Chairman of the General Shareholders’ Meeting questioned the present shareholders on the 
waiver of the reading the proposal presented by the shareholders José de Mello energia, SGpS, S.A. and parpública – participações públicas 
(SGpS), S.A., with the following content:----------------------------------------------------------------------------------------------------------------------------
“Considering that Mr. Vasco Maria Guimarães José de Mello presented its resignation as member of the General and Supervisory Board, the 
shareholders José de Mello Energia, SGPS, S.A. and Parpública – Participações Públicas (SGPS), S.A., resolve to propose the election of José de 
Mello Energia, S.A., which holds a participation in EDP corresponding to 4.82% of its share capital, as member of the General and Supervisory 
Board, with effects until the term of the current 2009-2011 office.” on the information note regarding José de Mello energia S.A., disclosed to the 
shareholders within the legal deadline, it is mentioned the identification elements of the referred company. -----------------------------------------
Since none of the presented members asked to speak about this item, the Chairman of the General Shareholders’ Meeting submitted to 
vote the proposal regarding the election of parpública – participações públicas (SGpS), S.A. as member of the General and Supervisory 
Board, having been issued 2 218 732 817 votes, corresponding to 2 218 732 817 shares, which represent 60.6785% of the share capital. As the 
abstentions are not considered, the referred proposal was approved by majority of the votes cast (with 99.8006% of votes in favour). -----------
Subsequently, the Chairman of the General Shareholders’ Meeting submitted to vote the proposal regarding the election of José de Mello 
energia, S.A. as member of the General and Supervisory Board, having been issued 2 218 543 496 votes, corresponding to 2 218 543 496 
shares, which represent 60.6733% of the share capital. As the abstentions are not considered, the referred proposal was approved by majority 
of the votes cast (with 99.8371% of votes in favour). --------------------------------------------------------------------------------------------------------------
--- Concluded the discussion and resolution in relation to all of the items in the agenda, the Chairman of the General Shareholders’ Meeting 
expressed its gratitude to all presents for the collaboration demonstrated which was decisive for the good performance of this General 
Shareholders’ Meeting and highlighted the results achieved by eDp – that was able to raise its equity capital and demonstrate a resilient 
position on its dividend policy – being an example for the Country and for portuguese State. (…) -------------------------------------------------------
--- there being no further business, the meeting was closed at nineteen hours and fifty minutes, in relation to which the present minute was 
drawn up and will be signed by the Chairman of the General Shareholders’ Meeting and by the Company Secretary. ------------------------------

lisbon, April 19th, 2011

the Company Secretary 
Maria teresa isabel pereira
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contacts

USEFUL INFORMATION

HeAD oFFiCe

EDP – Energias de Portugal
praça Marquês de pombal, 12
1250-162 lisboa
portugal
tel.: +351 21 001 25 00
Fax: +351 21 001 14 03
online contact details: www.edp.pt> about edp> contacts

inVeStorS

DRI – Investor Relations Department
praça Marquês de pombal, 12
1250-162 lisboa
portugal
tel.: +351 21 001 28 34
Fax: +351 21 001 28 99
online contact details: www.edp.pt> investors

ClientS

EDP Lines
Costumer Service 808 505 505
Meter reading 808 507 507
emergency Service 800 506 506
eDp confort  800 501 501
online contact details: www.edp.pt> about edp> contacts

DRE – Costumer Relations Department
praça Marquês de pombal, 13
1252-162 lisboa
portugal
Fax: +351 21 002 15 20

SupplierS

rua Camilo Castelo Branco, 46, 4º
1050-045 lisboa
portugal
tel.: +351 21 00 55 50
online contact details: www.edp.pt> Suppliers

MeDiA

DMC – Brand and Communication Department
praça Marquês de pombal, 12
1250-162 lisboa
portugal
tel.: +351 21 001 26 80
Fax: +351 21 001 29 10
online contact details: www.edp.pt> about edp> contacts

CoMMunitY

NOG Channel: www.edp.pt> Sustentabilidade> Sociedade 
e Cultura> onG
e-mail: Gabinete.ambiente@edp.pt

Fundação EDP 
Av. De Brasília, Central tejo
1300-598 lisboa
portugal
tel.: +351 21 002 81 01
Fax: +351 21 002 81 04
www.fundacao.edp.pt 
e-mail: fundacaoedp@edp.pt

ECO – Energy Eficciency
www.eco.edp.pt
e-mail: eficienciaenergetica@edp.pt
             ppec@edp.pt

Human Resources
tel.: 351 21 001 25 89
Fax: 351 21 001 29 11

SuGeStionS
www.edp.pt> a edp> Contactos> Sugestões & reclamações
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